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This project will secure the conservation of globally-significant wild cat landscapes in northern, north-eastern and
western India through a landscape conservation approach for wild cats that brings together species conservation
programs, connects stakeholders and empowers communities, and operates across PAs, tiger corridors and buffer
zones. It will aim to integrate small cat needs into existing large cat conservation initiatives so that all wild cats
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coordination and outreach to engage the corporate sector, strengthen transboundary collaboration and support
knowledge exchange.

To address the above-mentioned barriers, the proposed project will support the Government of India to put in
place an integrated model for wild cat conservation at landscape scale that can be replicated nationally and in
other range states. The project objective is to secure populations and habitats of wild cats subject to habitat
encroachment, human-wildlife conflict, poaching and illegal trade in priority landscapes of northern, north-
eastern and western India. This will be achieved through four complementary components that aim to build the
required enabling policy framework and institutional capacity (Component 1); strengthen government
management of wild cats and habitats (Component 2) and build community stewardship (Component 3) at
landscape level; and enhance corporate sector partnerships, regional collaboration, and knowledge transfer and
learning (Component 4). The project is a child project of the GEF-7 Global Wildlife Program.
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Brief project description:

This project will secure the conservation of globally-significant wild cat landscapes in northern, north-eastern and
western India through a landscape conservation approach for wild cats that brings together species conservation
programs, connects stakeholders and empowers communities, and operates across PAs, tiger comridars and buffer
zones, It will aim to integrate small cat needs into existing large cat conservation initiatives 5o that all wild cats
are considered together, The project will focus on the Dudhwa landscape in Uttar Pradesh and Pakke-Eaglenest
landscape in Arunachal Pradesh, with further limited intervention in Ranthambhore landscape in Rajasthan,
Barriers to achieving wild cat conservation at the landscape level include: 1) gaps in the policy, planning and
procedural framework, 2] limited capacity at State, landscape and site levels, 3] lack of understanding and
incentives to support community engagement in wild cat conservation, and 4) insufficiant partnerships, regional
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coordination and outreach to engage the corporate sactor, strengthen transboundary collaboration and support
knowledge exchange.

To address the above-mentionad barriers, the proposed project will support the Government of India to put in
place an integrated mode| for wild cat conservation at landscape scale that can be replicated nationally and in
other range states. The project objective is to secure populations and habitats of wild cats subject te habitat
encroachment, human-wildlife conflict, poaching and illegal trade in priority landscapes of northern, north-
eastern and western India. This will be achieved through four complementary components that aim ta build the
required enabling policy framework and institutional capacity (Component 1); strengthen government
management of wild cats and habitats (Component 2] and bulld community stewardshlp (Compenent 3) at
landscape level; and enhance corporate sector partnershipe, regional coliaboration, and knowledge transfer and
learning (Component 4. The project isa child project of the GEF-7 Global Wildlife Program.

(1) FiMANCING PLAN
GEF Trust Fund UsSD 1,975,000
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{2} Total confirmed co-financing | USD 58,351,733
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COMPLETE LIST OF ANNEXES
Mandatory Annexes
A. The following Annexes are included within this Project Document that is signed by the relevant parties:

Project Map and geospatial coordinates of the project area
Multiyear Weorkplan

Manitoring Plan

Secial and Environmental Screening Procedure (SESP)
LIMDP Attas Risk Register

. Dwverview of technical consultancies/subcontracts

7. GEF Budget Template

A

B. The following Annexes are included in the profect document that is signed by the relevant parties, some of
which are annexed as separate documents:

7. 7A-PPG Stakeholder Engagement Plan
7B — Stakeholder Engagement Plan for project implementation
8. Gender Analysis and Gender Action Plan
9. Procurement Plan —for first year of implementation especially
10. GEF-7 Biodiversity Tracking Tool — METT for pilot sites [Excel Workbook]
11. Additional agreements: a) Co-financing letters; b} Letters of intent to collaborste from private sector,

€. The following Annexes have been prepared as separate documents for submission by entry line-by-line into
the GEF Portal, These annexes do not need to be part of the project document that is signed by the relevant
parties:

12. GEF Core indicators
13, GEF Taxonomy

D. The following Annexes have been prepared as separate documents and mode available to the LPAC
members. They do not need to be submitted to the GEF and do not need to be part of the praject document that
is sigried by the relevont parties.

14, Partmers Capacity Assessment Tool and HACT assessment
15. UNDP Project Quality Assurance Report {to be completed in UNDP online corporats planning system)

Optional Annexes
16. Demonstration Landscape and Protected Area Profilas:
A.  Dudhwa Landscape [Uttar Pradesh)
B. Ranthambhore Landscape (Rajasthan)
C. Pakke-Eaglenest (Kameng) Landscape (Arunachal Pradesh)
17. Lists of people consulted during project development - include gender and ethnicity
18. Baseline Analysls Report on Small Wild Cats incl. Capacity Devt Scorecards for frontline staff
19. Capacity Development Scorecards for Targeted State and District Agencies
20. Baseline Analysis Report on Sustainable Land Management for the Project Landscapes
21. Knowledge Attitudes and Practices Assessment Framework
22. GIS Mapping of Demonstration Landscapss and Sites, Data Tables
23. Landscape lavel Master Plan design considerations
24. Additianal Information on related research of the Salim Ali Centre for Ornithology and Natural History
25A. Indigenous Peoples Planning Framework / Process Framework (IPPF/PF) for Components 2 and 3 {WWF)
258, WWF Environmental and Social Safeguards Categorization Memorandum
26, Project climate risk scraening
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ACRONYMS AND ABBREVIATIONS

AP
APR
AWP
BD
BFF
BIOFIN
BFL
CED
Chs
CPW
CSR
CTA
DG
EA
EDC
ESSF
FAC
FD
FRIC
GAP
GOP
GEF
GIs
GTF
GT

INR
IPPF/PF
IUCN
KAP
PG
MR&E
MoEFCC
METT
NESAP
NGO
NP
NTCA
NPD
NWAP
PA

PIF

PIR
PILJ
PM
PPG
PPP
PSC

Arunachal Pradash State

Annual Project Repaort

Annual Work Plan

Biodiversity

Biodiversity Finance Plan

The Biodiversity Finance Initiative

Below Poverty Level

Convention on Biological Diversity

Caonvention an the Conservation of Migratory Species of Wild Animals
Collaborative Partnerships on Sustainable Wildlife Management
Corporate Soclal Responsibility

Chief Technical Advisor

Director General

Executing Agency

Eco-Development Committes

Environmental and Social Safeguards Framework [WWF)
Food and Agriculture Organization of United Nations

Farest Division

Free Prior Informed Consent

Gender Action Plan

Gross Domestic Product

Global Environment Facility

Geographic Information System

Global Tiger Farum

Global Tiger Initiative

Hectare

Invasivie alien specias

Inspector General

Indian Rupee (exchange rate of 1 USD = 71.2 INR used here)
Indigenous Peoples Planning Framework / Process Framework (WWF)
Interrational Union for the Conservation of Nature (World Conservation Union)
Krowledge, Attitudes, and Practices

Liguified petroleum gas

Monitaring and evaluation

Ministry of Environment Forests and Climate Change
Management Effectiveness Tracking Tool

Mational Biodiversity Strategy and Action Plan
Mon-Governmental Organization

Mational Park

Maticnal Tiger Conservation Authority

Mational Project Director

Maticnal Wildlife Action Plan 2017-31

Protected Area

Project Identification Form

Project Implemantation Review

Project Implementation Unit

Project Manager

Project Preparation Grant (fer GEF)

Public Private Parinership

Project Steering Committee
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RF

RTA
SBVCR
SEP
SESP
SESA
SHE
sipp
SMART
STPF
SRF
S0P
558
Affairs
STAR
TBD
TEP

TE

THA
TOR

TR
UNDP
UNDP CO
UNFCCC
LUNCBD
LINEP
P
usD
WCT
Wil
WLS
WPSI
Wl
WWF

Reserved forest as defined in the Indian Forest Act, 1927

Regicnal Technical Advisor

Singchung Bugun Village Community Reserve

Stakeholder Engagemant Plan

Soclal and Environmental Screening Procedure (UNDP)

Strategic Environmental and Social Assessment (UNDP)

Seff help group

Environmental and Social Safeguards Integrated Policies and Procedures {WWF)
Specific, Measurable, Achievable, Relevant and Time-bound

Special Tlger Protection Force

Strategic Results Framework

Standard Operating Procedure

Sashastra Seema Bal - one of India's Central Armed Police Forces under the Ministry of Home

System for Transparent Allocation of Resources (GEF)
To Be Determined

Tiger Conservation Plan

Terminal Evaluation

Training Meeds Analysis

Terms of Refarence

Tiger Reserve

Linited Nations Development Programme

UNDP Country Office

United Mations Framework Canvention on Climate Change
United Nations Convention on Biological Diversity
United Nations Environment Pregramma

Uttar Pradesh State

United States Dollar

Wildlife Conservation Trust

wildlife Institute of India

Wildlife Sanctuary

Wildlife Protection Soclety of India

Wildiife Trust of India

‘Warld Wide Fund for Mature
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DEVELOPMENT CHALLENGE
Problem Statement

Of the 41 wild cat species occurring globally, fifteen are native to India. These include the large cat species
tiger, Asiatic lion, snow lecpard and |leopard, and eleven small cat species. Hotspots for cat diversity are the
scrub and open forest of the semi-arid and arid regions in western India, the humid tropical forests,
grasslands and wetlands of the north, and the vast elevational gradient and associated diverse forest types
of the north-east. These hotspots are situated in the three biotic provinces in India’ that are the richest in
cat species - the semi-arid Gujarat Rajputana region, the Upper Gangetic Plains and the Eastern Himalayas
which together represent nine small cats, of the eleven that oceur in India. Some of these spedies are unique
to the reglons they occur in, like the caracal and Asian wildcat from the semi-arid province and the marbled
cat, golden cat and clouded leopard from the Eastern Himalayas. Furthermore, many of their morphologies
are suggestive of specialisations to their habitats e.g. short tails and long legs of the caracal and jungle cat
specialised on open/scrub habitats and long tails of the rainforest species like the marbied cat and clouded
leopard. Of the nine small cat species covered by this project, six are on CITES Appendix | and three are on
Appendix II. llegal wildlife trade (IWT) is a concern for certain species, especially near border areas. The
project will seek to strengthen CITES implementation in relation to the identification of small wild cats and
their parts in trade, and transboundary collaboration on combatting I'WT. Overall, the project will aim to
integrate small cat needs into existing large cat conservation so that all wild cats are considered together.

Table 1. Conservation status of wild cat species occurring in India

No. | Species Project | IUCN CITES National
Target | Red List | Appendix | Protection
1 Tiger Ponthera tigris EN I I
2 Asiatic lion Panthera leo ssp. persica EM I [
3 Snow leopard Panthera uncia WU I i
4 Leopard Panthero pardus s Vi I I
5 Clouded leopard Neafelis nebulosa W ViU 1 |
6 Rusty-spotted Cat Prionailurus rubiginosus Vg NT I I
7 Leopard Cat Prionailurus bengalensis v LC I I
8 Marbled Cat Pardofelis marmorata W NT [ [
9 Asian Wildcat Felis silvestris ornata W LC I |
10 | Jungle Cat Felis chouws W LC 1l 1l
11 | Caracal Coracal caracal W LG | |
12 | Fishing Cat Prionailurus viverrinus " VU Il I
13 | Asiatic Golden Cat Cotopuma temmincki W NT I [
14 | Eurasian Lynx** Lynx lynx LC I I
15 | Pallas's Cat™* Otocolobus monul NT Il |

*Leapard is not o main focus of the project, but is present in the project londscapes and  targeted where mnﬂ:‘ﬁ
with local communities Is an issue

** Covered by the ongoing UNDP/GEF-6 GWP Snow leopard praject - SECLURE Himalaya; so not a focus of this praject

! Rodgers W.A. and Parwar H.5. [1988). Biogeographic classification of India. Dehradun: New Forest.
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2. While much attention has been given to the iconic large cats such as tiger (IUCN Red-list: EN), leopard (VU]
and Asiatic lion (EN), the small cats are little known and their conservation needs poorly understood. Most
of India’s wild cats do not yet feature as-a conservation priority attracting the resourcing of flagship species
such as tiger, yet almost all small cats plus leopards have decreasing populations and many are approaching
vulnerable status globally. A higher level of threat is considered to apply to many at national level (e.g. caracal
is thought to be endangered within India).

3. Small cats are keystone specles, providing crucial economic and ecosystermn services such as pest and disease
contral, and their conservation is essential to underpin the integrity of big cat conservation efforts and
maintain large natural ecosystems across India. While India’s network of tiger reserves provides a safe refuge
to many cat species, a substantial part of the distribution of small cats occurs outside the Protected Area
[PA) network, making protection, restoration and connectivity of habitats at a landscape scale essential for
their long-term conservation. These areas are subject to varying degrees of habitat degradation and
fragmentation, and cats are threatened by poaching and human-wildlife conflict (HWC] — threats that are
increasing in extent and frequency as ongoing development and land use changes extend the human-wild
cat interface and increase the potential for local-level conflicts. Ongoing development impacts reduce and
fragment habitat, increasing the interface between humans and wild cats. Increasing human populations
and economic development that does not consider environmental needs are drivers of the threats to wild
cats.

Figure 1. Distribution of cat diversity in India, location of project landscapes and presence of small cats
in each landscape

Distribution of cat diversity in India

5pecies of Small Cat RTR | DTR | PE
L] L -

Jungle Cat (LC)

Caracal {LC) -

Asiatic Wildcat {LC) -

Fishing Cat (V) = w -
Rusty-spotted Cat (NT) - ¥
Leopard Cat {LC) . *
Marbled Cat [NT) -
Golden Cat [NT) 2
Clouded Leopard (V) "

Key: RTR - Ranthambhore Tiger Reserve (Rajosthan); DTR - Dudhwa Tiger Reserve (Uttar Pradesh); PE - Pakke Tiger
Reserve = Eoglenest Wildlife Sonctuory (4runochol Prodesh). IUCN Red List status: LT = Least Cancern; NT — Near-
threatened:  — Vulnerabie. See Annex 1 for further details and maps of the individual landscapes.

Source: Shomita Mukherjee, Senior Principal Scientist, Salim Alf Centre for Ornithology and Natural History
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4. The project will focus on three landscapes in wild cat hotspots in northern, north-eastern and western India
that each contain multiple species of small cats as well as tiger and leopard. These are critical sites for the
maintenance of wild cat diversity In India, representative of their respective biotic provinces. Each
demonstration landscape is built around a key PA for wild cat conservation and surrounding buffer zones
that contain important habitats for small cats. Activities will be conducted within PAs, buffer zones and
identified tiger corridors within these landscapes. The project landscapes are: Dudhwa landscape in Uttar
Fradesh and Pakke-Eaglenest landscape in Arunachal Pradesh, with further limited Intervention in
Ranthambhore landscape in Rajasthan, The location and significance of each landscape for small cat
conservation is shown in Figure 1, These landscapes face habitat loss, degradation and fragmentation, and
the wild cats they host are also directly impacted by HWC, poaching for illegal markets, retaliatory killing,
free-ranging? dog populations and roadkill. The nature and distribution of threats across the three
landscapes Is described in the section below.

Threats and Root Causes

5. At the outset of the project preparation process, it was clear that there exist major information gaps
concerning the distribution and abundance of small cats across the project landscapes, their life histories,
ecolegical needs, and the nature of conservation issues and threats that may impact their populations {see
Annex 18). Consequently, a wide range of stakeholders were consulted in each of the landscapes during
visits by the PPG team to obtain a qualitative indication of the presence and key issues and threats facing
small cats and their habitats, The threat analysis is largely based upon these consultations, suppaorted where
possible by literature review. Further information on thrests will be collected during implementation
through systematic data collection in order to inform conservation responses.

6. Thethree projectlandscapes are widely dispersed and have very different geographical, ecological and socio-
economic characteristics. These are summarized in the landscape and PA profiles in Annex 16 and discussed
in the baseline reports in Annexes 18 & 19. The nature of the threats facing small cats and their habitats is
therefore specific to each landscape. These threats vary in their thaeir intensity and extent, which have been
combined according to a guiding threat impact matrix in order to determine those threats that are likely to
have the greatest impact, summarized for the three landscapes in Table 2. The main threats are described
helow.

Table 2. Estimated threat impact ratings for the project landscapes

Threats Dudhwa Ranthambhore | Pakke - Eaglenest
Poaching / illegal wildlife trade Medium®*
Human-wildlife conflict (various species) Medium**®
Free-ranging dog presence Medium**
Unsustainable grazing Medium** E. %
Unsustainable use of fuelwood and NTFPs e
Disturbance from excessive tourism Medium™*
|_Megal logging Medium**®
Forest encroachment for agriculture, settlements Medium**

Ravine in-filling {encreachment)
Sand, gravel and stone mining
Encroachment / degradation of riverbank habitats

Changing hydrology and siltation of water-bodies Medium

Hydro-alectric power plant / dam on river Medium™®* Medium=*
Invasive alien species impacting natural habitats Medium Medium

Risks from pesticides, rodenticides etc in agriculture

Habitat fragmentation by roads Medium Medium™**

2 Sometimes referred to a5 feral dogs
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Roadkills H Medium Medium
Forest and grassland fires Medium

See Landscape Profiles (Annex 16) ond baseling reports (Annexes 18 and 19) for further information
*localized/episedic, **Locally high/severe

Threat impact matrix

Extent

Loy MNegligible

Localized Medium

Pervasive Negligible

MNegligible

Negligible

Megligible

MNegligible Negligible

Megligible | Megligible

Hunting, poaching and illegal wildlife trade (IWT): Subsistence hunting and poaching (illegal hunting} of
wildlife takes place in all three of the project landscapes, however their prevalence and the wildlife species
affected vary markedly, and the situation in NE India in particular is complex. PPG baseline studies obtained
infarmation en local and traditional practices, and largely anecdotal information on poaching and IWT (see
Annexes 8, 16, 18, 20). In Dudhwa landscape, the Tharu communities have a taboo against harming cats,
while the Xanjars, Mahuts and Kuchbandhia communities reportedly hunt jackals, turtles and small cats with
the aid of hunting dogs. From the number of official cases (see Annex 20} it can be surmised that the pressure
of poaching on wildlife is quite substantial. All the PAs are thin and elongated and interspersed with villages,
and the proximity of the Nepal border makes law enforcement difficult. In Ranthambhore landscape, the
Moghiya community was actively involved in tiger poaching in the past, but many have now been trained
and employed by Tiger Watch as volunteers to monitor wildlife outside the PA as a source of livelihood.
Despite cultural taboos regarding hunting and harming cats, poaching of Jungle Cat as food by the Moghiya
and Bagarias communities reportedly takes place. In Pakke-Eaglenest landscape, hunting is a way of life and
is fairly common in the reserved forests, However, it is reported to be well under controlin Pakke TR, where
hunting was guite common but it has been controlled due to the formation of the Special Tiger Protection
Force (STPF). Poaching is more severe In Tippee Range to the western side of the TR, and cats may be affected
— for example, two members of the Nyishi community admitted to hunting and eating Fishing Cat just outside
Pakke TR on two occasions. In Eaglenest area, encounters with Black Bears are common, and people often
hunt them for meat and bear gall bladder which has a market outside India. According to interviews
conducted during the PPG baseline assessment in 2019, hunting by government officials is recognized to
occur in Arunachal Pradesh, although this hunting is not focused on small cats. The forest of Shergaon
Division outside Eaglenest WS is subject to poaching, since it is relatively unprotected and it also gives access
to Eaglenest WS. There is fairly good wildlife in Semipam Unclassed State Forest (USF), but there is lot of
hunting. Road construction workers have also been reported to hunt animals®, There is also hunting and
cross-border trade with Bhutan and China in forest produce such as bear gall bladders, musk deer pods,
leopard skins, etc?. See Annex 16 (landscape profiles) and Annex 18 (baseline report on small wild cats) for
further information.

Human-wildlife conflict (HWE): HWC is prevalent in all three project [andscapes and is locally severe, with a
large impact on local communities. Small cats are not a major source of conflict, with enly the occasional
case of raiding chicken coops reported. However, other forms of HWC negatively affect local attitudes to PAs
and conservation. In Dudhwa landscape, conflict with elephant, tiger and leopards is a serious problem in
Katarniaghat Wildlife Sanctuary and Dudhwa NP. At present there are nearly 100 elephants in and around
Dudhwa Tiger Reserve, with serious damage. to agricultural crops by elephants. Tiger conflict was more

3 Sep! hitp:/fwww.aof.nran edul~sbhatnag/Nature/warunachal/Docs/perc fripdf - page 14
4 For example, see: hrtp:/fwww agc nran edu/~sbhatnag/Mature/warunachal/Docs/cerc triodf - page 11, Table 2
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11

serious in the past than now, while currently leopard conflict is a more serious preblem - the high number
of people injured by leopard attacks is a cause for concern and local people are very agitated; despite this
HWC not invalving small cats, it is affecting local attitudes towards wildlife conservation in general and
kittens of other cats are sometimes mistaken as leopard cubs and killed. See Tables 2 & 3 of Annex 20 for
HWC statistics. Wild boar, nilgai and porcupine alse cause considerable crop damage. In Ranthambhore
landscape, crop damage by wild boar and nilgai is the main problem. Human or animal kills by carnivores are
not reported to be a serious problem. However there is no policy for compensation of farmers for crop
damage by wild herbivores and existing compensation schemes are inadequate and difficult to usef, In
Pakke-Eaglenest landscape, about 244 elephants range between Arunachal Pradesh and Assam and conflict
with elephants was reported to be a serious problem, forcing many farmers to sbandon rice cultivation,
There is occasional cattle lifting by tiger, leopard and Dhole, while other causes of damage to agriculture and
horticulture are wild boar, porcupine, birds and monkeys.

Free-ranging dog presence; this is a particular issue for small cats and other wildlife where packs of free-
ranging dogs hunt along the edges and inside PAs and may transmit diseases to wildlife, recognized as a
significant issue in the NWAP. Restriction of free-ranging deg population size (by neutering, transiocation)
and/ar movements (by fencing) are required to reduce these impacts. Free-ranging dog packs hawve been
identified as a serious problem in localities in Dudhwa (Kishanpur) and Ranthambhore landscapes, Disease
transmission can be exacerbated through the presence of carcasses of abandoned cattle, which may be
visited by free-ranging dogs by day and by a variety of wild predators at night®.

Unsustainable grozing ond use of fuelwood and NTFPs: In Dudhwa landscape, unproductive or unwanted
cattle are being left near the forest by people from outside. These cattle have become free-ranging and are
causing a lot of problems, especizlly by entering agricultural fields and damaging crops. Culturally, cattle are
cansidered sacred, therefore the management of abandoned cattle requires sensitive approaches such as
collecting and caring for them in goushalos™. Tree-cutting isa problem in Dudhwa NP, especially by the Tharu
community. They store large gquantities of firewood till summer, for use in the rainy season. In
Ranthambhore landscape, stray cattle invade the forests and also revenue lands for grazing. A wall was built
around the tiger reserve to keep out cattle which been quite effective, but it may pose a barrier to genetic
exchange in wildlife populations. Cattle invade agriculture fields and cause crop damage. Overall, free
livestock grazing in forested areas is, like the rest of India, 2 serious problem in the lan dseape, In addition,
there Is traditional grazing by migratory sheep graziers on the Mandrail plateau who visit from another
district, quite far away. This practice is reported to have political and government patronage, with special
arrangements to provide supplies to graziers at convenient places. This type of grazing has a degrading effect
on the vegetation of the commen lands.

Unsustainable logging and forest encroachment: In Pakke-Eaglenest landscape, the main forest categories
are Reserved Forest, Community Conserved Areasand Open Access (Unclassed State Forest). However, there
iz confusion on the status of some lands. For example, in the past, some areas were declared as reserved
forest, including existing villages. So, the pre-existing villages became illegal occupants of those lands, at
least on record. The boundaries of many forests are not clearly demarcated. Most forests in Arunachal
Pradesh (about 80%) are controlled by the local community. The community forests are USF and there are
few restrictions on their use by the community and a lack of awareness of conservation needs. Tree cutting
is banned without proper working plans, but working schemes have not been approved for most community

* WWF Discussions with the lacal communities revealed that compensation for livestock depredation is a lengthy process,
Veterinarians often take close to half the compensations received and the remaining amount gets used in travel costs from far
off villages ta offices for registration and fees for paperwork. Because of this, some do not take the effert to register their cases.
SWWF India pers. Comm,

" The Indian government started the Rashtriva Gokul Mission in mid-2014, a natianal program that invalves constructing havens
for retired cows, known as goshalas or gaushalas.
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15.

forests and it is difficult to limit the quantum of tree cutting because of pressure from the community and
politicians®. Secondly, there is intensive farming of tomato and cabbage on the slopes, on extensive tracts of
land between Shergaon and Rupa on community land under the USF category., Unfortunately, this is
happening on steep slopes, causing forest fragmentation and degradation, soil erosion and depletion of soil
fertility. Heavy doses of pesticide and fertilizer are used, which are an environmental and health hazard.

Degradation of wetland and riparian habitats: In Dudhwa landscape, water bodies both inside and outside
Pas are important habitats for many species including fishing cat. However, in recent years there has been a
gradual decrease in number of water bodies, affecting fishing cat distribution. Reasons include filling up of
water bodies due to siltation, and encroachment of wetlands for agriculture, Sugarcane has a reputation as
a water-demanding crop, which causes decreases in subsoil water levels, and groundwater is used for the
irrigation of summer rice. This has resulted in the depletion of Nagarla wetland near Kishanpur Sanctuary. In
Kishanpur, a small river named Ull has dried up in recent years, In Ranthambhore landscape, agriculture
extends right up to the Banas river and is likely to be on encroached land, with fresh signs of levelling of land
on the banks of the Banas. During the summer season riverbank encroachment along the Chambal and Mez
increases. Water for irrigation is almost entirely dependent on the rivers and since the river banks in parts
of Rajasthan are relatively flat it makes for good agricultural fields. Sand mining is reported to be a problem
in the Banas River, disturbing the habitat and creating deep pits in the river bed.

Unsustalnable use of Wastelands and ravine in-filling: In Ranthambhare Landscape, flattening of ravines for
conversion to agriculture is quite rampant, and is largely ignored by the Revenue Department despite the
fact that this is mostly government land, which amounts to encreachment. Ravines are prominent along the
Chambal and Banas Rivers, however they are also found at places in the general landscape. Their ecological
role is poorly understood but they are likely to provide cover for a diversity of wildlife®, Ravines are natural
moverment paths for small cats and other wild animals, and flattening those and transforming the landuse
to agriculture is not ecologically sustainable in the long term.

Stone, sand and gravel mining: In Ranthambhore Landscape, sand and gravel mining is high across the
landscape and the people involved are often hostile towards the forest department, making conservation
interventions mare difficult to carry out. Stone mining is locally high but has far more detrimental effects as
the rate of vegetation recovery is slow.

Invasive alien species: In Dudhwa Landscape, water bodies are an important habitat in Dudhwa NP and
Kishanpur WLS for fishing cat, swamp deer, otters, etc. Water bodies in both PAs were reported to be
threatened by invasion of aquatic weeds. The main culprit in Kishanpur was the prickly water lily Euryale
ferox. This species impedes the movement of animals, like swamp deer and hog deer, and can cause injuries
to them because of its sharp thorns. In Dudhwa, wetlands in Maholi and Rampurwa are infested with spread
of Eichhornia spp sffecting the fish population. Other weeds were reported such as Dhaincha Seshania
gculeata. and grassland is under encroachment by woodland species. The invasion of weeds was reported
to be a serious problem by the field staff. In Ranthambhore landscape, the invasive shrub Prosopis Juliflora
was introduced in the 19805 to provide firewoed to communities. In the Chambsal region it was planted,
along with other species, under the name of ravine restoration with the intention of disrupting movement
of bandits. However this programme was discontinued around 1995 (GVR). Prosopis is quite widespread

& while the Forest Dept does not currently make management plans for Unclassified State Forests, there is scope for introducing
a Joint Forest Management approach that would involve both the government and communities working together to achieve
sustainable forest management.

% Regular monitoring with camera traps and recent sign surveys by WWF indicate them to be crucial habitats outside Pas for
caracals and dispersing tigers; additionally ether rare species such as wolves, hyenas and leopards also use them. On-going
monitoring of ravines in the Dhaulpur forest division on the banks of the Chambal indicate Caracal kittens. Three tigers have
dispersed from Ranthambhore and have been residing in this forest division since January. This division |s composed almost
entirely of ravines.
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inside Ranthambhore Tiger Reserve, and it is very commoen in the revenue lands. On the banks of Chambal
and Sevti Chambal block, Prosopls has formed dense thickets. Its impact on small cat populations is unknown
and may vary between species.

Infrastructure development: In Pakke-Eaglenest landscape, a new 90 MW hydro-electric project has been
proposed near the northern boundary of Pakke Tiger Reserve. The river diversion (underwater tunnel) will
cause the water level in the river to decrease. Thus the river which at present forms a natural barrier will
became easier to cross, making the northern boundary vulnerable. A road was proposed from Seljosa to
Bhalukpong which would have cut through Pakke Tiger Reserve. Due to continuous advocacy with the
government, the Hon'ble Chief Minister of Arunachal Pradesh on 16™ March 2020 announced a temporary
suspension of that road's construction. However, it might be proposed again and might not be the only road
proposed. Arunachal Pradesh is fast expanding its road network, especially in the vicinity of Eaglenest which
fragments the forested landscape and opens access for hunting and encroachment. In Ranthambhore
landscape, the proposed Delhi — Mumbai Expressway development will bisect the tiger landscape unless
realigned'”. In Dudhwa landscape, A border road propased along the India-Nepal border would go through
Dudhwa National Park and Katerniaghat Wildlife Sanctuary, which would hinder wildlife connectivity. The
State Government has been considering mitigation measures and realignment, which needs to be finalized.

Road kills: were mentioned as a threat to small cats such as the Fishing Cat and Jungle Cat especially in the
Motipur area of Katerniaghat WLS in Dudhwa landscape. In Ranthambhore landscape, road kills of small
anirmals, especially jackal, take place frequently on the road to Karauli, and possibly other roads as well. In
Pakke — Eaglenest landscape, there are frequent road kills of leopard cats an the highway.

Climate change: While this was not emphasized as a direct threat, dimate change adds further pressure on
habitats and species populations whose resilience has already been weakened by the sbove-mentioned
direct threats, through bath short term (e.g. extreme weather events) and long term impacts le.g. shifts in
vegetation zones with increasing surface temperature trends).

The root causes and drivers of these threats vary with the context of each project landscape. In Dudhwa,
little natural habitat remains cutside the protected areas, being a fertile landscape with abundant water
resources that is a major sugar-cane production area, togetheravith rice. wheat and other crops. Therefore
working with farming communities to maintain and restore connectivity along river corridars, wetlands and
PA buffer zones through sympathetic farming practices is necessary. The landscape runs alon g the Mepalese
border, with indigenous Tharu communities living along the forest edge and inside the forest, with a need
for strengthened engagement and community-based forest management. Human population density is
increasing in the relatively intensive agricultural areas, which exerts increasing pressures on the water, forest
and grassland resources and intensifies human-wildlife conflict. Its location on the porous Indo-Nepalese
border increases the prevalence of poaching and IWT.

In Ranthambhore, the landscape is dotted with human habitations, with a large number of villages present
even in the Critical Tiger Habitat. The terrain and shallow seil protect much of the land from being
encroached for agriculture, however ravines which are next to rivers are vulnerable and their conversion and
encroachment continues at a rapid pace, unhindered by enfercement as they are classified as Wasteland
areas. Most of the villages and residents of urban areas are dependent on forests for fuelwood and fodder
for animals, either directly as owners of the livestock or as consumers of dairy products. Most of the area
{especially the focal areas in Karauli) are backward by national standards'!. Poverty and lack of alternatives

L

hitos:/timesofindia.indiatimes.com /city/delhi/propnsed-delhi-myumbal-expressway-faces-ralasthan-tiger-hahitat-

hurdi

riicleshow/67224179.cms

"' Backward Districts are the least developed areas of the country, comprising mastly marginal farmers and forest dwellers. In
marty of these districts poverty has increased despite conslstent focus of seversl poverty eradication programmes. Governance
has little or no presence in most of these districts. They are priorities for Government-led poverty reduction programmes. See:
https:{/nrega.nic.in/Planning Commiston.odf ard https://omawards gov. n/oublic/List-of-Backward-Districts. pdf
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leaves people with little option apart from depending on forest resources, therefore sustainable land
managament is a priority for this area.

——

21. In Pakke-Eaglenest, the dependence of indigenous communities on forests is high, both by tradition and
necessity. The local communities are also the dominant forest land holders. Although hunting traditions are
strong, and demand for certain species in lllegal wildlife trade (e.g. bear gall bladders) is significant (linked
to being closer to wildlife trade hotspots) ™2, the landscape still maintains a high diversity of wildlife and some
communities are involved in wildlife conservation despite the fact that sources of income and avenues of
employment are few. Since timber cannot be commercially harvested, forest-based livelihood options are
crucial for maintaining the value of community forests. Collection and marketing of NTFP, MAP, ecotourism,
etc. are Important in the local economy. Support and partnerships with local and national NGOs/key
individuals are critical for successful conservation. Arunachal Pradesh has few industries and poor
connectivity within and between districts. It depends to 2 large extent on financial assistance provided by
the central government through Centrally Spensored Schemes, Thus various central ministries alse have an
important role in shaping the sustainable future of the state and in the landscape such as the Ministry of
Development of North-East Region,

L.

22. Project conceptual model: The diversity of direct and indirect factors that threaten glabally significant small
wild cat landscapes in India is shown In Figure 2. This indicates the relationships between direct threats and
various underlying factors (root causes and barriers) and the points of intervention where project strategies
(vellow hexagons) will contribute towards a reduction in the level of threats, and therefore contribute
towards the long term vision of the project, namely to to put in place an integrated model for wild cat
conservation at landscape level that can be upscaled and replicated nationally and in wild cat landscapes of
other range States; The outputs and outcomes of these strategies are summarized in the Theory of Change
diagram in the following section (Figure 3).

2 for example, see: https/india moneabay.com/2019/ 1fcommentang-hynting-for-answears-the-scale-and-impacts-of-
hunting-and-the-mportance-of-listening-p-hunters/,
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Barriers

23. While the government has made significant efforts to reduce threats to wild cats and their habitats in the
course of tiger conservation and its protected area system, these efforts have been impeded by a number of
barriers. These are described below and elaborated further in the situation analyses in Annexes 7
(Stakeholder Engagement Flan), & (Gender Apalysis and Action Plan), 10 (METT), 16 (Landscape and PA
Profiles), 18 (Baseline on wild cat conservation and frontline staff capacity development scorecards), 19
(State and District CD Scorecards), and 20 (Baseline report on sustainable land management).

Barrier 1: Gaps in the policy, planning and procedural framewaork for landscape conservation

24, The current poor understanding of the conservation status, needs and threats impacting small cats and lack
of understanding of conservation priorities at the landscape level are weaknesses that need to be addressed
in arder to strengthen the palicy, planning and procedural framework for landscape conservation. Although
tiger conservation planning has stimulated a landscape approach to conservation in India, this remains very
focused on tigers and protected areas, and there remains a lack of visien and knowhow as to how
conservation can be Integrated with multiple land uses in the production lands outside PAs in buffer zones
and corridor areas for the benefit of diverse species including small cats. Related to this, the inter-sectoral
coordination mechanisms for landscape conservation at district and State levels are weak and ineffective,
with conflicting land use policies —for example regarding so-called "Wasteland’ (including ravines, freshwater
marshes and scrub forest) management, snd biodiversity concerns receive little attention in land use
planning outside PAs, evidenced by insufficlent consideration of habitat protection and connectivity in land
use and development planning. Even within the conservation field, the integration of conservation plans for
species, protected areas and issues such as climate change adaptation and control of invasive alien species
needs to be strengthened, With regards to small eat conservation, there Is a lack of technical protocols to
guide responsible agency staff for tasks such as monitoring, HWC management, human rights based
approach to anti-poaching enforcement’® and related subjects.

Barrier 2: Limited capacity for wild cat conservation at landscape level

25. The baseline assessment has determined that the existing staffing capacity for PA and landscape
conservation for each project landscape is below that required to meet the needs of coordinated cross-
sectoral land use planning and the professional requirements for effective management of wild cats. At State
and District level, capacity for integrated landscape management and management of Eco-Sensitive Zones
that advances habitat and wildlife conservation outside PAs remains very weak. While the tiger reserves in
each landscape are systematically managed according to their Tiger Censervation Plans and evalusted
through the national Management Effectiveness Evaluation of Tiger Reserves (MEETR], there remain chronic
staffing shortages, lack of the necessary skills among PA staff, lack of equipment and adequate number of
vehicles, and lack of opportunity for staff professional development. The METT baseline assessments (Annex
10) and analysis of PA management staffing and SWOT analysis in the landscape profiles (Annex 16)
supported by other baseline assessment inputs (Annexes 18 & 19 provide details of these shortcomings. In
addition, the living conditions for field staff at Dudhwa pese particular health and safety challenges, and
there are needs for improved facilities and equipment in all landscapes. Technical skills need to be
strengthened on monitoring wild cat populations and habitats, applying appropriate management
techniques for habitat restoration and connectivity, managing HWC effectively and related subjects, through
the development of 50Ps and providing appropriate training support. All these would also pose motivational
challenges for frontline staff of the PA.

12 5pp: https://wwf.panda orgfour_work/people/people_and_conservation/our_work/human_rights/
Sea also for example, the IUCN Community of Practice on Rights Based Approach to Conservation at
hetps:f fwww ducn, oralcontent /inin-righte-pazed-approach-conservation-portal:  Conservation [nitiative on  Human Rights

https/fwarw thecibr.org
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Barrier 3: Lack of community engagement in wild cat conservation

26. The baseline assessmenls (see Annexes 7, B, 16, 18, 19, 20) have indicated diverse socio-ecanomic
conditions and awareness of small wild cats in local communities and tribal groups across the project
landscapes. In some cases, the communities and tribal groups have a strong affinity with the natural
enviranment, traditional knowledge, customs and beliefs that foster & respect for nature, and where
opportunities have arisen they have embraced conservation initiatives — for example, the Bugun voluntary
community reserve and ecotourism activities near Eaglenest in Arunachal Pradesh®, and the hornbill nest
adoption programme at Pakke invelving Nyishi tribal villages™. Similar NGO-led Interventions are also
supporting conservation in Dudhwa (Tharu community’s handicraft unit which was set up by WWF is now
running on its own and the local community members are earning income from this) and Ranthambhore
[Tiger Watch and Meghiya communities). However, such awareness and opportunities are very limited and
the successes need to be replicated and upscaled in key landscape areas to foster sustainable land uses and
habitat conservation and to reduce threats from hunting, IWT and HWC. While certain government initiatives
have also had positive effect; such as the LPG cylinders provided through the Ujwala Yejnz scheme and
National Livelihood Rural Mission support for backward districts'® at Dudhwa, there remains much to be
done to align such rural development schemes with conservation objectives and to improve their uptake and
effectiveness. There is also poor linkage of livelihoods to market access, constraining their sustainability,
Many communities near PAs and forested areas suffer significant HWC losses, including locally severe
impacts from leopard attacks, elephant crop damage and widespread damage from animals such as wild
boar. The trauma involved, lack of HWC response support and current government compensation systems
that are slow, complicated and only partially redress losses incurred, often cause negative local attitudes
towards wildlife and PAs. Overall, incentives for community engagement in biodiversity conservation remain
weak, and community capacity and willingness to apply eco-friendly land uses that will support wild cat
conservation are variable and not always supportive. The non-statutory, bottom-up initiative of Community
Conservation Areas is widespread across regions of India, however these largely do not overlap with the
main geographic range of small cat species, Further there is a lack of technical capacity in community
institutions to support habitat and wild cat conservation.

i@
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Barrier 4: Insufficient partnerships, regional coordination and outreach
27. Awareness of the status and conservation needs of small wild cats is generally low amongst national and
state-level stakeholders. This is unsurprising, given their secretive and generally nocturnal habits and
avoidance of human presence and lack of exposure in the media and publications. However, several small
cat species are globally threatened (clouded leopard (W), fishing cat (V) or near-threatened: marbled cat,
Asiatic golden cat and rusty spotted cat, and the status of some others is of national concern (e.g. caracal)
or poorly known (most small cats). Therefore the lack of awareness and scientific understanding of these
species and the threats affecting them is an issue for conservation. While there are some partnerships In
place In the landscapes (e.g. government-NGOs; NGOs-local communities), these are insufficient to addressg
landscape conservation needs for small cats, NGO-NGD coalition is lacking and neads to be formed for small
cat conservation. In addition, the corporate sector is largely not involved, despite strong potential for
engagement in conservation action and financing for conservation programmes evidenced under the WB
supported initiative to establish an Indian National Wildlife Business Council®’, Finally, transboundary
collaboration for |landscape and species conservation, including reduction of poaching and trafficking of
wildlife / wild cats {e.g. clouded leopard skins}, and to support knowledge exchange and transfer, is limited
and should be strengthened especially at the local level where bureaucratic constraints can be limited,
Current global / regional tiger conservation initiatives do not currently cover small cat species, which could

: Wi mongabay.comd2018/12 ffrom-a-new-hird-to-a-new-community-reserve-indlgs-tribs-sete-axsmple/
2 httos:/ fwsne ryationindia.orgfeallery/the-g -harnbill:nest-adention-program

15 See: hitos:/pmavards gov. in/public/list-of-Backward-Districts, pof

T Indian Wildlife Business Councll; Case Studies of Interventions by Industry

hieeps://eii ind Publication il.aspxenc=lonSloB/fAGuPzaCOnSLRUSIYpTHWm 3GciaYbNdwe LETAFW B b HOEyIIRADZ 1m
wEURKNRTH/KS00Ane +CEVrG||.H_E§E|.J AW mNsSedXne0 17 DReaMZKDZ00Y Anrk/ VR /G ZKEINE MY DA dt+ev1+0KE
VEEIBEnkScyixopVEwkS
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be incorporated through minor changes and capacity development regarding small cat monitoring and
research, etc. Relevant transboundary IWT enforcement issues relating to small cats need to be documented
and raised bilaterally or through SAWEN.,

Consistency with National Priorities and Relevant Conventions

28. The rationale and policy of this project are fully consistent with broader government planning and policy at
national level, including the NWWAP, directly contributing towards the implementation of relevant MEAs,
especially the Convention on Biological Diversity (CBD) and Convention on International Trade in Endangered
Species of Wild Fauna and Flora (CITES).

29. Although prepared prior to the adoption of the CBD Strategic Plan for Biodiversity [SPB) 2011-2020 and its
Aichi Targets in 2010, India’s National Biodiversity Action Plan (NBAP) 2008 is nevertheless broadly aligned
with the current global biodiversity agenda. In this regard, Indla decided that a revision of the NBAP 2008
was not necessary, and instead prepared an addendum in 2014 to the NBAP 2008 consisting of 12 National
Biodiversity Targets mapped towards the achievement of the 20 Aichi Biodiversity Targets. The NBTs in Box
1 are relevant to the current project, with the most pertinent shown in bold text.

Box 1. Relevant National Biodiversity Targets (NBAP 2008/2014)

e Target 1-By 2020, o significont proportion of the country’s population, especially the youth, is oware of the values
of biodiversity and the steps they can take to conserve and use it sustainably,

= Target 2 - By 2020, volues of biodiversity are integroted fn national and state planning processes, development
progrommes and poverty alleviation strategies;

s Target 3 - Strategies for reducing rote of degrodaotion, frogmentation and loss of notural habitats are finalized
and actions put in ploce by 2020;

s Target 4 - By 2024, invasive allen species and pothways are identified and strategies to manoge them developed
£o that populations of priaritized invasive alien species ore manoged;

Target § - By 2020, meosures are adopted for sustainable manogement of agriculture, forestry and fisheries;
Target 6 - ecolagically representative areas on land and in inland waters, as well as coastal and morine zones,
especially those of particular importance for species, blodiversity and ecosystem services, are conserved
effectively and equitably;

s Target & - by 2020, ecosystem services, especiolly those related to water, human health and livelihoods and well-
being are enumerated and measures to safeguard them are identified;

s Target 11 - By 2020, notional inftiatives using communities” troditional knowledge relating to hindiversity are
strengthened, with the view to protecting this knowledge in accordance with national legislotions and international
obligations;

«  Target 12 - By 2020, apporfunities to increase the avollability of finoncial, humon ond technicol resources to
facilitate effective implementation af the Strategic Plan for Biodiversity 2011-2020 ond the notional targets are
Identified and the Strategy for Resource Mobilization is adapted,

30. These NBTs will guide investment and resource allocation for biodiversity conservation at the national level,
and therefore bear high significance for wild cats and their main habitats = forest, grasslands and wetlands,
An overview of implementation of the NBAP was prepared in 2019,

31. Theinternational MEA framework relevant to the MBAP includes the Convention on Biclogical Diversity (CBD)
and other biodiversity related environmental conventions. These include the Ramsar Convention on
Wetlands, the Convention on the Conservation of Migratory Species of Wild Animals (CWS), the Convention
on International Trade in Endangered Species of Wild Flora and Fauna (CITES), the International Treaty on
Plant Genetic Resources for Food and Agriculture (ITPGRFA), the International Plant Protection Convention
(IPPC), United Nations Convention to Combat Desertification (UNCCD), and the United Nations Framework

g bitps: e chd.int/doc/worldfinfin- nhsap-w3-en.pdf
1 bitos o e chd int/nbsan/about/|atest /Hin
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32

33,

34,

3s.

36.

37,

Convention on Climate Change (UNFCCC). Actions under NBAP also contribute to implementation of the
Sustainable Development Goals (50DGs).

Of the nine small cat species covered by the project, six are on CITES Appendix | and three are on Appendix
Il egal wildlife trade (IWT) is a concern for certain species, especially near border areas. The project will
seek to strengthen CITES implementation in relation to the identification of small wild cats and their parts in
trade, and transboundary collaboration on combatting IWT, in line with CITES decisions on lllegal Trade in
Asian Big Cats (Felidae spp)®®

The Ramsar Convention requires the wise use of wetlands, which Is relevant In the project context especially
for Dudhwa landscape, where there are significant wetland resources of importance for fishing cat and other
wildlife, many of which are located in the agricultursl landscapes of PA buffer zones and subject to Invasive
species, nutrient enrichment and lowering of groundwater tables,

A comprehensive web of policies and laws has evolved in the country to address various aspects of nature
conservation that the NBAP seeks to achieve. The fundamental policy and legal support for its
implementation is embedded in the Constitution of India which creates an abiding responsibility of the State
and the people of India to take positive action for the protection and conservation of natural rescurces. Key
national policies of relevance to the current project include the National Forestry Policy 1988, the National
Ervironment Policy 2006, and MNational Agroforestry Policy 2014,

The Biclogical Diversity Act 2002 created a three tier architecture for its implementation at national, state
and the local levels, This architecture coordinates the implementation of the NBAP in collaboration with line
agencies and other non-government stakeholders. At the national level, this includes the Mational
Biodiversity Authority (MBA), linked with central line ministries, institutes and national NGOs; at the State
level, it incudes State Biodiversity Boards (SBBs) linked with State line departments, NGOs, CSOs and
industry; and the local level there are Biodiversity Management Committees (BMCs) linked with local line
agencies, Panchayati Raj institutions and ather bodies,

The Wildlife (Frotection) Act 1972 [amended 2006} empowers the State to declare areas of ecalogical, faunal,
floral, geomorphological or zoological association or importance as protected areas, under four categories,
namely, National Parks, Wildlife Sanctuaries, Community Reserves and Conservation Reserves. The Wildlife
Division in the Directorate General of Forests in MoEFCC at Central Government level, and state wildlife
departments and their subordinate offices at field level in states implement this Act. The 2006 Amendment
brought in a separate chapter on tiger conservation = this included the estzblishment of a Mational Tiger
Conservation Authority (NTCA) under MoEFCC; definitions of a Tiger Reserve, Core Zone, Buffer Zone and
Corridor (National Parks and Wildlife Sanctuaries nominally being Core Zones); and management of Buffer
Zones became a statutory requirement through the Tiger Conservation Plans (TCPs). Previously management
plans enly applied to the PAs - not Buffer Zones outside PAs. The TCPs now cover the tiger plus co-predators
[e.g. small cats). Later in 2007, the government of India also set up the Wildlife Crime Control Bureau under
the same Ministry, to specifically curb poaching and IWT in the country,

The Government of India has taken a pioneering initiative for conserving its national animal, the tiger, by
launching the ‘Project Tiger’ in 1973, From 9 tiger reserves since its formative years, the Project Tiger
coverage has increased to 50 st present, spread out in 18 of India's tiger range states. The tiger reserves are
constituted on a core/buffer strategy. The core areas have the legal status of a national park or a sanctuary,
whereas the buffer or peripheral areas are a mix of forest and non-forest land, managed as a multiple use
area, The Project Tiger aims to foster an exclusive tiger agenda in the core areas of tiger reserves, with an
inclusive people eriented agenda (beneficiary oriented tribal development] in the buffer. Project Tiger fs an
engoing Centrally Sponsored Scherme of the MoEFCC providing central assistance to the tiger States for tiger

0gap hitpe ) feites argfens /dec/valid1 /83158 - Decitions 12, 100, 18,105 and 18,106 are of particular relevance
21 Eor details of NTCA mandate and activities, see: https//projectiger nic. | n/lndex.aspx
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conservation in designated tiger reserves. The National Tiger Conservation Autharity (NTCA) is a statutory
body of the Ministry, with an overarching supervisory / coordination role, performing functions as provided
In the Wildlife |Protection) Act, 1972. Details of other relevant legislation are listed in the NBAP.

38. India has also been a key player in the Global Tiger Initiative (GTI)** which was launched in 2008 as a global
alliance of governments, international organizations, civil society, the conservation and scientific
communities and the private sector, with the aim of working together to save wild tigers from extinction.
The GTI's founding partners included the Warld Bank, GEF, the Smithsonian Institution, Save the Tiger Fund,
and International Tiger Coalition (representing more than 40 non-government organizations). The initiative
is led by the 13 tiger range countries (TRCs). The inter-governmental Global Tiger Forum® formed in 1993 is
based in India and supports range states in their tiger conservation work (see Partnerships section below for
further information on GTF, who will be an implementation partner).

39. The project is strongly aligned towards implementation of specific aspects of the National Wildlife Action
Plan 2017-31 (NWAP) #. This includes support for chapters on:
s Llandscape level approach for wildlife conservation
o Conservotion of threatened species
»  Peoples participotion in wildlife conservation
Control of poaching and filegal trade in wildlife
Mitigation af human-wildlife confiict
Development of human resources
Strengthening research and monitoring

40. The development of Eco-Sensitive Zones around Protected Areas under the Environment (Protection) Act
1986 in line with official Guidelines published by the Wildlife Division of MoEFCC in 2011 will be supported
in the project landscapes as part of the landscape conservation approach,

41. SDGs and Aichi Targets: This project will primarily contribute towards and SDG 15 (Life on land}: Sustainably
manage forests, combat desertification, halt and reverse land degradation, halt biodiversity loss, supporting
activities that address multiple targets. It will also make secondary contributions towards 53DG 1: No poverty,
3: Good health, 5: Gender equality, and 13: Urgent action on climate change. The project will contribute
towards Strategic Goal C of the Aichi Targets: To improve the status of biodiversity by safeguarding
ecosystems, species and genetic diversity, particularly Target 11, in terms of PAs being effectively and
equitably managed and well-connected to the wider landscape®; and Target 12, to prevent the extinction of
known threatened species.

1. STRATEGY

Project Theory of Change

42, The GEF-supported Project Alternative responds to the development challenge by systematically addressing
the barriers to achieving wild cat conservation at a landscape level described above, namely: 1) Gaps in the
policy, planning and procedural framework, including poor understanding of the distribution, conservation
status, needs and threats impacting small cats, lack of understanding of conservation priorities at the
landscape level, and weak integration of conservation plans and insufficient consideration of habitat

#

er-inifiative

2 hittps:/fwwoe j nftapic/environment/brief/the-global-ti
2 hittp://globaltigerforum.ored
4 bt hwww Indigenvironmentportal.orgin/files/file/nwag 2017 31.ndf

#5 For details, see: | wi chd int/doc/stratesic-plan /targats [ T1 1-quick-gulds-gn.pof and
https:/fwoww cbd Intfso/targets/rationale/target-11/

d|Page



644378/2022/WL

DocuSign Envelope |0: BFCSECD3-69FB-45FF-8CF 1-0B0EBAZABSEA

43,

45,

protection and connectivity in land use and development planning; 2) Limited capacity (personnel,
equipment, SOPs) at state, landscape and site fevels for monitoring wild cat populations and habitats,
applying appropriate management techniques for habitat restoration and connectivity, and managing HWC
effectively; 3) Lack of community engagement, restricting community capacity and willingness to apply eco-
friendly land use and habitat management techniques that will support wild cat conservation and help
prevent and manage HWC; 4] Insufficient partnerships, regional coordination and outreach to engage the
private sector and identify sustainable financing options, strengthen transboundary collaboration, reduce
participation in poaching and trafficking of wild cats, and support knowledge exchange and transfer. In doing
5o, it takes full account of the substantial baseline summarized for each project component and will
coordinate with ongoing initiatives described in the Results and Partnerships section. The connections
between the threats, root causes, barriers and intervention strategies are indicated in the Project Conceptual
Diagram in Figure 2.

Dverall, this project will secure the conservation of the globally-significant wild cat landscapes of Dudhwa in
the northern Indian State of Uttar Pradesh and Pakke-Eaglenest in Arunachal Pradesh in the north-east
through a landscape conservation approach in line with the National Wildlife Action Plan 2017-31, that
Integrates conservation pregrams for individual species (such as tiger, elephant) into area-based planning,
connects stakeholders and empowers communities to participate In conservation-related activities, and
cperates across PAs, identified tiger corridors and in buffer zones surrounding and connecting these areas,
In addition, it will complement the existing WWF-led landscape conservation programme at Dudhwa as part
of the Terai Arc Landscape, at Pakke-Eaglenest as part of the Brahmaputra Landscape and Ranthambhore in
Rajasthan as part of the Western India Tiger Landscape, through co-developed field initiatives in the former
two landscapes and limited interventions and knowledge exchange in the third, through Component 1
(Dutputs 1.2, 1.3 & 1.4) and Component 4 (Outputs 4.1, 4.2, 4.4 & 4.5). These landscapes are representative
of the three biotic provinces in India® that are the richest in cat species - the semi-arid Gujarat Rajputana
region, the Upper Gangetic Plains and the Eastern Himalayas which together represent nine small cats, of
the eleven that occur in India {see Annexes 16 & 18).

The project’s landscape conservation approach represents a shift away from the traditional approach of
focusing resources solely on increasingly isolated protected areas, given that thess PAs are ecologically and
socig-economically inter-dependent on the mosaic of land uses in their surrounding landscapes. The
landscape approach recognizes protected areas as core areas for biodiversity conservation and aims to
ensure their integration with sustainable land use in buffer zones”, and biological corridors that connect PAs
in order to deliver sustainable and climate-resilient natural resource management, and addresses the
conservation of globally significant large ranging mammals (e.g. tiger, rhing, elephant) as well as the suite of
wild cat species and their prey, This approach is based on integrated ecosystem management™ operating at
the scales required to capture representative blodiversity and conserve major ecological processes and
services, While the project landscapes are based around core conservation areas in the form of important
protected areas, the priority for intervention is largely in the buffer zones around these PAs where there is
greater interface between local communities and wildlife, greater challenges for habitat conservation and
the need to mainstream biodiversity conservation into productive land uses in revenue |ands,

In the case of small cats, although there is a lack of data concerning their range sizes in India, the landscape
approach would secure a mosaic of habitats within key landscapes which would help to preserve a higher
diversity of cats and assure the genetic contiguity for small cats across interspersed habitats. Without this,
small cat populations could otherwise be easily fragmented given their potentially small home ranges.

2 Rodgers, W.A., Panwar, H.5., & Mathur, V.B, (2002) Wildlife Protected Areas in India: a Review Executive Summary).
Wildiife Institute of India, Dehradun; Rodgers W.A, and Panwar H.5. (1988). Biogzographic classification of India. Dehradun: New

Faorest.

27 Now being elaborated through Eco-Sensitive Zone planning for all PA buffer zones across India

2B Ear example; see: hitps/fwww thegef arg/news
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Fragmentation would lead to increased dispersal distances™ which could impact finding mates and higher
rates of mortality along with reduced genetic diversity which in turn could make them susceptible to diseases
and other natural threats, Landscapes also contain a diversity of features such as topography, a matrix of
connected habitats and elevations which would support & higher diversity of felids, each of which may be
specialised on a particular habitat type - akin to habitat sorting™,

46. The landscape conservation approach necessitates working across multiple scales and stakeholders in the
natural resource management sector, including local communities, local forest user groups, small-scale
agriculture users and the private sector. This recognizes that a sustainably managed landscape and provision
of ecosysiem services Is critical for local livelihood provision, and likewise, sustainable and biodiversity-
friendly community land use options are key to landscape conservation. The landscape conservation
approach recognizes emerging threats to each of the project landscapes, particularly in the form of habitat
fragmentation driven by economic development and increasing human populations, and includes
coordination with production sectors, towards reducing threats to biodiversity, increasing sector
engagement in landscape conservation, and facilitating local — state - national dialogue. The project will also
seek to embed Global Wildlife Program threat-reduction priorities regarding combating human-wildlife
conflict, poaching and illegal wildlife trade. However, while the project promotes the landscape conservation
approach, this is balanced by a focus on specific intervention sites that are of known importance for small
wild cat conservation according to the criteria in Box 2 below. Finally, the project will aim to mainstream
planning for small cat conservation into the programmes of the National Tiger Conservation Authority (NTCA)
to ensure jts institutionalization for sustainable outcomes and greater potential for upscaling nationally —
therafore the term ‘wild cats' is largely used in the intervention strategy to reflect the proposed integration
of small cat conservation into planning for the large cat species.

47. The Project Objective is to secure populations and habitats of wild cats subject to habitat encroachment,
hurnan-wildlife conflict, poaching and illegal trade in priority landscapes of northern, north-eastern and
western India. The project objective will be achieved through four complementary components that aim to
build the required enabling policy framework and institutional capacity (Component 1); strengthen
government management of wild cats and habitat (Component 2) and build community stewardship
{Component 3) at landscape level; and enhance private sector partnerships, regional collaboration, and
knowledge transfer and learning supported by gender mainstreaming and menitoring and evaluation
{Component 4). The project intervention pathways are described in the theory of change diagram In Figure
3 below, with supporting assumptions and evidence for the landscape conservation approach and individual
project outcomes given in Table 4. The baseline situation, incremental reasoning and global environmental
benefits are summarized in the Results Section. These assumptions are also included in the Monitoring Plan
in Annex 3, and will be regularly reviewed during project implementation as part of the PIR reporting,
following sound adaptive management and risk management principles.

48, Component 1 will putin place a landscape-level approach to wild cat conservation that will guide the revision
and implementation of existing policies, plans and programs of government departments at national and
sub-national levels, and other donor/partner initiatives. GEF support will be used to establish landscape-
level master plans for wild cat conservation (Output 1.1} in Dudhwa and Pakke-Eaglenest landscapes through
a participatory process involving government agencies, communities and other local stakeholders. These
master plans will provide the vision and strategic basis for multi-stakeholder engagement in landscape

* por example, see: Napolitano ©., Diaz D., Sanderson |, lohnson W.E., Ritland K., Ritland C.E,, Poulin E, {2015), Reduced Genetic
Diversity and Increased Dispersal in Guigna (Leapardus guigna) in Chilean Fragmented Land:icapes, lournal of Heredity, Volume
106, Issue 51, Pages 522-536, httos://doi.org/10.1083/jherad/esvlis

* pukherjee 5., Athreya R., Karunakaran P.V. and Choudhary P. (2016). Ecclogical species sorting in relation to habitat structure
in the small cat guild of Eaglenest Wildlife Sanctuary, Arunachal Pradesh, Sdlim Ali Centre for Omithalogy and Matural Histary,
Coimbatore, Tamil Nadu. Technical Report No. PR-182. 52 pp.
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tonservation actions and a framewaork for implementation, monitering and evaluation of progress, including
demenstration of inter-agency collaboration mechanisms for management of the Environmentally Sensitive
Zones (ESZ) that are being established around National Parks and Wildlife Sanctuaries®'. The implementation
of landscape conservation master plans will be supported by outputs under Components 2 (integration of
landscape master plan actions into existing site-based conservation and PA management plans), 3
{community mobilization and incentives for collective action towards small cat conservation) and 4 (creation
of business partnerships to support private-sector supported conservation and livelihood pilots in project
landscapes).

48, Participatory processes will engage stakeholders and conservation partners at national and subnational
levels to develop national Species Recovery Action Plans for Caracal, Fishing Cat and Clouded Leopard®
informed by a national database and atlas on wild cats (Output 1.2) — providing a framework for action in
support of the landscapa master plans and other project activities. Standardized procedures will support the
operationalization of landscape conservation master plans, including the development of a2 monitoring
protocal for wild cats, and Standard Operating Procedures (SOPs) for HWC management, and strengthening
human-rights approaches to wildlife-related law enforcement (Output 1.3). Guidelines on small cat
conservation will be developed in accordance with landscape-level master plans, SoPs and national species
recovery action plans developed under Component 1 and integrated into revised big cat conservation
strategies, Tiger Conservation Plans and the management plans of other types of PAs [Output 1.4).
Landscape conservation priorities for wild cats will be mainstreamed through capacity building of State
departments (e.g. Forest, Revenue, Animal Husbandry, Land Use Planning, Agriculture & Fisheries, Water
Management), District Administrations and research institutions for landscape conservation | Output 1.5).

50. Compenents 2 and 3 will be implemented in two project landscapes (Dudhwa and Pakke-Eaglenest), putting
in place the required local capacity, collaborations and community stewardship for landscape-scale
canservation in globally-significant landscapes for wild cats that are focused on Key Biodiversity Areas whera
small cat distribution overlaps with big cat habitats (see Annexes 1 & 16). Component 2 will bring together
key government departments with roles to play In wild cat conservation to support the implementation of
landscape-scale master plans. This will help to build a complementary and coordinated action portfolio for
wild cat conservation bringing together big cat and small cat conservation under the guidance and
supervision of NTCA. Supporting the implementation of landscape conservation master plans, targeted
interventions will be demonstrated to improve key habitats used by wild cats and their diverse prey {Output
2.1}, including measures such as forest, grassland and wetland habitat management. Finally, frontline staff
will be capacitated and equipped to support wild cat conservation, monitering and enforcement (Output
2.2). This will include completion of security assessments and provision of equipment for monitoring and
surveillance and training in state-of-the art monitoring protocols (e.g. M-STrIPES ‘Monitoring System for
Tigers - Intensive Protection and Ecological Status’ protocols and software system), and implementation of
S0Ps for wild cat conservation developed under Component 1 including training in community engagement
and delivery of a human rights-based approach to site-based wildlife law enforcement,

51. Working in parallel with Component 2, in the same wild cat landscapes, Component 3 will build community
stewardship and engagement towards the co-management of wild cat habitats. Target locations for
community collaboration on wild cat conservation were determined during the PPG phase, and local

3" ESZs must be established for Mational Parks and Wildlife Sanctuaries under the Environmental Protection Rules 1985, See:
nttp.//moef.gov. In/wp-content/uploads /2017 /06 A Thet 20Epvironment %I 0% I8P o e rtion %7 9% 20Ru les % 2022 N1 986 ndf
According to government guidelinas (2011), the purpose of ESZs is to provide a shock absorber for the PAs, and a transition zone
between areas of high protectionto areas of lesser protection. Their extent is flexible, with width up to 10km from a PA boundary
as a general principle. See: ntig:f fmo=f eov.in/wo-cantent/unlogd s/ 01706/ 1% 2 DGuidelines%2 0for %2 0Fco-
Sensitive® 20Zones k2 baround %2 0Protected %2 0Areas pdf

2 Fishing Cat iz listed as Vulnerablz in the IUCN Red List and Sehedule 1 and rare and is greatly threatened by habitat loss and
conflict. Clouded Lecpard s Vulnerable and invalved in same IWT cases. Caracal is representative of the arid / seml-arid biomea
and a Schedule 1 species in India and also very rare.
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consultations conducted to confirm support for project activities (see Stakeholder Engagement Plan in Annex
7B). The project will strengthen the governance and capacity of existing community and village-level
institutions {e.g. Gram Panchayats, Women Self-Help Groups, Eco-Development Committees (EDC), Forest
Rights Committees {FRC), Tribal Village Councils {Pakke and Eaglenest), cooperatives, etc.) to take a greater
role in wild cat conservation in support of landscape-level strategies (Output 3.1}, The project will provide
training on wild cat habitat management, participatory monitoring and business skills, Community
engagement and participation will be enhanced through awareness and outreach programmes for local
communities including documentation of related traditional knowledge (Output 3.2). A new model for
participatory community monitoring of wild cat populations and HWC damage and risks will be
operationalized (Output 3.3) with the support of village-level institutions, raising understanding of local wild
cat population status, the quality and use of habitats within PAs and across the surrounding mosaic of forest
and agricultural land, and on the extent of threats impacting habitats, as well as HWC, poaching and roadkills.
Incentives will be provided to support community participation in wild cat conservation and reduce pressure
on wild cat habitats through diversification of local livelihoods {Output 3.4). Uptake of more sustainable land
and habitat management practices, and mitigation of any livelihood impacts from the actions in companent
2, will be supported by value addition to agriculture products to reduce environmentally damaging farming
practices, while improved livestock management will aim to reduce open grazing practices and roaming
abandoned cattle. Establishment/enhancement of tourist facilities and homestay tourism programmes
where feasible at tarpeted sites, provided a business model is there, will provide income to communities to
reduce dependency on natural resource exploitation. Finally, HWC hotspots will be identified and innovative
mechanismms for preventing and managing HWC in areas adjacent to PAs and corridors demonstrated (Output
3.5). This will involve the completion of SAFE workshops with communities and local stakeholders applying
the WWF SAFE Framework, followed by investment in community-based HWC solutions [e.g. solar electric
fencing) that respond to the identified issues.

52. Finally, Component 4 will build the necessary partnerships and platforms for integrated and collaborative
wild cat conservation, The establishment and initial operation of a national-level platform for green business
including development of a private-sector™ fund will be supported {Output 4.1) to engage the private sector
in small wild cat conservation and facilitate the identification of sustainable financing options to maintain
community stewardship outside the core tiger habitats in PAs, This is expected to include partnerships with
agricultural {e.g. sugar production at Dudhwa) and tourism businesses operating within the project
landscapes, supporting pilot conservation and livelihood initiatives under Component 3. Targeted
communications and outreach {Output 4.2) will be deployed to targeted audiences at national and
subnational levels to address threats and build support for project actions in the landscapes. Transboundary
and regional collaboration on wild cat conservation, including with tiger range states, will be enhanced
through integrating small wild cat concerns into existing agreements (e.g. on tigers), and strengthening local
level collaboration under existing agreements™ for the sharing of information and knowledge on small wild
cat conservation, collaborative training activities, and identification of areas of common concern and agreed
joint actions for monitoring, species conservation and combating illegal trafficking (Output 4.3}, This will
explicitly support collaboration with the WWF/GEF-6 Integrated Landscape Management in the Teral Arc
Landscape of Nepal (ILaM), and the UNDP/GEF-7 GWP tourism project in Bhutan. Web-based knowledge
platforms and e-networks will be established [Output 4.4) to facilitate knowledge sharing and information
dissemination between landscapes, States and through the Global Wildlife Program, while an effective M&E
systern [Output 4.5) will help ensure project impact and adaptive management and adeguate consideration
of gender mainstreaming and social and environmental safeguards.

53, Components 1 and 4 will be supported by UNDPF, and Compaonents 2 and 3 by WWF as GEF Agency.

32 pote — while referred to as private sector here, government-linked carporations are also an important component 2nd are
included in this definition
¥ Fpr example,  the  transboundary  consérvation  @greements  on tigers  under NTCA - see:

https://projecitigernic.in/content/S% & Mepal.asox
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Project Demonstration Landscape and Intervention Sites

54. Az mentioned in the Development Challenge (above), the project focuses its main interventions on key
landscapes for wild cat conservation in the three biotic pravinces situated in northern, northeastern and
western India that support suites of small cat species, along with leopard and tiger. Within each of the Biotic
Provinces selected, the landscapes for the project work were identified through an assessment of alignment
to project objectives, and consultation with experts, officials from the MoEFCC, State Forest Departments,
NTCA and GTF. At the PPG inception workshop in July 2019, a scorecard for the various landscapes from a
small cat conservation perspective, was presented and deliberated upon. Some criteria were: uniguensss of
habitat, representation or presence of small cats, other biodiversity, potential for community participation,
law and order issues, key threats and others. Bazed on this, the final project landscapes were identified. To
obtain further clarity on the chosen landscapes and the issues within them, the PPG team conducted visits
to each landscape to interact with stakeholders.

55. Three landscapes are targeted by the project, of which two will be the main facus of interventions on the
ground in Components 2 and 3: Dudhwa landscape in Uttar Pradesh and Pakke-Eaglenest landscape In
Arunachal Pradesh, while Ranthambhore landscape In Rajasthan will receive limited support for species
conservation planning, awareness raising and knowledge exchange through Components 1 and 4 only. The
locations of these landscapes are shown in Figure 1 above, threat analysis in Table 2, summary of key
characteristics in Table 3 below, maps and coordinates in Annex 1, and further details in the landscape and
PA profiles in Annex 16. Additional baseline information on all three landscapes Is provided in Annexes 18
and 20 and METT baselines for the relevant PAs in Annex 10. Each landscape is based around a key PA for
wild cat conservation and also extends into surrounding buffer zones that contain important habitats for
srmall cat conservation. Activities will be conducted within PAs, buffer zones [demarcated as Eco-Sensitive
Zones up to 10km around each PA) and identified tiger corridors within these landscapes. Project activities
will be targeted on specific focal areas within each landscape, based on the criteria in Box 2 below, including
their importance as hotspots for small wild cat conservation. In order to maximize project impact,
sustainability and cost-efficiency, project interventions will be concentrated on 2 limited number of key areas
and different types of activity integrated (e.g. awareness raising, capacity development, community
engagement, pilot demonstrations, livelihood support).

56,

Box 2. Criteria for Selection of Focal Areas within Landscapes

PRIMARY CRITERIA

s |mportance of the focal area as a hotspot for small cats

» KBA [ Globally significant blodiversity values

¢« Leve|of threat facing small cats and their habitats
>> Conservation priority = blodiversity value versus level of threat
SECOMDARY CRITERIA

= Stakeholder support for project interverntion
Palicy and planning priorities - good alignment with government plans will support success
Potential socio-economic banefits to local populations
Site-related baseline projects to build on, and/or ongoing Initiatives to coordinate with, that may
strengthen impacts and sustainability

¢ Site-related cofinancing support for the project intervention

¢ Operational feasibility — adequate access, staff safety, cost-effectiveness for intervention (e.g. field bases)
Synergy between sites will be targeted for efficient implementation and overall impact and sustoimability

18| Page
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Table 3. Summary of Characteristics for the Project Demonstration Landscapes

Landscape: Dudhwa (Uttar Pradesh); Area: 4638 km?
Protected Areas KBAs Small Cat Species | Dther Baodiversity Kay Threats Intervention Priarities
Dudlvwa Tiger Reservs | 18417-Dudhwa NP Fishing Cat ¥ 25 glabally threatensd species, Human-wildlife Improving grasshand and
(220,277 ha), including: | 1841% - Katernlaghat Jungle Cat inchading: conflict [varicus wetland habirats in
Cudhiwa Natioral Park WLS B Girljapur Barrage Rusty-spotted Cat | Ghasial CR speches), Katerniaghat WLS and Dudhwa
(WP 43,029 ha 18420~ Kishanpuz Wi NT rugger crocadile YU Fres-ranging Gog MF for Fishing Ca
Katernizghat Wiidiife Lacpard Cat Leg-billed Vultuse CR Prasenca; Reduting HWC affecting
Sanctuary (WLS) Oriental White-backed Vulture CR Unsustainable grazing: | communities around the Pas,
0,008 ha Slender-billed Vulture CR Changing hydrology esp. leopard attack fatalitios;
Kichanpur WS 20,341 Bengal Flarican CA end siltatian of watar- | bmproved livestock
ha Lesper Florican EN bodes; managemant and [welihaads to
Pallas's Fish-Eagie EN Hydrosgipctric power | reduce grazing poessure;
Tiger EN plant / dam gn river; Engaging sugarcane farming
Mispid Hare BN Imvashve alien speties | cammunities in wild cat
fsian elephant EN mpacting natural canservation incl. reduction of
Ganges river dolphin EM hahitats HWE and sensitized farming
Indian Fangolin EM Lechnigues;
Hog deer M Strengthened frontiine capacity
Leopaird VU far patrolling, ants poaching
Fishing cat WUl and HWC managamaent;
Sioth bear W Free-rangirg dog contral
Barasingha WU pragramme
Samdbar VU
Greater pna-harned rhinoceos VU
Landstape: Pakke-Eaglenest (Arunachal Pradesh); Area; 2928 km*
Pakke Tiger Reserva 18054-Pakhui of Pakke Cinuded Leopard | 31 piobolly threatened species, Poaching / ilegal Restore forest ponnectivity fas
137,695 ha Wis vu including: wildiifie trade; critical corridor areas and
Eagienast Wildiife 1B041- Eaglensest and Fishing Cat vl fssam roofed turtle EN Humar-wildlife mamaging and rehabilitating
Sanctuary £1,700 ha Saiga Sanctuaries Junghe Cat Kealed bax turtle EN conflict fvaricus degraded farest habitatsin the
18055-Fapum Resersec Leapard Cat White-rumped vultuee CR spaciesk; EsZ;
Sessa Orchid Sancluary | Forest Marbled Cat NT | Bugun Listichla CR Ungustainable wenf | Reduce forest degradation in
10,000 ha 1808 7-5hergaon, Mandia | Golden Cat NT ‘White-winged duck EN fuehwoad and NTFPs; P bufier rones [E52) through
- Phaudung and Kalaktang Heg desr EN illegal logging; improwed regulation of timber
18051-Mafra - Lada ar=a Tiget EM Forest encroachment | extraction and sustainable
wild dog E& far agriculture, farest management;
Chinese pangolin EN settilemanis; Targeted awareness raising and
Asian Elephiant EN Hyidro-elactric power cofmmunity engagement te
Sarnbar VU plant / dam onriver; | combat poaching and IWT,
Leopard Wi Habitat fragmentation | forest encroachmaent and
Himalayan black bear WU bry ronds, propased degradation;
Gaur VU mew road, roadicils;
|Fage
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Farast and grasstand Livelhoods including
fires community-based tourism
programmaes; agraforestry and
NTFP production
Lamndscape: Ranthambhore [Rajasthan); Area: 3574 km?
Rantharmbhors Tiger 18358-Ranthambore NF Fishing Cat Wi 15 globally threclenad spepies, Fras-ranging dog Umited intervention In
Raserve, 1411.29 ken! and Tiger Reserve Rusty-spotted Cat | Ancluding: presence; Compansat 1 knvalving species
NT Mugger crocodile Vi Unsustinable grazing; | conservation plans, S0Ps and
Kedadeui WL5 B30 knv® Caracal Long-bilked Vulture CR Unsisstainable use of guidelines for amail cat
Jumgle Cat Oviental White-backed Vidture CR fuslwood and NTFPs; conservation facusing on
Karsuli Terrgarial Aslatic Wild Cat Red-headed Vulture CR Disturbance from Caracal;
Diivisian Egvptian Vulture EN Euc gdiive bourism; Limited intervantiaon in
Black-bellied tarn EN Ravine in-fillng Componant 4 invelving
Lesser Adjutant VU (emcroachment]; Awasteress raiging and
Sarus Crane VU Sand, gravel and stone | knowledge exchange regarding
Tiger EN miming: smisll ext Bnd &35, Caracal
Leapard VU Irvasive affien species | contervation;
Slatl bear WU impacting natural Also semall grants far CHONGD
Samibar VU habitats. activities guiside PAS;
Capaciy bullding Tor Forest
Dept staff
|Page
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Figure 3. Theory of change diagram for the project

See Figure 2 for Conceptual Diagram describing oarrent state and points of intervention, and Table 4 for details of Assumplions
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Tahle 4. Assumptions and Evidence for the Project Theory of Change

Project Assumption | Questions for Motes and References
Dbjective Monitoring
Assumptions
To serure #1; The -Wihiat tangibla | Scientific understanding of the distribution, abundance and conservation status of small wild cats
populations and | landscape changes in  the | inIndia is currently very Incomplate — with a few axceptions, information is anacdotal and has not
habitats of wild conservation | protection and | been systematically coliected. One exception Is the ‘bycatch’ data on non-target species-from
tats subject bo approach management of key | camera traps during the systematic monitoring of tigers In tiger landscapes, however these data
habltat will banefit habitats have | have not been extracted and analysed to date®. During the PPG; desk study of avaitable evidence
encroachmeant, the occurred as a result | and Interviews with stakeholders allowed key threzts to wild cats and thair habitats to be
hurnan-wikilife condervation | of  the projec | determined in each landscaps (see Development Challenge and Annexes 16, 18, 20 for detafis).
conflict, status of approach to | These included the fragmentation and loss of forested habitat due to agricultural encroachment
poaching and small witd landscape far forest-dependent species such as the Aslatic golden cat, marbled cat, clouded laopard, rusty-
illegal trade in at CONS8rvation? spatted cat and leopard cat; conversion of ‘westeland” scrub, ravines and grassland for agricultural
pricrity populations | -Has the | use atfecting Caracal and Asian Wildcat; and less and degradation of wetlands and riparian habitats
tandstapes of and their connectivity of | due to agriculwral encroachment affécting the fishing cat. All of these habitat-related threats are
northern, north- | habitazs in habitats for wildlife | driven by land use changes that do not fake into consideration habitat integrity and connectivity
eastern and targeted been emphasized in | for wildlife conservation. The landscape conservation approach represents a shift away from tha
westarn india regions of landscape and | traditional approach of focusing resources solely on increasingly isolated protected areas, given
Ingig sector plans for the | that these PAs are ecologically and socio-economically inter-dependent on thaeir surrounding
targeted areas? habltats, corridors and mix-used areas within the landscapes, This approach s enshrined In the
-To what extant has | National Wildiife Action Plan 2017-31 and has been zeccessfully applied to tiger conservation In
small cat | Indin, with modelling showing a reduction of extinction risk for a study in Central India, for
conservation been | example™. The current project 'pigey-backs' on tiger consarvation efforts in each landscape,
integrated Into Tiger | seeking to strengthen landscape conservation and inclusion of small cats in conservation planning,
Conservation Plans? | The landicape approach has also begen succasifully applied in the transboundsry Teral Are
-How have land uzes | Landscape with Nepal®™] and in Bhutan [where PAS covar more than 50% of the country and are
cutside  Fas been | connected by eight biclogical corridors®). The dendscape approach recognizes protected areas as
Influenced by the | core areas for biodiversity conservation and aims to ensure their integration with sustainable fand
landscape wie fn buffer qomes, and biclogical corridors that cannect PAs in order to deliver sustainable and
Consenvation climate-resifient natural resource management.
planning approach?

** Efforts wesa made to obtain these data during the PP, Bt permission has not vet baen recsived fram NTCA

* Thatte et al. 2017; hitos [fwes sosncedirect com/scienca/articisabe /E0006 3207 17A07345
I ety conssrvationcorridar or/cpinMindy iry-gf-Tofeiti-and-Seil Conservation-Negal 2015.pdf ligeyf/vww stisnceditect com/Scinncedartiche ol BOTR0N 1551 5708000104

Mantrp:fwww iropeeal com/odlooen/POF 48 L05% 0 grechub. pdf
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Project Assumption | Questions for Motes and Referencas
Outcomes Manitoring
Assumptlons
1: Strengthened | #2: There is | -What tangible | The central policy and glanning framewaork exists in the form of the National Wildlife Action Man
policy, planning | palitical will | examples of | 2017-2031 under the Wildlife Okision of the MoEFCC, together with the Mational Development
and institutional | 8¢ suppart | coordinated  Intar- | Agenda, and the Mational Biadiversity Conservation Strategy, with the National Biodwersity Action
framewark for the  inter- | sectoral actiens for | Plan listing MoEFCC and 23 other Ministries and Departments of the Government of india for
wild cat sectaral landscape achieving the WNational Biodiversity Targets. NITI Aayog Is entrusted with coordinating
consarvation bn cooperation | conservation  hawve | implementation of Agenda 2030 - Sustainable Development Goals. The NWAR ovartly suppans
accordance with | needed.  for | occurred? the landscape conservation approach (Chapter 2) and insegration of MWAP with other sectoral
the National landscape - to what extent | programmes (Chagter 17, recognizing the neet to mainstréam biodiversity conservation into
Wildlife Action conservation | have the District | production sector ageacy plans. It indudes the establishment of institutional mechanisms at
Plan2017-2031 | and to | Collector's  Offices | central and state levels fo coordinate implamantation of the NWAP, and prajects for MoEFCC to
address the | eoordinated  local | promote a poliey of biodiversity impact assessment for @l planned governméant projacts.and
needs of | sactor agency Inputs | programmes, and to review wildlife impact assessmants. At District level, the District Coflector's
small  wild | for landscapa | Offices provide a focal point for integration of sector agencies, that patentially could supgart
cats i | conservation? planning for buffer / £52 management,
addition to | - how has inter- | The reality is likely to be challenging {2s all intersectoral collaboration is) to the extent that this
flagship sectoral represents 3 rlsk for projéct success (see Annex 5), but project-supported awareness raising,
species such | coordination  been | stakeholder engagement and facilitated dialogue towards landscape conservation plans will assist
a5 tiger, | institutionafized  in | in bullding the necessary cooperation with the assistance of non-governmental partners.
elephant and | Eco-Sensitive  Zone
rhing, policies and
planning
mechanisms?
- Has awaTenass
been raised among
related sectors 1o
support biodiversity
mainstreaming  in
thelr practices
within the
landscapes?
2: Improved #3:  Seate, | -To what extent do | All three project landscapes include well-established Tiger Resarves that include buffer and
pratection and | Distict  and | the targeted State, | corridor areas outside the Protected Areas, whose management (s gulded by the Tiger
maragement of | village level | District and willage | Conservation Plans and supportad by wider baseline landscape programmes operated by WWF
wild cats and government | level govt | India, as well as a variety of conservation and community livelihood sepport activities supported
habyitats in target | insthutions | institutions by governmantal and non-govemmental bodies. Consequently, there is some ewxperience of
H|Paga
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Pas, corridors governing PA | understand and | landscape conservation in each landscape, only this is focused on tigers and the integration of PA
and buffer zones | buffer areas, | support ESZ policies, | managemant with sustainable land uses in buffer and corrdar aress remaing weak, often with
In wild cat Eco-Sensitive | plans gnd | confiicts due to HWC and heanry anti-poaching enforcement around the PAS, The Eco-Sensitive
landscapes Zonas  and | management Zones are |n the process of being negotiated for the PAs In each landscape™, this process itself
adjacent requiraments? regresenting a chalienge for intersactaral cooperation and enderstanding. The project wilisupport
production | what changes in | CRPadity. devefopment of State and District agencies based on the capacity development
landscape AwaArenes and | 8ssessment during the PPG which identified specific areas for improvement (see Annex 19}, and
arsas  Rave | cqoacing of rargeted | for forest department staff {see Annex 18). The project will bulld the vision and awareness for the
sufficient agencies have | landscape conservation appreach through targeted awareness campalgns, support stakehalder
capacity 19 | cocurred as a resul: | EngEEEmMent and knowdedge sharing (see Annex 7B), and the development of S0P in relevant
implement | g project | Subjects. Project awereness raising will emphasie the importance of ecesystemn senvices and
integrated irtervention? sustainable use of natural resources in Increasing the resllience of COVID-affected communities.
natural
FhanLran -Ha'me_ changes In
slanning and FHEUW rasufted In
improved  natural
miﬂiEEmEﬂt Pkt
managsment?
3: Enhanced i “What is the level of | As for Outcome 2, In each of the three landscapes there are examples of communities that are
COmmnity- Comrmunities | participation already participating In sustainable livelihood activities that are alignad with conservation benefits,
hased arg achieved within | such as Moghlya communitios at Ranthambhore collaborating with Tiger Watch to condust anti-
managernent of | motivated to | targeted poaching patrols cutside the Tiger Reserve and whaose women are receiving training in clothes
wildt eats and participate in | communities? miaking with Dhugh NGOy Tharu communities at Dudhwa particlpating in alisrnative energy
habitats, with sustainable | ~What benefizs have | solutions and handicralt produetion with support from WWF Indiz and Forest Depanment to
| threat reduction | Fvelthood participating reduce firewood consumption; and a Bugun community near Eaglensest conducting patralling and
Including HWC Betivities cammunities ecotourism for birdwatchers (see Annewas 78, 8, 16, 18, 20). This project will saek to take swth
and improved that support | received as a result | examples to another level throwgh providing a landscape consarvation framework, coportunities
local livelihoods | landscape of their | for learning and sharing experiences, and targeted suppost for livelihood diversification and
consarvation | participation? pariicipation in habitat sestoration, participatory monitoring of small wild cats, ete, The project
Tar the | “What recognition | will atso enhance the capacities of gram panchayats, villages, community groups and District level
benefit .of | have such benefits | government staff for sustainable, community-based approaches for Wndscape conservation. This
small  cats | recetved  in the | will involve building institutional and communlty capacity to impbement interventions to reduce
and  other | participating deforestation and habitat degradation, providing techaical training and resources for comrmunity
wildlife communities? based approaches to wildlifa conzenation, and facilitating the simplification of compensation
-What actions | processes for fair settlement of legitimate HWE claims.
BRSUrE the

10 line with the E52 Guidelines 98 & February 2011
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sustainability of the
livelihood activities?
- Do thase livelihoad
activities reduce
exploitathve or
unsustainable
practices that
impact on small cat
habitats of
conservation efferts,
[suth a5 opening
new farmlands in
sensitive areas)?

#5: What s the level of | Livellhood interventions are only likely to contribite towards resifient community vefinoods if
Livelihood participation in | they are partidipatory and concerned communities have a significant say in the alternatives to be
and  HWEC | fivelihood and HWC | adogted, and receive suffidient start-up support and technical assistance for these to become
mitkgation mitigation sustainable. While project resources are somewhat limited (a.g. compared o many poverty
interventions | interventions in | alleviation or rurgl development-focused projects), the proposed participatory process [see
will targeted Stakehalder Engagerment Plan in Annex 7B), financial and technical assistance preposed (see
contribute communities? Qutput 3.4) and considerable project duration (6 years) provide sufficlent opportunity to achievie
towards -fre any | such an outcome In addition, the landscape scale Iinterventlons emphasizing ecosystem
resilient stakeholders conservation and connecthity are consistent with ecosystem-based adaptation [recognized by
community. | spontaneoushy IPCC as an integral part of adaptation strategy*), and systematic participatory planning and
fivelihoods adopting such | imsestment will address HWE mitigation in key hotspot areas, Increasing community livefihood

practices in the light | resilence. The praject will increase awareness of the risk of zoonotic disease transmission between

of project | wildiife and peopie to encourage reduction of the human-wildlife interface.

demonstrations?

- What tangibla

benefits hiawve

resulted from these
praclices?

40 Hoble, 1R, 5, Hug, Y4 Anckhin, | Carmiry, O Gaudes, F.P, Lancigan, 8. Dsvan-Elasha, and &, Wiamizar, 2014: Adapisticn nesds and aptiane In; Oirate Change 2004 Impacts, Adaptation, ard
Vlrarability, Fart &: Glokal 2nd Sectarad Aspects, Contribeation of Werking Graup || ta the Filth Adssasment Regort of the Intergovernmensal Panel on Climate Change {[Field, B, V.R. Barres, DL
Dakkan, K1 Pach, M.D. Mastrarcdes, T £ Bifr, M, Chatiarjes, €1, EE, ¥.0. Exrada, R.C. Genova, B. Girma, B.5. Kissel, AN, Levy, 5. MacCracken, PR, Mastrarsdies, and LL Wkt (e ]}, Cambeidge
Univeriity Prads, Carnbiicgs, United Kingdom and New York, 8¥, U3a. pp, B33-004.
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[ 4 Effactive #B: Improved | -What examples are | This is hard to demonstrate, however the natlonal priority afforded to tiger conservation is an
partnerships, knowledge there of increased | outstanding example of how speces conseevation can be successful when it recefvas political
communications, | management | access ta knowledge | backing a‘strong planning and implementation framework and substantial cutreach. This project
knowledge will Increase | an landscape | aims to bulld on the established success of the tiger conservation model, adapting this to benefit
Managerment capacity for | conservation for | small caks, and seeking to strengthen engagement amang stakeholders in the landscapes around
and MEE for more small wild cats. at | tha tiger reserves. In addition, the GEF Global Wildlife Program (9071)* and its second phass
wild cat effective targated lotations? | launched in June 2009 {10200} exempiify 8 GEF programmatic framework facliitating coordinated
conservation conservation | -How has Increased | knowledgs management and cross-fertilisation of the indwidual projects under its scope, through

management | access to knowledge | webinars and sharing of documents, etc. This provides an important and established global
and  threat | informed mechanism for sharing experiences and results from the current project.
reduction consarvation

planning and local

actian?

Project Document Annexes refarred to above:

Annex 5 - UNDP Risk Register; Annex 7B - Stakeholder Engagement Plan for Project Implementation; Annex 8 - Gender Analysis and Action Plan; Annex 16 -
Demonstration Landscape and Protected Area Profiles; Annex 18 - Bageling Analysis Report on Small Wild Cats incleding Capacity Development Soorecards
for Frontlina Staff; Annex 18 - Capaciry Developmeant Scerecards for Targeted State and District Apencies; Annex 20 - Baseline Analysis Report an 5LM far the
Project Landscapes
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57.

5E.

Alignment with GEF-7 Focal Area Strategy

This project will address a wide range of threats to poorly known and globally threatenad small wild cat
species and their habitats, including poaching, illegsl trade and human-wildlife conflict, and
malnstreaming small wild cat conservation at State and landscape level. These efforts will also benefit 2
wide range of other wildlife inciuding large cats (tiger and leopard), Asian elephant, and greater one-
harned rhinocerns co-existing in the same landscapes. As such, the project is aligned to GEF-7 focal area
ohjective BD-1-2a: Mainstreom biodiversity ecross sectors os well os landscopes and seascapes through
Global Wildlife Progrom to prevent extinction of known threatened species, and BD-2-7: Landscapes ond
marine habitat under Improved management (excluding protected areos),

The project afigns to the GWP Theary of Change in the following ways: 1) implementation of landscape-
level conservation management plans integrated across existing species and site plans and programmes
will support improved management of PAs, improve biodiversity management across landscapes and
support healthy wildlife populations; §i) increased frontline capacity for patrolling and surveillance
activities will improve PA management and support stabilization of wildlife populations with reduced
poaching; lii) effective HWC management strategles and the provision of financial incentives to
communities will support community participation in wild eat conservation and bring about more
positive attitudes towards wildlife and human-wildlife co-existence; iv) targeted awareness, advocacy
and sacial mobilization can achieve a shift in attitudes and behaviours that encourage suppert for wild
cat conservation and reduce participation in poaching and lllzgal trafficking of wild cats and other co-
existing species. The project will make the following contributions to the GEF-7 Global Wildlife Program

(Table 5).

Table 5. Allgnment of the project with the GEF-7 Global Wildlife Program framewark

GWP Relevant GWP Key project contributions to relevant Key project targets
Component | program GWP outcomes
outcomes
1: Conserve |a)Stabilization or | a) The overall project objective Isto -landscapa conservation master
wildlife and | incrzasein Secure populations and habitats of wild | plans for wild cats developed for
enhance populations of, cats subject to hobitat encroachment, two globally-significant wild cat
habitat and area human-wildlife confiict, poaching and landscapes |Dudhwa and Pakke-
resilience oecupled by, illegal trade in priority londscopes of Eaglengst) with Implementation
wildlife at northern, north-eastern and western supported by multi-sector
program sites India, therelore all project outcomes partnerships
bjareas of will contribute towards this GWP Tiger Conservation Plans within
landscapes and putcome praject landscapes Incorporate
terrestrizl/ biThe project will directly contribute spacific requirements for small
marine towards the enhanced management of | yild cat conservation;
protected areas | wild cat landscapes including tiger -Improved management of
undar reserves, PAs and wildlife corridors, 389,572 ha® of PAs in Dudhwa
improved with a provision of using other types of | and pakke-Eaglenest landscapes
practices and management units under appropriate indicate "sound” management (as
management laws of the country through planning, measured by METT scores
cecvress | oty dowloamet Tty | i gt
: ; i estimated 100,000 ha of
¢) Formal interventions aiming to strengthen 4
agricultural and forest mosaic that
Agreements spacies and habitat managemant bffare snd vonnacts PAsand
signed to [Project Outcomes 1,2,3)
increase

4 Core and Buffer Areas of Pakke TR, Eaglenest WS, Sessa Drchid Sanctuary, Dudhwa TR, Excludes ESZ of Eaglenest W5 [S588
fia} and Ranthambhaore TR {141,128 Ka). Project Concept target was 520,949 ha.

28 |
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connectivity of | ¢} Landscape conservation master plans provides impartant habitats for
landscapes and for wild cats will be developed for two | small cats
establish globally-significant wild cat landscapes
transnational {Dudhwa and Pakke-Eaglenest) with
conservation implementation supported by multi-
ArEas sector partnerships (Project Outcome
d)Strengthensd 1)
long-term d)Partnerships, precedures and
partnerships, institutional capacity for landscape
EOVErMance, management and wild cat conservation
and finance within and outside PAs will be
framewarks for strengthenad (Project Dutcomes 1 and
Pasg 2}, as well a5 improved knowledge
] Increasad management (Project Outcome 4)
revenues for e] Public-private-partnerships and private
protected areas | sector funds will support investment in
and landscapes project-related activities in the project
lzndscapes [Project Outcome 4)
2: Promote | a)Additional a) Capacity development for sustainable -60% reduction inannual
wildlife- livelihood livelihood interventions supported by incidence of HWC impacting crops,
based and activities demaonstration activities for targeted livestock and people in four
resilient established communities to reduce pressuras on targeted communitios
econamies | bjincreased wild cat habitats and HWC, including:
(WBE} Human-Wildlife sustainable livestock management,
Conflict (HWC) nature-based tourism, WNTFP marketing,
strategies and agroforestry (Project Outcome 3}
site .| BiInnovative solutions for preventing and
interventions managing HWC deployed at identified
deployad hotspats within wild cat landscapes,
and increased adoption of land use and
habitat management technigues to
minimize potential for conflicts {Project
Outcome 3)
3: Combat | a) Improved a) Frontline training and equipment for -improved frontline capacity for
wildlife enforcemant, monitoring and surveillance of wild cats | conservation and management of
trafficking judicial, and and poaching-related activities, small wild cats and their habitats,
prosecutorizl strengthening site-based anti-poaching | as measured by Small Cats
institutional and enforcement capacity (Project Capacity Development Scorecard
eapacity to Outcome 2) (see Annex 18 for Scorecard
combat wildiife | b)Cormmunication initiatives and basalines) for: Dudhwa Landscape
crime {site- outreach o minimize local community | and Pakke-Eaglenest Landscape
based law engagement in poaching, retaliatory -Targeted 20% reduction in key
enfarcement) killing and illegal trade in wild cats and threats to wild cat populations and
b)Decreased their body parts, helping bulld human- | 40, habitats, as measured by
number of wildiife coexistence (Project Outcome | batrol raport ing/ MSTRIPES
target species 3)
poached (1 ~|n1pmr'.re:.’lr frontline capacity for
conservation and management of
use of SMART ; -
tools) small wild cats and thair habitats,
as measured by Small Cats
Capacity Development Scorecard
4: Reduce n/a. This praject dees nat aim to reduce demand for wildlife products: however, it will oim to raise
demand awareness of wildlife protection law and the impacts of wildlife crime on wildlife populations; see
Companent 5.
5 a)Enhanced a) Improved understanding of values of -Improved understanding of
Coordinate understanding wild cats and more positive attitudes values of wild cats and more
and towards small wild cat conservation positive attitudes towards small

29
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of wildlife as an
economic asset

) Strengthenad
public-private
partnarships for
promoting
wildlifa-based
econamies

c) Enhanced
upstream
sector
engagement
[govarnance,
fiscal, finance,
and trade)

d)improved
coordination
among
countries,
danors and
other key
stakeholders
engaged in the
implementation
of the GWP

enhance
learning

among target audiences (Project
Outcome 4)

bjMational pgreen  business platform
operationalized and PPP: and private
sector funds supporting Investment in
project-related activities in each of the
three landscapes (Project Qutcome 4)

c} Business and governance partners
angaged through green business
platform and PPPs, landscape
governance platforms and annual
stakeholder forum meetings

d)Knowledge management to identify,
document and share project best
practices and lessons learned between
project landscapes, across India and
other wild cat range countries and
across the Global Wildlife Program; and
enhanced regional cooperation
between India and neighbouring tiger
rarge States and agreed coordinated
action portfolio (Project Outcome 4)

wild cat conservation among
target audiences including
national and state government
line agencies (Forest and Wildlife,
Environment, Agriculture,
Revenue, Rural Development, stc)
and concerned NGOs, as
measured by KAP (Knowledge,
Attitudes and Practices) score

- National-level green business
platform operational with TOR,
membership of at least 20
corporate bodies, and actively
investing through at least one
partnership activity in each project
landscape

- Best practices developed,
disseminated and usad, targeting:
integrated management of ESZs to
benefit wildlife, management of
targeted Wasteland habitats, small
wild cat = friendly agriculture
practices, HWC management in
targeted communities,
community-based monitoring of
small wild cats, gender
mainstreaming and traditional
knowledge relevant to wild cats /
habitats

. RESULTS AND PARTNERSHIPS

Expected Results

59, The long-term solution of the project, namaly to put in place an integrated model for wild cat
conservation at landscape scale that can be upscaled and replicated nationally and in wild cat landscapes
of other range states, will be realized through the achievement of the Project Objective: to secure
populations and habitats of wild cats subject to habitat encroachment, human-wildlite conflict, poaching
and lllegal trade in priority landscapes of northern, north-eastern and western India. The reduction of
threats to wild cats and their habitats as well as benefits to project stakeholders will be reflected through
the Project Objective indicators (see Results Framework for details), showing the number of direct
project beneficlaries; the area of terrestrial PAs under improved management for conservation and
sustainable use (389,572 ha*); and the area of landscapes under Improved practices benefiting
biodiversity (excluding PAs) (100,000 ha)*t. The GEF funding requested by the Indian government will be
used to achieve the Objective Outcomes through achievement of key results under the following

Component Outcomest®:

44 core and Buffer Areas of Pakke TR, Eaglenest WS, Sessa Orchid Sanctoary, Dudhwa TR. Excludes ESZ of Eaglenest W5 (5,588
ha! and Ranthambhore TR (141,128 ha). Project Concapt target was 520,949 ha.
“5 pote —the total landscape areas are much larger than this = Dudhwa 4,63%km?, Pakke-Eaglenest 2,928km?, Ranthambhare

3,57akm*

48 fesults under component/outcomes 2 & 3 ane reflected undar the WWF project document, and will not be elaborated in
the UNDE Projéct Document. UNDP's ProDoc will elaborate results under Outcomes Tand 3.
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Outcome 1: Strengthened policy, planning and institutional framework for wild cot conservation in
aecordance with the National Wildlife Action Plan 2017-2031

Landscape conservation master plans for wild cats developed for two globally-significant wild cat
landscapes (Dudhwa and Pakke-Eaglenest) with implementation supported by multi-sector
partnarships;

Mational level Species Recovery Action Plans for Caracal, Fishing Cat and Cloudsd Leopard informed
by & national database and atlas on wild cats;

Standard Operating Procedures (S0Ps) for small cat and leopard conservation developed and
institutionalized in 5tate and district forest departments;

Site-specific guidelines on small cat conservation integrated into revised big cat conservation
strategies and management plans of tiger reserves and other PAs;

Improved institutional capacity of relevant government agencles for landscape conservation
incorporating wild cat needs, a5 measured by Capacity Development Scorecard (Annex 19), for
MoEFCC, Uttar Pradesh and Arunachal Pradesh State, District and Municipal Agencies including
Forestry, Agriculture, Horticulture, Animal Husbandry, Medicinal Plants, Tourism, ete] - from a
collactive haseline score of 34.2 to 48 by end of project.

Outcome 2: Improved protection and management of wild cots ond hobitats in target PAs, corridors and
buffer zones in wild cot landscopes (Monaged by WWF)

-

Increased management effectiveness of targeted PAs covering 389,572 ha Indicate "sound”
management (as measured by the GEF-7 Management Effectiveness Tracking Tool (METT) — see
Annex 10), covering: Dudhwa Tiger Reserve (220,177 ha) (Baseline 41 / target 81), Pakke Tiger
Reserve (137,695 ha) (52/81), Eaglenest Wildlife Sanctuary (21,700 ha) {54/81) and Sessa Orchid
sanctuary (10,000 ha) (55/82];
Improved frontline capacity for conservation and management of small wild cats and their habitats,
as measured by Small Cats Capacity Development Scorecard (baseline/target scores, see Annex 18)
for: Dudhwa Landscape (25/77) and Pakke-Eaglenest Landseape (44/85);
Based on a Security Audit jointly conducted by GTF (using WWF guldelines), with approval and
guidance of the NTCA, improvements to wild cat habitat management dermonstrated in landscapes,
including:
o Dudhwa: Matural grassland and wetland habitats In Sujauli Bange of Katerniaghat WS &
South Sonaripur Range of Dudhwa TR:
o Pakke-Eaglenest: Forest connectivity enhanced in critical corridor areas through
management and restoration of degraded forest hahitats in the E5Z;

Outeame 3: Enhanced community-based manogement of wild cats and habitats, with threot reduction
including HWC and improved local livelihoods (Managed by WWF)

Improved management practices for wild cat conservation and habitat management over
100,000 ha'™ in buffer zones adjacent to PAs and corridors for Dudhwa and Pakke-Eaglenest
Landscapes {see Annexes 16 and 22 for GIS maps of land use in the project landscapes);
Targeted reduction of locally-specific threats related to community-based management of
natural resources for Dudhwa and Pakke-Eaglenest Landscapes;

Capacity of community and village-level institutions developed for wild cat habitat management,
participatory monitoring and institutional management {e.g. financial management, record-
keeping);

Awareness of wild cat conservation raised in local communities (measured by KAP score, see
Annex 21) and traditlonal knowledge and practices for wild cat conservation and hahitat
management documented;

T Reduced from 200,000 ha at Project Concepl stage: the project has scaled down from 4 to 2 [andscapes with pro rata
adjustment of this target

£ |
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s Village-level institutions actively engaged In participatory community monitoring of wild cat
populations and HWC;

» Local livellhood options diversified in targeted communities to reduce pressures on wild cat
habitats and as mitigations to any livelihood impacts from habitat management under
Component 2;

¢ HWC impacts reduced in targeted HWC hotspots through implementation of mechanisms for the
prevention and management of HWC adjacent to PAs and corridaors.

Qutcome 4: Effective partnerships, communications, knowledge management and M&E for wild cat
conservation

s National green business platform operationalized with Terms of Aeference, broad membership
and private sector fund supporting investment in project-related activities in each of the three
landscapes;

» Improved understanding of values of wild cats and more positive attitudes towards small wild cat
conservation among target audiences, as measured by KAP (Knowledge, Attitudes and Practices)
score (see Annex 21 for KAP assessment methodology);

+ |mproved transboundary cooperation through enhanced incorporation of wild cat considerations
in agreements, and strengthened implementation of existing agreements through local-level
collaborative actions including staff exchangas, IWT information exchange in support of CITES
implementation, cross-representation in events including WWF/GEF-6 Nepal Tera| Arc Landscape
project;

s At least 20 PAs and institutions share knowledge on small wild cat conservation through regional
knowledge platform annually;

» Atleast & project best practices developed, disseminated and used, targeting: integrated
management of ESZs to benafit wildlife, management of targeted Wasteland habitats, small wild
cat —friendly agriculture practices, HWC management in targeted communities, monitoring of
smiall wild cats, gender mainstreaming and traditional knowledge relevant towild cats [ habitats.

Global Environmental Benefits

60. The global environmental benefits that will result from the GEF Project Altermative include
‘mainstreaming biodiversity across sectors as well as landscapes and seascapes through the Global
wildlife Program to prevent extinction of known threatened species’ and "addressing direct drivers to
protect habitats and species and improwve financial sustainability, effective management, and ecosystem
coverage of the global protected area estate’. These will be achieved through the integrated and
coordinated management of globally-significant wild cat landscapes In northern, north-eastern and
western India; the improved management of 389,572 ha* of PAs in Dudhwa and Pakke-Eaglenest
landscapes, including improved conservation of associated KBAs (see Tables 3 & 6); and improved
management of an estimated 100,000 ha*® of agricultural and forest mosaic that buffers and connects
PAs and provides imperiant habitats for small cats, These benefits are reflected in the GEF 7 Core
Indicators in Annex 12. In addition, the project will contribute directly towards the conservation and
sustainable management of globally significant ecoregions — Dudhwa landscape is located in the Global
200 Terai-Duar Savannas and Grasslands ecoregion; Ranthambhore falls in the Kathiswar-Gir dry
deciduous forests Ecoregion; and Pakke-Eaglenest landscape lies In the East Himalayan Biodiversity
Hotspot™, and is part of the “East Himalayan Endemic Bird Area"®'; its upper reaches are also

42 Core and Buffer Areas of Pakke TR, Eaglenest WS, Sessa Orchld Sanctuary, Dudhwa TR. Excludes ESZ of Eaglenest WS (5582
ha) and Ranthambhaore TR (141,128 ha), Project Concept target was 520,948 ha,

42 Raduced from 200,000 ha at Project Concept stage: the project has scaled down from 4 to 2 landscapes with pro rata
adjustment of this target

0 Critical Ecosystem Partnership Fund (CEPF). 2005. Ecosystam Profile: Indo-Burman Hotspol, Eastern Himalayan Region.
WA LIS-Asian Fmgram.

1 Stattersfield, A, |, Crosby, M. L, Long, A. ). and Wege, D. C, [1998) Endemic Bird Areas of the World: Priorities for
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recognised among the Global 200 Ecoregions as the "Eastern Himalayan Broadleaf and Conlfer Forests"
ranked a3 Vulnerable®. Each of these landscapes supports small wild cat populations such as fishing cat
(WU} and clouded leopard (VU] (see Figure 1 and Annex 18), as well a5 2 diversity of other globally
significant species including Important populations af tiger (EN), leopard (VU), Aslan elephant (EN),
greater one-horned rhinoceros (VU), hog deer (EN), Barasingha (VU), gharial (CR), Gangetic dolphin (ENJ,
swamp francolin (VU), Bengal florican (CR) Bugun locichla (CR), and white-rumped, red-headed and
Oriental white-backed vultures {all CR) (s22 the landscape profiles in Annex 16). The effective protection
and management of such spacies, together with other species such as Indian (EN) and Chinese (CR)
pangolins, Himalayan black bear (VU] and turtles that have been significantly targeted by poaching and
the illegal wildlife trade, will contribute towards the goals of the GEF-7 Global Wildlife Program In
addition to the supporting GEF-7 Biodiversity programs.

Component 1. Enabling policy, planning and institutional framework for wild cat
conservation

Outcome: Strengthened policy, planning and institutional framework for wild cat
conservation in accordance with the National Wildiife Action Plan 2017-2031

[Component 1 will be supported by UNDP as GEF Agency]

Without GEF Intervention (Baseline):

B1. In the baseline situation, India’s National Biodiversity Action Plan (NBAP) 2008 with its addendum in
2014 consisting of 12 National Biodiversity Targets (NBTs), guides investment and resource allocation
for biodiversity conservation at the national level, & comprehensive raft of policies and laws has been
put in place to Implement the NBAP, including the National Forestry Policy 1988, the National
Environment Policy 2006, and Mational Agroforestry Policy 2014, The Biological Diversity Act 2002
created a three-tier architecture for its implementation at national, state and the local levels, which
coordinates implementation of the NBAP in collaboration with line agencies and non-government
stakeholders. The Wildlife Protection Act 1972 (amended 2008) empowers the State to declare
protected areas, implemented by the Wildlife Division in the Directorate General of Forests in MaEECC
at Central Government level, and state wildlife departments and their subordinate offices at field lavel
in states, The 2006 Amendment brought in a separate chapter on tiger conservation, with the
establishment of a National Tiger Conservation Authority (NTCA) under MoEFCC; definitions of a Tiger
Resarve, Core Zone, Buffer Zone and Corridor {Mational Parks and Wildlife Sanctuaries nominally being
Core Zones); and management of Buffer Zones became a statutory requirement through the Tiger
Conservation Plans (TCPs). Previously management plans only applied to the PAs - not Buffer Zones
outside PAs. The TCPs now cover the tiger plus co-predators (e.g. small cats).

62, Despite this relatively comprehensive policy, planning and institutional framework for nature
conservation, important gaps need to be addressed in order to sdvance the consenvation of landscapes
for wild cats, beyond the well-recognized needs of tigers and ather flagship species. First, the current
poor understanding of the distribution, consarvation status, needs and threats impacting small cats and
lack of understanding of conservation priorities at the landscape level are key weaknesses that need to
be addressed. This includes addressing research priorities and analysis of existing camera trap data held
by WII/NTCA *2, Although tlger conservation planning has stimulated a landscape approach to
conservation in India, this remains very focused on tigers and protected areas, and there remains a lack
of visian and knowhow regarding the integration and harmonization of conservation with multiple land
usas [n the production lands outside PAs in buffer zones and corridor areas for the benefit of diverse

Biadiversity Conservation, BirdLife international Series No. 7. BirdLife International, U.K. PP Sultana, A.and Khan, 1. A, [2000)
Birds of Oak forests in the Kumaon Himalaya, Uttar Pradesh, India. Forktallls: 131-1456,

5 Oisan, David M., and Eric Dinerstein. "The Global 200: Friority Ecoreglons for Global Conservation,” Annals of the Missourl
Botanical Garden 83, no. 2 (2002} 199-224. doiz10.2307 /3298564,

=3 planning 2 national level strategy on conservation of small cats in India. Research Priorities. L NOP, Mew Delki, and Institute
of Enviranment Education and Research, Bharatl Vidyapeeth Deemed University, Pune. Unpublished repart, March 2020,
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E3.

species including small cats. Related to this, the inter-sectoral coordination mechanisms for landscape
conservation at District and State levels are weak and ineffective, with conflicting land use policies.

The developmant of Eco-Sensitive Zones around Protected Areas under the Environment {Protection)
Act 1986 [n line with official Guidelines published by the Wildlife Division of MoEFCC in 2011 have only
been partially Identified, with most still at proposal stage, and largely untested implementation
procedures (there is no ESZ defined for Dudhwa, the ESZ for Eaglenest was defined remotely and
cammunities are unaware of it, while Pakke Buffer Zone has been notified but communities repartedly
oppose it>). Even within the conservation field, there is weak integration of conservation plans for
species, protected areas and issues such as climate change adaptation and control of invasive alien
species. With regards to small cat conservation, there are no guidelines or national speciss action plans
to guide conservation, and a lack of technical protocols to guide responsible agency staff for tasks such
as monitoring, HWC management, enforcement that respects human rights, wildiife rescue and care,
and related subjects.

64. The main responsibilities and projects of various line agencies and the dominant industries are described

B5.

GG,

&7,

in Annex 20 and Annex 16. These baseline inputs vary between the landscapes owing to geographical,
socio-economic and cultural differences. In Dudhwa landscape [Uttar Pradesh), the Forest Department
has menthly coordination meetings with SSB (Border Force). The Agriculture Department supports
farmers through a wide range of schemes. The Horticulture Department is experimenting with
cultivation of medicinal and aromatic plants that are not eaten by elephants and yield good returns.
Subsidies are given for cultivation of these crops and thers is also market integration. The Animal
Husbandry Department carries out several animal welfare programmes and activities including livestock
census, dairy development schemes. A cattle shed scheme is implemented for stray cattle and for self-
owned cattle there is the Mahatma Gandhi National Rural Employment Guarantes Act scheme. Being
rich In water resources there is considerable potential for development of fisherizs in the project area
with support from the Fishery Department.

In Pakke-Eaglenest Landscape [Arunachal Pradesh), due to increased national demand for timber and
rapid deforestation the Hon, Supreme Court of India passed a judgement to completely halt all
commercial timber extraction, which remains in force. Timber extraction is allowed for domestic, non-
commercizl use for the local communities outside the protected areas. Extraction of NTFP is also
permitted. However, a total ban on forestry is not in the interest of conserving forests because
stakeholders may change the land use to agriculture, horticulture or ofl palm. Therefare, there is a need
to promote sustainable forest management including Joint forest management to increase productivity
while conserving biodiversity. In addition, there is an absence of well-defined land use policy in
Arunachal Pradesh at present. There is need for a comprehensive land use policy and land use plan based
on the national land use outlines and State Land Use Boards (SLUB) set up in each state to implement
the policies and guidelines issued by the National Land Use and Conservation Board. The State is planning
land reforms, with an exercise in progress for cadastral survey to strengthen the mapping and land
records data baze of the state.

Currently, there is emphasis on devalopment of agriculture in the state by intensive and mechanized
means, and also government amphasis on industrizl development. Outside the PAs, Government
programmes |nclude Horticulture Department subsidies for planting frult tree orchards, and Tourism
Department subsidies and loans for establishing home stays, which constitute the main tourism
development model, Tourism is seen as an effective intervention for providing monetary benefits to
commurity that has lot of potential in Arunachal Pradesh. The effective ecotourism programme in
Eaglenest has created interest and raised expectations. A new Ecotourism Department has been
canstituted under the Forest Department, howewer this has not yet started its activities because it is still
at the planning stage - these will probably start in 2020,

The bassline assessment {see Annexes 16, 18, 19, 20) has indicated that the existing capacity for
landscape conservation and PA management for each project landscape is below that required to meat

% ppG Safeguard field mission repart far visit 17-21 February 2020
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the neads of coordinated cross-sectoral planning and land use, and the professional requirements for
the effective management of wild cats and their habitats, At State and District level, capacity for
integrated landscape management and management of Eco-Sensitive Zones that advances habitat and
wildlife conservation outside PAs remains very weak.

With GEF Intervention [P ;

68. The GEF Alternative for Component 1 will put in place a landscape-level approsch to wild cat
conservation that goes beyond existing baseline tiger landscape work and which will guide the
strengthening and implementation of existing policies, plans and programs of government departments
at national and sub-national levels, and other donor/partner initiatives, GEF support will be used to
establish landscape-level master plans for wild cat conservation {Output 1.1) for Dudhwa and Pakke-
Eaglenest landscapes through a participatory process led by NTCA and State Forest Departments
involving government agencies, communities and other local stakeholders. These master plans will
provide the vision and strategic basis for multi-stakeholder engagement in landscape conservation
actions and a framework for implementation, monitering and evaluation of progress, including
demonstration of inter-agency collaboration mechanisms for management of the Environmentally
Sensitive Zones (ESZ) that are being established around PAs, and guidelines for specific aspects of wild
cat conservation. Participatory processes will engage stakeholders and conservation partnersat national
and submnational levels to fill information gaps on small wild cat conservation and develop national
Species Recovery Action Plans for Caracal, Fishing Cat and Clouded Leopard informed by a national
database and atlas on wild cats (Output 1.2} — providing a framewark for action in support of the
landscape master plans and other project activities. Standardized procedures will support the
operationalization of landscape conservation master plans, including the development of 2 monitoring
protocal for wild cats, and Standard Operating Procedures (SOPs) for HWC management, and
strengthening human-rights appreaches to wildlife-relsted law enforcement (Output 1.3). Site-specific
guidzlines on small cat conservation will be developed and integrated into revised big cat conservation
strategies and management plans of tiger reserves and other PAs (Output 1.4), contributing towards the
building of a coordinated action portfolio for wild cat conservation, Landscape conservatlan priarities
for wild cats will be mainstreamed through capacity building of State departments (e.g. Forest,
Horticulture, Medicinal Plants, Agriculture, Animal Husbandry, Tourism, Revenue, Land, Water
Management, etc), District Administrations and research institutions for landscape-level conservation
(Qutput 1.5}, Collectively, this component will result in secure plans for the conservation of globally
significant habitats within the targeted landscapes and strengthened State and District level capacity for
multi-sectaral engagement, providing the basis for the conservation of targeted wild cat species and 2
wide range of ather globally significant wildlife inhabiting the same landscapes (see landscape profiles
in Annex 16), Ranthambhore landscape will be included in Outputs 1.2, 1.3 and 1.4 anly.

Output 1.1: Landscope-level master plans for wild cot conservation developed and institutionalized into
government plens and programs

Purpose: For the Dudhwa [UP} and Pakke-Eaglenest (AP) project landscapes, to develop landscaps-level master
plans for wild cat conservation that integrate actions for wild cat conservation into existing policies, plans, state
and national schemes, and other donor/partner initlatives. The landscape master plans for wild cat conservation
will provide the vision and strategic basis for multi-stakeholder engagement and a framework for
implementation, monitoring and evaluation of progrese. Collectively, this approach will contribute towards the
censervation of wild cats across these landscapes, Including proposed Eco-Sensitive Zones, and contributing
towards the consarvation of KBAs (Table &),

Approach: Freparation of landscape level master plans for wild cats lad by the State Forest Departments with
inputs and over-arching approval from NTCA. The process will include delineation of the landscape, defining the
extant, zonation, review of existing policles, plans, state and national schemes, other donor/partner initiatives,
identification, appraisal and engagement of stakeholders, defining clusters, gap assessment, preparation of
strategies/portfolio for stakeholder involvement on a quid pro quo basis - partially based on the data to be
received from components 2 & 3 and primary/secondary data collected through the master-planning process,

EL
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development of the plans, and institutionalization of each plan. This Qutput will be led by GTF as a sub-level
Responsible Party,

A Stratepic Environmental and Social Assessmant {SESA®) approach will be integrated and apply in the landscape
planning approach and processes to avoid and prevent potentlal social and environmental fmpacts linked to
development and implementation of landscape master plans. The landscape master plans will be implemented
in landscapes with indigenous peoples and communities. If the SESA considerations as part of master plan
development determine that Free, Prior and Informed Consent (FPIC) would be required to be compliant with
LINDF SES then the measuras outlined in the WWF IPPF will be followed.

Indicative Activities:

1.1.1 Site level stakeholder assessment workshops - identification and appraisal of stakehalders in the targeted
landscapes of Dudhwa and Pakke-Eaglenest;

1.1,2 District/State level consultations/workshops for master planning In each landscape including Eco-Sansitive
Zones - consultation on existing policies, plans, state & national level schemes, defining clusters at Dudhwa TR,
Pakke TR and Eagle Nest WLS;

1,1.3 Master plan preparation for each landscape through Technical Agency/Consultant/Department inputs —
including field team deployment, data collection, community focus group discussions, mapping, assessment,
plan preparation, etc (see Annex 23 for additional design considerations);

1.1.4 Editing, designing, printing and dissemination of the mastar plans;

1.1.5 Facilitate the integration of recommendations from master planning process and activities in Components
283 into Tiger Conservation Plans and on-going government/partner initiatives E.g.: State Biodiversity Strategy
and Action Flans, through field level maetings/consultations with Tiger Reserve management/field officials and
technical assistance toward integration of master plans into Tiger Conservation Plans and on-going Gowt.
initiatives;

1.1,6 Facilitate the integration of Inputs from the master planning process Into State and District-level
development and land use planning processes, including Eco-Sensitive Zone management, wild cat habitat
connectivity, community-based sustainable forest management, and climate-smart land use considerations.

Table 6. List of Key Biodiversity Areas included in the project landscapes

KkBaiD |name [remarks
18417 |Dudhwa Natlonal Park [Dudhwa landscape
18419 ;:::g;aghat Wildlife Sanctuary and Girljapur Pdhiva EhdseaRA
lﬂdmlﬂshan pur Wildiife Sanctuany [[}udhwa landscape
18358 [Ranthambore National Park and Tiger Reserve  [Ranthambhare landscape
1804 lkaglenest and Sessa Sanchuaries IME India landscape
lEUEaIPakhuI or Pakka Wildlife Sanctuary INE India landscape
18055]Fa pum Reserve Forest [Buffer of Pakke, ME India landsca pe
18057 Shergaon, Mandla - Phudung and Kalaktang Mot a PA, NE India landscape
laﬂiliwafra T l;::ﬂ;g;eto Eaglenest, nota P&, NE India

Output 1.2: National level Species Recovery Action Plans developed ond implemented for Caracal, Fishing Cat
and Clouded Leopord informed by o notional database and atlas on wild cats

5 strategic Envirenmental and Social Assessment (SESA) refers to a range of analytical and participatory approaches that
aim to integrate social and environmental considerations into policies, plans and programs and evaluate the interlinkages
with economic and sacial eansiderations.
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Purpose: Te provide a budgeted framework for systematic conservation actions for the targeted globally
significant species of wild cats, informed by compiled data from a range of stakeholders and targeted surveys,
enabling gaps to be addressed.

Approach: This Output would be led by a Task Force facilitated by experts on wild cats, and would involve
extensive stakeholder consultation at national and state lavels®™ in arder to gather relevant Information an wild
cats to inform conservation assessment, distribution atlas and gap analysis, building on the baseline information
and making use of existing resources such as research programmes and WII/NTCA camera trap databases®’ . This
participatory approach will provide benefits through providing a means of stakeholder engagement and
awareness rajsing regarding the conservation of wild cats. Targeted field surveys supported by Outputs 2.2, 2.3
and 3.3 would provide coverage of key habitats for wild cats within the project landscapes. The Species Recovery
Action Plans for Caracal, Fishing Cat and Clouded Leopard will Identify the key actions required, institutional
responsibilities for implementation and budget. The project will support one review of implementation prior to
project close, providing lessons and guidance for government and other partners for remaining implementation.
This Qutput will also contribute towards the development of a national strategy for small wild cat conservation,
by learning from goed practices from across diverse habitats and regions of India that will help ta infarm 2n
integrated model for small wild cat conservation through this project. This Output will be led by GTF as a sub-
level Responsible Party.

A SESA approach will be integrated and apply in the species recovery planning process for small cat conservation.
As part of S5ESA, a screening procedure will be followed to identify and avoid chances of curtailing of resource
management right of Indigenous/Tribal peoples of the project landscapes while formulating operational policies,
plans and guidefines for small cat conservatian.

Indicative Activities:

1.2.1 Mational and State Consultations/Workshops (5) for inputs from stakeholders and conservation partners
to gather data on wild cat distribution, prey base, habitats and threats (including citizen science approach);
1.2.2 Consultant/Technical agency/consortium for database establishment, datz collection, analysic and
compilation (see Annex 23 for additionzl design considerations). This will include the development of a mobile
phone App to support the monitoring of small cats and other wildlife and community-based monitoring of wild
cats in Output 3.3 through a citizen science approach to populate the database and atlas, hosted by MoEFCC as
the implementing Partner for the project. Data sharing/accessibility protocols will be developed with key
partnars in order to secure its value to multiple users and to contribute towards its sustainability. MoEFCC would
continue to host and finance the database operation and related App following their own institutional
mechanizms after projact closurs;

1.2.3 Travel and field work for macro surveys and species distribution assessment of targeted regions;

1.2.4 Compilation, design, printing and electronic publication of national wild cat distribution atlas.

1.2.5 Consultation workshops (3) to determine recovery actions focused on the targeted species;

1.2.6 Development of draft national recovery action plans and national strategy for small wild cat conservation
1.2.7 Stakeholder review and input to drafts;

1.2.8 Editing, designing, printing, release and dissemination of action plans.

Output 1.3: Protocol and Standord Operating Procedures (SOPs) for small cat conservation developed and
institutionalized ln State and District Forest Departments

Purpose: To strengthen operational management by the State and District Forest Departments on key issues
that relate to small wild cats and landscape conservation.

55 The focus would be on the three project landscape states {including Ranthambhare/Rajasthan), with other Indlan states
within the specles distribution range included to the extent that budget and cofinancing allow

57 gee: Planning a national level strategy on conservation of small cats In India. Research Priorities, UNDP, New Delhi, and
Institute of Environmeant Education and Research, Bharat! Vidyapesth Deamed University, Pune. Unpublished repart. March
2020,
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Approach: The project will support the development of a Protocol for population assessment and menitoring
status for small wild cats, their habitat and prey, as well as 50Ps on key issues to facilitate operational
mmanagement by the Forest Departments at State and District levels and Introduce more advanced conservation
practices. The 50Ps will include the following priorities: i) customization of existing SoP for human-wildlife
conflict (HWC) mitigation with a special focus on wild cats; i} standardized small cat monitoring protocals; i)
hurnan rights-based approach to site-based law enforcement. While the issues listed above are common to all
landscapes, a tailored approach will allow them to be adapted to the locally specific conditions, and for specific
S0Ps on other prioritles to be developed and institutionalised for each of the three landscapes (including
Ranthambhore) as necessary and as far as project resources allow. This will be asssssed through workshops in
each landscape. The completed S0Ps will be published and distributed and co-financed government efforts will
support distribution/rollout of the SOPs nationally through means such as stakeholder workshops. They will
support implementation of the National Wildlife Action Plan, Wildlife Protection Act, Forast-dwellers Act, Indian
Forest Act, and Biodiversity Act, and community engagement will be integrated in the SOPs. This Dutput will be
led by GTF as a sub-level Responsible Party,

& SESA approach will be integrated and apply in the SOP planning process for small cat conservation. As part of
SESA, a screening procedure will be followed to identify and avold chances of curtailing of resource management
right of Indigenous/Tribal peoples of the project landscapes while formulating operational policies, plans and
guldelines for small cat conservation.

Indicative Activities:

1.3.1 Convene workshops with scientific institutes and Government agencies to develop @ Protocol for
population assessment and monitoring status for small wild cats, their habitat and prey;

1.3.2 Technical agency/consultant inputs for drafting of Protocol (see Annex 23 for sdditional design
considerations);

1.3.3 Editing, designing, printing and dissemination of Protocal;

1.3.4 Convene workshops and consultations with stakeholders and partners for customization of existing SoP
for human-wildlife conflict {HWC) mitigation with a special focus on wild cats, S0F on human-rights approach to
site-based law enforcement, and other SoPs identified as priorities;

1.3.5 Technical agency/consultant/department to customize the SoP on HWC, draft Sof on human-rights
approach to site-based law enforcement and other priority SoPs;

1.3.6 Editing, Designing and Printing of SoPs;

1.3.7 Convene evaluation workshops to confirm best practices and disseminate results {using NTCA Tiger
Landscapes as units).

Output 1.4: Site-specific guidelines on small cat conservation integrated into revised big cot conservation
strategies and management plans of Higer reserves and other PAs

Purpose: To build & coordinated action portfolio for wild cat conservation bringing together big cat and small
cat conservation through integrating small cat conservation needs into consenvation strategies and plans that
are mainly focused on tigers,

Approach: Site-specific guidelines on small cat conservation will be developed in accordance with the landscape-
level master plans developed in Output 1.1 and integrated into revised big cat conservation stratagies,
conservation plans of tiger reserves and management plans of other PA types. This will be led by technical
exparts on small cat conservation working with PA staff, national and landscape government agencies and NGO
partners. The guidelines should be coordinated with the 50Ps in Output 1.3 and training for frontline staff in
Output 2.3.

A Social and Environmental Strategic Assessment [SESA) approach will be integrated and spply in the guideling
development process for small cat conservation. As part of SE5A, a screening procedure will be followed to
identify and avoid chances of curtailing of resource management right of Indigenous/Tribal peoples of the
project landscapes while farmulating operational policies, plans and guldelines for small cat conservation.
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Indicative Activities:

1.4.1 Taking account of the baseline assessment during project preparation (see Annex 19), convens a national
expert workshop and consultations to determine the priority subjects for puidelines for small wild cat
conservation across India and draft a framework based on the outcomes of the national workshop;

1.4.2 For each landscape, confirm priority subjects based on the national framework and lacal consultations,
and draft site-specific guidelines focused on key Issues for the conservation of small wild cats taking Into account
the baseline assessment during project preparation (see Annex 18). Examples of landscape specific [ssues are
given below;

1.4.3 Convene workshops for each project landscape to review the draft guidelines and the process for
incorporating them into relevant plans. Determine information gaps and research needs, and responsible parties
and coordination required for Implementation of the guidelines;

1.4.4 Finalize the guidelines and socialize them with staff of the relevant agencles through seminars / training
(coordinated with Output 1.3);

1.4.5 Coordinate with the Forest Dept, NTCA and other relevant agencies ta support the incorporation of the
guldelines into relevant work plans, TCPs, Management plans, etc.

Landscape Considerations for Site-specific Guidelines for Small Wild Cat Conservation:

Dudhwa Landscape: Maintaining habitat connectivity for wildiife in the ESZ: Biodiversity-friendly farming
methods for sugorcane, rice and other crops; Sustoinable forest monsgement with emphasis on biodiversity
conservation and connectivity; Grassland ond grozing monogement for smoll cots and their prey populations;
Wetland and riverbank management for fishing cats; Wild cat kitten identificotion, rescue and care; Free-ronging
dog neutering progrommes and monogement; Reduction of rood traffic-reioted mortality; community-based
enti-poaching patrals.

Ranthambhaore Landscape: Mointaining hobitat connectivity for wildlife in the ESZ; Biodiversity-friendly farming
methods  such as  ‘cot  sanctuary areas” in  field morgins ond  reduction in use of
pesticides/rodenticides/insecticides; Management af ‘Wasteland'’ - arid scrubland, rovine ond Inactive sandstone
quarry habitots to benefit wild cats; Management and restoration of riverbonk habitats (for fishing cots); Free-
ranging dog nevtering programmes and management; Reduction of read traffic-related mortality; community-
based antl-poaching patrols; Manogement of free-ranging cattle carcasses™

Pakke-Eoglenest Landscape: Maintoining habitat connectivity for wildlife in the ESZ; Sustainohble farest
maonagement with emphasis on biodiversity conservation and connectivity; Sustainahile lond manogement and
farming practices to benefit wildiife ond including reduction in use of pesticides / rodenticides / insecticides;: Wild
cat kitten identiflcation, rescue and core; Free-ranging dog neutering pragrammes and monagement. Reduction
of road traffic-reloted mortality; community-bosed enti-pooching patrols.

Output 1.5: Capacity of State and District ogencles increased for mainstreaming wild cat conservation in
londscape management

Purpose: To address existing gaps in institutional capacity and technical skills for planning and implementing
landscape conservation including ESZ management among State and District agencies (Forest, Horticulture,
Medicinal Plants, Agriculture Animal Husbandry, Veterinary Services, Tourlsm, Water Management, Rural
Development, Land, District Collectors Office, etc.) and to sensitize elected representatives on biodiversity
conservation including wild cats.

Approach: The capacity assessments for State and District agencies and training needs assessments conducted
during project preparation (see Annexes 18 & 19) identified gaps and weaknesses that the project will address.

# Most of these carcasses are fad on by feral dags during the day and several wild carnivore species at night {shown by
camera trap Images), exacerbating risks of disease transmission between feral dogs and wildlife (Source: WWF India). This
issue may also apply 1o Dudhwa landscape.
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The project will develop a set of training modules to support landscape conservation and ESZ management, and
will alsn addrass locally-specific capacity and training needs through tailored activities (e.g. to address a specific
land wse ssue, reduced chemical use in agriculture, management of free-ranging dog populations in problem
areas™), Sensitization of targeted stakeholder groups such as elected representatives will aim to strengthen
support for landscape conservation, Tiger Reserve staff will be included in training activities {or assist in their
provision) |n order to strengthen understanding and collaboration between the TRs and government bodies
involved in the wider fandscape.

Indicative Activities:

1.5.1 Validate and update baseline capacity scorecard assessments and tralning needs analyses conducted
during project preparation (see Annexes 18 & 19) at project inception stage;

1.5.2 Prepare capacity development, training and sensitization plans with related State and District agencies an
issues such 25 sustainable agriculture, horticulture using reduced chemical inputs, eco-tourism, management of
abandoned cattle, management of free-ranging dog populations, ‘wasteland” management, etc;

1.5.3 Develop tralning materials appropriate for the targeted trainee groups;

1.5.4 Conduct targeted training workshops, refresher courses and sensitization actlvities such as seminars and
events for line departments and other stakeholders according to the training plans {approx. 30 participants !
training workshop; 8 workshaps for each landscape);

1.5.5 Conduct evaluations of all training activities using post-training questionnaires for all participants; monitor
changes in capacity through capacity development scorecard assessments at mid-term and project completion,

83 yTEA hawve issued several Advisories relating to disease threats to wildlife including canine distemper (3 Dt 2018) and
services of vet doctors ta support PA management (28 Moy 2019)
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Component 4. Partnerships, knowledge management and M&E

QOutcome: Effective partnerships, communications, knowledge management and M&E for
wild cat conservation

[Companent 4 will be supparted by UNDOP as GEF Agency]

GEF In it i

69. While there are some existing partnerships in place in the landscapes, including WWF landscape programmes
that collaborate with government, and diverse NGOs working with local communities such as TigerWatch at
Ranthambhore, WWF at Dudhwa and Mature Conservation Foundation at Pakke, Howewver, these
partnerships tend to focus on specific locatlons er issues and are insufficient to addrese |landscape
conservation needs for small cats. In addition, the corporate sector is largely not involved, despite strong
potential for engagement in conservation action and financing for conservation programmes evidenced
under the earlier World Bank-supported initiative to establish an Indian National Wildlife Business Councll®
including regional workshops and c.30 companies, some of which took up Corporate Social Responsibility
{C5R) activities. However, that initiative was too centralized to fully succeed. The formation of the India
wildlife Business Council was done though a Mol between the World Bank and the Canfederation of Indian
Industry {CIl), where a grant was given to Cll to initiate a conversation, but everything was managed by Cil,
which directly did not have much experience of handling wildlife related work. While the industry was an
board to some extent, the helping end from the other side (i.e. the conservation fratemity and the
government) was not involved to a major extent and kept cut of the process,

70. The Biodiversity Finance Initiative {BIOFIN) Is a global UNDP programme that has been implementad in India
since May 2015 by the MoEFCC through the Mational Biodiversity Authority (NBA). BIOFIN offers a
sophisticated and country-specific methodological framework to assess current expenditures and finance
needs for implementing the NBAP and suggests innovative and scalable financial solutions to fill the finanee
gap for achieving the National Biodiversity Targets. Data pathered through detailed country level
assessments based on a wide range of consultations has supported the preparation of country specific
Biodiversity Finance Plan®' (BFP) in 2019, which suggests a range of potential financial solutions sulted to fill
the finance gap for implementing the NBAP, Public-Private Partnerships (PPF) and CSR programmes are
identified as key strategies in the BFF, noting that India ranks high In terms of operational maturity of PPP
and creating an ideal environment for PRF projects (especially in the infrastructure sector), During 2006-07
to 2015-16, spread across sectors of roads, clvil aviation, housing, ports, railways, sports and tourism, as
many as 287 projects have been undertaken adopting PPP model involving a total investmant of about LUSD
4.59 billion®. The Draft Forest Policy, 1988 recognizes location-specific PPP models involving Forast
Depariments, Forest Development Corporations, Communities, Public limited companies, ete for achieving
the target of increased forest & tree cover in the country’,

71.In India, CSR has become mandatory since 2014, and corporates meeting specified turn-over criteria are
required to earmark and spend 2% of their average net profits over the last three years to discharge this
respansibility. Eligible activities that could be funded under CSR include livelihoods and environment. CSR
funds could be accessed by various societies, NGOs, educational institutions, trusts, community-based
organizations, or corporates could spend the money on their own on specified activities. According to the
BIOFIN assessments, less than 3% of CSR funds are currently spent on biodiversity-related activities, out of a
total of CSR expenditure during 2017-18 of about USD 80 million. According to the BFF, greater awareness

0 |ndian Wildlife Buslness Cauncil: Case Studies of Interventions by Industry
nttosdfeilin/PublicationDatail asox fencelons Lo8/FAGUPFaCORS LALISIYETW M 3GelaYhN4wel FTAFW PEMN} A2 aci
2lmwEuxKNRTN/ KS00Ane+CoVrOilRPeuaBWmNs96dXno0 LZiDRasMIEDZOuYSnrk VR GIZKPIEMY DAlatrevi« DREL ik
EtP2EVMFEIBGNKICY. VEwED

&1 Wational Biodiversity Authority [NBA), 2019, Biodiversity Finance Flan {Working Document), Gol-UNDP project on
Blodiversity Finance Initiative (BIOFIN],

htrps: v bindiversitvfinance net/sites/default/filss feontent fenowledse products/Blodiversiv S J0Fnance¥20P lan%d
(ReporieliUpdatedsh0andI0Final%a0%2BDIRitalI 0P resanca¥ I (-5 20l ow 20resalutlon 2 9% 2 008-D7-201 9. pdf

%2 nttoss/dwww.unescan. o site s/ defaultfiles/ Day 2 01%20-% 205 es5i0n %202 2562 0-%20India % 10PRP ndf
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of needs for biodiversity conservation, avallability of project proposals to support, and inter-ministerial
coordination to guide CSR pelicy could increase CSR provision towards biodiversity conservation.

72, Awareness of the status and conservation needs of small wild cats is generally low amongst stakeholders,
with the exception of cartain groups at local level (see baseline awareness assessment results in Annex 18).
However, glven that several small cat species are globally threatened and near-threatened and the status of
some others is of national concern (e.g. caracal) or poorly known (most small cats), the lack of awareness
and scientific understanding of these species and the thraats affecting them is an issue for conservation,
While various scientific studiss have been carried out, some with community engagement (e.g. on fishing
cats®), there has been little attampt so far to foster awareness of small cat species. Finally, transboundary
collaboration for landscape and species conservation, Including reduction of poaching and trafficking of
wildlife / wild cats (e.g. clouded leopard skins), and to support knowledge exchange and transfer, is limited
and should be strengthened especially at the local level where bureaucratic constralnts can be limited.
Current global / regional tiger consarvation initiatives dao not currently cover small cat species, which could
be incorporated through minor changes and capacity development regarding small cat monitoring and
research, ete. Relevant transboundary IWT enforcement issues relating to small cats need to be documented
and raised bilaterally or through the South Asia Wildlife Enforcement Network (SAWEN]®S,

With GEF Int i i H

73. Component 4 will build the necessary partnerships and platfarems for integrated and collaborative wild cat
conservation, The establishment and initial operation of a national-level platform for green business
including development of a corporate-sector fund will be supported (Output 4.1) to engage the private
sactor in wild cat conservation and facilitate the identification of sustainable financing options to maintain
community stewardship outside the core tiger habitats in PAs. This is expected to include reglonal dialogues
between government, indusiry and conservation partners operating within the project landscapes and the
development of partnerships with agricultural (e.g. sugar preduction at Dudhwa) and tourism businesses
aperating within the project landscapes, supporting pilot conservation and livelihood inftiatives under
Component 3. In contrast to the previous experlence with the former Indian Business Council, in this case
the Global Tiger Forum, as an implementing arm of the GTI Council and an inter-governmental agency, will
facllitate a platform, and will be able to successfully work with multiple confederations, industriss,
government agencies, as well as find synergies with ongoing government schemes, especially on livelihood
and community welfare in wild landscapas. Thus, apart from orienting business leadership, GTF will also
provide a platform to handhold and assist the initiatives that these agencies want to support, The MoEFCC's
presence as implementing Partner for the project will also contribute greater sustainability and ownership
tothe efforts implermented by the business groups, in close coerdination with conservation agencies.

74, Targeted communications and outreach (Output 4.2) will be deployed to targeted audiences at national and
subnational levels to address threats and build support for project actions at community level in the
landscapes. Transhoundary and regional collaboration on wild cat conservation, including with tiger range
states, will be enhanced through integrating small wild cat concerns into existing agreements (e.g. on tigers),
and strengthening local level collaboration under existing agreements for the sharing of infarmation and
knowledge on wild cat conservation, collaborative training activities, and identification of areas of common
concern and agreed joint actions for monitoring, species conservation and combating iliegal trafficking
(Output 4.3). Thiz will explicitly support collaboration with the WWEF/GEF-6 Integrated Landscape
Management in the Terai Arc Landscape of Nepal, and the UNDP/GEF-7 GWP tourism project in Bhutan.
Web-based knowledge platfarms and e-networks will be established (Output 4.4) to facilitate knowledge
sharing and information dissemination between landscapes, States and through the Global Wildlife Program,
whila an effective M&E system (Qutput 4.5) will help ensure project impact and adaptive management and

8 hitgs feerollin/article 201975 Msking - cat-resaarchers-ara-trying-to-shed-light-an-the-little-known-fellnes-that-swim-
for-food

54 SAWEN provides a platform for its member countries to cooperatively work together in the fight against wildlife crime, It
focuses on harmanization of policies and laws; strengthening institutional capacity; sharing of knowledge, experiences and
technologies among the member countsies; and premaoting collaboration with national, regional and international partners
Lo enhance the wildlife law enforcement in the region. See: wiww sawen, ong
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adeguate consideration of gender mainstreaming and secial and environmental safeguards. With the
exception of Output 4.3, the Cutputs will cover all three project landscapes including Ranthambhore.

Output 4.1: National-level Green Business platform developed for enhancing corporate sector engagement for
community-bosed wildlife conservation

Purpiose: To engage the corporate sector in conservation Inltiatives bensfiting wild cats and facilitate the
developmeant of partnerships and sustainable financing options to maintain community stewardship outside PAs
in the demenstration landscapes and elsewhere,

Approach: The project will aim to operationalize a national level Green Business platform, with Terms of
Reference, broad membership and investment in project-related activities. This will bulld on earller experience
with the Indian Wildlife Business Council [see above Baseline and GEF Alternative text). Through a process of
advocacy, reglonal dialogues and fostering local ownership based on community needs, the project will facilitate
the development of business partnerships in support of the landscape master plans, multi-sector engagement
and sustainable financing of community-based conservation programmes. Through these partnerships, the
project will facilitate corporate involvement in local level conservation actions for targeted sectors in sach
landscape, such as sugar production in Dudhwa; horticulture and tourism in Pakke-Eaglenest; and tourism in
Banthambhare, The project will also support the Green Business platform to develop a2 Corporate Sector
Conservation Fund/Financlal Instrument ta mobilize funding for local level partnership investment. This Qutput
will be led by GTF as a sub-level Responsible Party.

Both the business partnerships and investments will be screened for social and environmental risks and an
exclusionary process applied for high-risk sectors in accordance with UNDP Private Sector Partnerships policy
and UMDP Private Sector Risk Assessment Tool.

Indicative Activities:

4.1.1 Wark with GTF, Confederation of Indian Industry (C11) and State authorities to approach heads of business
and industry, including corporate bedies that have an interest in supporting wildlife conservation (e.g. Sanofi,
North Star Asia, Tata group companies, HSBC India, Alrcel, etc.) through a series of regional sensitization
meetings for raising conservation awareness and promoting Corporate Soclal Responsibility (CSR) or direct
investments for supporting community livelihoods and income generation. Build suppart for establishment of
the national level Gre=n Business platform and provide input to its design and cperations;

4.1.2 Provide technical assistance for the development of a feasibility strategy for a Corporate Sector
Conservation Fund,/Financial Instrument to be managed by the green business platform. Through this platform,
the project will help In reaching out to corporate bodies and government agencies operating in the landscape to
extend support to wildlife conservation, especially on Issues like planning of smart green infrastructure,
innovative business models for community stewardship, as well as deployment of state-of-the-art cost-effactive
technology, where required, Once the project team is able to gauge the interest, it will work with the lacal
gavernment and Interested Industry representatives to facllitate technical support and on-site project
development for potential Initiatives, while aiming to start pilot initiatives through public-private partnerships;
4.1.3 Facilitate the development of a scheme for the generation and disbursement of small community grants
[not from GEF funds) by the Green Business Platform including governance mechanism, prospectus, support for
leveraging funds and fund raising activities (through fund-raising events, dialogue with private sectorfdonor
agencies, crowd funding initiatives). Proposed projects will be screened for safeguards and climate change
adaptation requirements;

4.1.4 Conduct an advecacy programme to mobilize corporate partnerships and CSR funds, and facilitate the
development of business partnerships and Implementation of pilot initiatlves for relevant sectors, including
eapacity development for the partners invalved®. The pilot initiatives will support community stewardshig, skill
development and livelihaod-based initiatives, through adoption, procurement and marketing of derived

B8 Capacity building for corporate managers, local community partners and other duty bearsrs on wildiife conservation
business operation of corporate sector bodies.
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products, including local crafts, horticulture and medicinal and aromatic plant cultivation, amang others (in all
landscapes);

4.1.5 Publicize the benefits of the active businass partnerships through loczl, national and international channels
[see Output 4.4) in order to attract further investment.

Output 4.2: Awareness raised for wild cot conservation at notional and sub-national levels through
communications strategy ond action plan implementation

Purpose: To raise awareness amang key target groups at nationa! and subnational levels in order to build their
support for wild cat conservation

Approach: The communications programme will be based on a communications strategy and action plan that
focuses on raising awareness of the diversity of wild cats in India, their cultural and ecological values |e.g. rodent
contral), and their conservation status and prevalent threats including poaching, |'WT and HWC, This Qutput will
focus on national and landscape-level awareness raising activities that are mutually supportive of the community
awareness and education activities in Output 3.2 It will target specific groups, including: governmeant agencies
and line departments, elected representatives, institutions (academic and research), C50s, media, private
sector, etc.

Indicative Activities:

4.2.1 Establish a communications Task Force including W\WF, UNDP, GTF and other experts to convene
communications planning meetings and lead the development of a communications strategy and action plan
that focuses on bullding suppert for wild cat conservation and reducing key threats nationally and especially in
the project landscapes. The strategy should include the engagement of partners in each landscape for more
effective delivery. Update the action plan annually and coordinate and synergize with initiatives and events on
wildlife crirme, HWC and wildlife conservation conducted nationwide by Govt agencies, institutions and NGOs.
Incorporate virtual communications tools and building capacity of the PMU/stakeholders/tools for virtual
communications as a backstop to avoid delay In project activities in case face-to-face training/workshops are
delayed (COVID19 mitigation);

4.2.2 Conduct national- and landscape-level campaigns towards the conservation of small cats, aiming to
sensitize specific target groups in line with the communications strategy and action plan {with Iocal actions being
covered in Output 3.2). These campaigns will connect wild cat conservation with key environment days, tiger
conservation events, other public events and traditional festivals in the project landscapes;

4.2.3 Develop educationzl and awarenass materials that address the targeted audiences and messaging
identified in the strategy, such as: printed materials, online materials via websites such as short films on website
/ YouTube channel;

4.2.4 Monitor changes in awareness of targeted groups through use of KAP assessments, where appropriate,

Output 4,3: Transboundary joint action and collaboration on wild cat conservation

Purpose: To address specific transboundary conservation Issues including poaching, fllegal wildlife trade and
human-wildlifa relations that impact the project landscapes and small wild cat conservation.

Approach: Dudhwa and Pakke — Eaglenest landscapes lie on India's international borders with Nepal and Bhutan
respectively. There are existing transboundary cooperation agreements concerning wildlife canservation at
national level under MoEFCC, In addition, local collaboration with adjacent PAs and administrations takes place
on an unofficial basis (e.g. participation in workshops, joint monitoring and Information exchange). The praject
will develop a roadmap for transboundary cooperation on wild cat conservation in South Asla through
consultations based on experience with tiger conservation. These will be conducted through the MoEFCC,
recopnizing that official mechanisms are addressed at central government level. The main emphasis would be
to advocate extending the existing transboundary partmerships in the Tiger Prograrmme to include small wild
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cats while supporting Implementation of CITES decisions relating to Aslan Big Cats®™ and participation in the
South Asian Wildlife Enforcement Metwark (SAWEN) for control of wildlife crime. & social and environmental
safeguards screening process will be put in place to assess and manage potential downstream impacts arising
from implementation of the transhoundary eanservation roadmap.

At the landscape level, the project will facilitate collaboration, and information and knowledge exchange under
existing agreements in order to strengthen the capacity and collaboration of lacal PA staff and local level
transboundary cocrdination meetings on HWC, poaching and IWT lssues. This will alse include collaboration with
the WWEF/GEF project on Integrated Landscape Management for the Terai Arc Landscape in Nepal, which
addresses very similar issues to the current project and Is contiguous with the Dudhwa landscape, and the GWP
GEF-7 project in Bhutan, which includes Sakteng Wildlife Sanctuary on the border adjacent to Eaglenest. This
Output will be led by GTF a3 a sub-level Responsible Party.

Indicative Activities:

4.3.1 Conduct consultations with experts and country representatives to identify areas of common concern and
passible joint actions for monitoring, species conservation and combatting illegal trafficking, and develop an
agreed strategy in the form of a transboundary conservation roadmap for wild cat conservation in South Asia,
This will Include Inputs on the present distribution of wild cats, priority sites, priority actions, agreemant at
country level and joint efforts on wild cat conservation, and agreed actions by Governments in South Asla, vis-
2-vis the existing bilateral instrurnents;

4.3.2 Conduct advocacy to integrate small wild cats into bilateral 2greements for tiger conservation via NTCA,
their inclusion in the South Asian Wildlife Enforcement Network {SAWEN) for control of wildlife crime {e.g. trade
in cat skins and bones) In line with CITES implementation and the forthcoming ICCWE Guidelines for Wildlife
Enforcement Networks™, and through international big cat organlsations (GTF);

4.3.3 Within the framework of existing transhoundary agreements and the proposed roadmap, invite staff from
neighbouring PAs in Nepal (Shuklaphanta, Bardia and Banke NPs) and Bhutan {Sakteng Wildlife Sanctuary - a
project site under the GWP GEF-7 praject in Bhutan, providing potential for coordination and knowledge
exchange between GWP projects) as well as 558 staff to participate in project activitiesS962,

4.3.4 Within the framewaork of existing transboundary agreements and the proposed roadmap, facilitate local
level transboundary coordination mestings on HWC, poaching and IWT between PA management staff, 558 and
lecal administration leaders to facilitate information sharing and targeting of enforcement cperations;

4.3.5 Within the framewark of existing transboundary agreements and the proposed roadmap, coardinate with
Nepaless Govt /WWEF to allow Dudhwa landscape staff to participate in annual TAL stakeholder forums, conduct
study visits to Nepal TAL to learn about Community-Based Anti-Poaching Unit operations [CBAPUS), Wildlife
Crime Control Bureaus and other related activities of the WWF/GEF Project Integroted Londscape Management
for the Terai Arc Landscape in Nepal; reciprocal invitation of Nepalese GEF project staff to participate in Dudhwa
project meetings and activities,

Output 4.4: Knowledge management coordinated between landscapes, across India, neighbouring countries
ond with the Globa! Wildlife Program, including sharing of best practices and lessons learned

B see: hitps:/foites oreng/dec/valid17 /82158 = CITES Declsion 18.100 on IWT enforcement for Asian Big Cats; 18.105 on
IWT in Lecpard parts; and 18.106 on demand reduction and enforcement for Asian Big Catsare of particular relevance.

87 gep:

https://oites orgleng/Wildlife enforcement networks fram argund the world mest to further strenathen collaborat]
ve effgrts apainst wildlife erime 36022019

5 This may include participation in WWF-supported activities, for example in Output 2.2 (training of frentline staff}, Output
3.3 (monitoring of small wild cat species) and Output 3.5 [HWC management). These activities will be delivered in accordance
with safeguards policies and reguirements of WWF as GEF Agency for Components 2 and 3.

¥ Mote: Nepal TAL Project Output 3.3.2 will provide tralning and aperational support to government stafl Tor wildiife crime
management. This will target Banke and Bardia natlonal park staff, District Forest Officers, rangers, Wildlife Crime Control
Bureaus, and government investigation officers, It includes: Transboundary coordination, Including travel to India to
exchange information on wildlife crime Issues.
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Purpase: To ensure that project results, knowledge, experiences and lessons learned are made available to
relevant audiences locally, nationally and internationally to Inform conservation efforts elsewhere.

Approach: This project is a child project under the GEF-7 Global Wildiife Program, which provides a mechanism
for coordination and knewledge sharing. During the PPG, the project was represented at the GWP In-person
knowledge exchange event in South Africa in October-November 2019. The project is also well aligned with the
Global Tiger Initiative / Global Tiger Forum, providing another avenue for international knowledge sharing
further to WWE and UNDP's networks. In addition, the project incorporates activities that will strengthen the
country's knowledge management system and capacity. This includes the use of a project website/regional
knowledge platform for sharing of news and materials onling; the publication of project technical reports,
awarenass materials and technical briefs, which will form part of a project communication strategy; and annual
project meetings for stakeholders at landscape level. Knowledge gained through GWP events will be shared
across India including the project demonstration landscapes through regional knowledge platform, IUCN Cat
Specialist Group and NTCA and GTF channels.

Indicative Activities:

4.4.1 Develop & project knowledge management plan to ensure that project news and results are shared with
project stakeholders and related initiatives (e.g. GTI) and updated annually. This will incorporate virtual
communications tools and building capacity of the PMU/stakeholders/tools for virtual communications as a
backstop to avoid delay in praject activities in case face-to-face training/worksheps are delayed [COVID19
mitigation);

4.4.2 Collaborate with and suppart small cat interest groups for networking and knowledge-sharing;

4.4.3 Develop a project website / regional knowledge platform to share project news, results and information
with stakeholders, the wider public in India and international audiences especially across South Asia;

4.4.4 Share technical reports, news articles and awarsness materials arising from project activities with
stakeholders at all levels through project wehsite/regional knowledge platform, media, ete, and provided to the
GWP Secretariat through GWP qualitative reports and coordination meetings;

4.4.5 Develop case studies on key lssues relating to landscape conservation for wild cats including stakeholder
workshops, and publish them on the regional knowledge platform as technical briefs covering integrated
management of ESZs to benefit wildlife, management of targeted wasteland habitats, small wild cat = friendly
agriculture practices, HWC management in targeted communities, co mmunity-based monitoring of small wild
cats, gender mainstreaming and traditional knowledge relevant to small wild cats / habitats;

4.4.6 Hold annual project meetings for updating and consulting with stakeholders (government agencies, NGOs,
scientists etc.) on project progress, results and lessons learned, Including a wrap up/handover meeting in Year
&

4.4.7 Project participates in GWP virtual and face-to-face knowledge managemant events, and shares results
nationally through the regional knowledge platform, IUCN Cat Specialist Group and MoEFCC/NTCA and GTF
channels;

4.4.8 Present project results at national/ international conferences (#.g. CITES COP side events);

4.4.9 Publish and disseminate the project terminal report in both hard copy and electronic formats.

Output 4.5: M&E system incorporating gender mainstreaming and safeguards developed and implemented
for adoptive praject management

Purpose: To ensure that project implementation meets UNDP, WWF and GEF requirements for Results-based
Management, gender mainstreaming, social inclusion and social and environmental safeguards, and is adaptive
to changing circumstances.

Approach: Key ME&E activities will include the annual project implementation review exercises, mid-term and
final project review, for each of which there will be one combined process/report for the project, with UNDP as
lead GEF Agency for submission to GEF (as UNDP is leading on Component 4, but with equal inputs from WWF).
Monitaring and evaluation activities will Include the regular review and updating of the project MEE plan with
indicators, baselines and targets, annual work plans and budgets and the generaticn of comprehensive
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monitoring and progress reports. The project will ensure that gender mainstreaming and SESP requirements are
met as an integral part of the project planning, implementation and M&E cycle. Regular Project Steering
Committee meetings will enable key stakeholders to be actively involved in the M&E process. Lastly, the project
will conduct a Mid-term Review and Terminal Evaluation to take stock of progress and the implementation
process, emerging constraints and (at mid-term stage) to formulate possible remedial measures or adaptive
management to ensure optimal implementation efficiency and knowledge generation. Overall, project
Implementation, monitoring and evaluation will be closely coordinated with the Global Wildlife Program. The
project will also build the capacity of project staff for effective project management at all levels of organization
through establishment and sharing of clear procedures, orientation and training in line with UMDP and W\WF
reguirements as GEF Project Agencies. Safeguards requirements for UNDP-led Components (1 and 4) are
coverad here, while those for WWF-led Components (2 and 3} have been incorporated into those sections.

Indicative Activities:

4.5.1 Review and update M&E plan including results framewerk baselines during project Inception phase;

4.5.2 Training for project staff, clarification of stakeholder roles and planning processes at the project Inception
warkshop;

4.5.3 Coordinate the development, implemeantation and monitoring of UNDP-related safeguards assessments,
plans and reports, and coordinate safeguards approaches between the two GEF Agencies (Note: WWF-related
safeguards inputs for project landscapes are covered in Components 2 and 3);

4.5.4 Conduct annual review/adaptive management sessions to review M&E data and prepare for each coming
year, linked to annual work plan preparation (and mid-year review) as key tools for adaptive managermeant of
project activities:

4.5.5 Perlodic and jeint monitoring visits to field sites;

4.5.6 Conduct Mid Term Review and Terminal Evaluation in line with UNDP/GEF reguirements, and incorporate
recommendations of MTR into revised project plans (management response, including a stakeholder
consultation workshop) following Project Steering Committes spproval, and monitor their implementation:
4.5.7 Project Manager to oversee implementation of the Gendear Action Plan (Annex 8), appoint Gender Focal
Points for all project offices, and recruit a Gender Expert to advise on its implementation:

4.5.8 Gender Expert to advise on implementation and menitoring of the Gender Action Plan, train project
management staff on gender equality, and provide technical support to integrate gender into praject
implementation plans, such as bifannual work plans and processes;

4.5.3 Project Manager to develop the protocol for collecting detailed gender information/data including the
project affected people, project beneficiaries, participants of each project activity, etc., and subseg uently be
responsible for interpreting the information.

Partnerships

80.The overall coordination of the GEF project will be led by the MoEFCC as the Implementing Partner for the
project, through its Wildlife Division. In view of the fact that Tiger Reserves form the main protected areas
within each project landscape, the NTCA will play an important role In mainstreaming wild cat conservation
Into existing tiger conservation plans and pracesses. Similarly, GTF will facilitate wild cat conservation
through its role nationally and internationally in tiger conservation. Given the project’s landscape
conservation approach and the relatively large geographical areas included in the project’s demonstration
landscapes in Rajasthan, Uttar Pradesh and Arunachal Pradesh, it will engage with a wide range of
government agencies and other stakeholders at all levels, and will both bulld on the results of, and intersact
with several significant initiatives.

B1. At the landscape level, implementation will be led by State Project Management Units under the State
Wildlife Department working in close collabaration with the District Forest Divisions, the Tiger Reserves and
other PAs located in the landscapes. Engagement with State line agencies, NGOs and institutes, as well as
WWF and UNDP will take place through the State Steering Committees, and with local stakeholders including
relevant line departments, heads of Gram Panchayats, Community based organizations and Community
Level Institutions through the Landscape Level Advisory Committees led by the relevant District Collector.
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GEF Projects

§2. The current GEF project is a child project of the GEF-7 Global Wildlife Program, its contributions to which are
described in Table 5 above. As such, it will participate in GWP knowladge sharing events and platforms in
Component 4 to disseminate lessons learned and project results and experiences globally. At the national
level, coordination will be established with the following GEF biodiversity projects.

23. UNDOP/GEF SECURE Project — Securing livelihoods, conservation, susteinable use and restoration of high range
Himalayan ecosystems (2017-2024). This project takes a landscape approach to the conservation of
Himalayan ecosystems, focusing on KBAs, buffer zones, corridors and areas outside traditional protected
areas that are of importance for snow leopard are managed in tandem with sustainable use of natural
rasaurces and diversification of local livelihoods. As a child project of the GWP, the SECURE project is
designed In full accordance with both the GWP and the GEF-supported Global Snow Leopa rd and Ecosystem
Protection Program (GSLEP, 2013) a collaborative program involving the governments of 12 Snow Leopard
range states. Consequently, its approach is similar to the current project and although the target landscapes
are in different states and at higher altitudes, there are commonalities that would benefit from knowledge
exchange. The SECURE project has experiences on implementation of a landscape approach, multi-level
project governance (national, State, landscape-level PMU), impacts of COVID-19 on local communities and
livelihaads, and on knowledge management and communications from national to local level that have
informed the design of this praject and will be helpful during inception as COVID-19 impacts on project
landscapes are identified in more detail.

B4, UNEP/GEF Integrated Manogement of Wetland Biodiversity and Ecosystem Services (IMWBES) Project (July
2015 — June 2020). The project aims to complement 2nd build on the existing policy and practice framewaorks
in order to Improve the management effectiveness of nationally and internationally important wetlands in
india and to secure the socio-ecanomic and environmental benefits through wetland wise use, Its
components address national wetland biodiversity knowledge management, national scale capacity building
for applying integrated wetland management, and demonstration of integrated wetland management at
sites in Bihar, Kerala and Punjab sites. Its maln relevance to the current project concerns the consarvation of
wetlands for fishing cat nationally, and improved management of Teral wetlands in Dudhwa landscape,
However, the wetland project will close before implementation starts later in 2020,

85, FAQ/GEF Transforming Indian ogricuiture for globel enviranmental benefits and the conservation of critical
biodiversity and forest landscapes (2018-2025). This project aims to mainstream blodiversity, climate change,
and sustainable land management objectives and practices into the Indian agricultural sector. Its overall
objective to “catalyse transformative change of India's agricultural sector to support achievement of naticnal
and global environmental benefits and conservation of critical biodiversity and forest landscapes”. In
addition to national mainstreaming,  harmonized multl-sectoral approaches to malnstreaming
environmental and resilience considerations into agriculture and landuse will be implemented at five
landscapes in five States of india: in i) Madhya Pradesh (Chambal landscape - riverine wetlands), i} Mizoram
(Dampa Tiger Resarve), iii) Odisha (Simlipal Tiger Reserve and Asian Elephant Habitat), iv) Rajasthan (Desert
Mational Park) and v) Uttarskhand [Corbett and Rajaji Tiger Reserve and Aslan Elephant Hahitat), The
landscapes selected in these States are anchored around at least one protected area that has signlficant
biodiversity of global importance. Given that three tiger reserves are included in the |landscapes, there Is
potential for exchange of experiences and knowledge between these two projects, especially regarding wild
cat-friendly agricultural practices in buffer zones outside protected areas.

&5, WIWE/GEF Integroted Landscape Manogement for the Teral Arc Landscape (Nepal) (2020-2026). This project
in Mepal has a similar landscape conservation approach to the current project, and addresses very similar
issuss and threats to Dudhwa, which is located in the Indian side of the Terai Arc Landscape, right on the
Indian-Nepalese border. As such transboundary collaboration on issues such as anti-peaching patrols,
combatting IWT and HWC, and mevements of wildlife such as tigers and elephants across the border has
been included in both projects and direct cooperation between project PMUs and relevant government
authorities is anticipated.
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87. UNDP/GEF Glabal Wildlife Program Phose 2 Child Prafect: Mainstreaming biodiversity conservation into the

&8.

E9.

tourism sector in Bhutan — this project is also at PPG stage, with Sakteng Wildlife Sanctuary as one of the
project sites. Sakteng is immediately adjacent to Eaglenest Wildlife Sanctuary across the Bhutan-Arunachal
Pradesh border, therefore transboundary collaboration between these two projects through direct
cooperation between project PMUSs and relevant government autharities is anticipated,

GEF Small Grants Progrem India™ - SGP India has been recognized as one of the upgraded country
programmes. As such, SGP India supports vulnerable communities through people-led approaches towards
environmental conservation and livelihood enhancement with special focus on thematic areas such as
Biodiversity, Climate Change, Land Degradation, International Waters and Persistent Organic Pollutants. SGP
India is being implemented by UNDP in partnership with the MoEFCC, The Centre for Environment Education
acts as the Mational Host |nstitution {NHI) and has been coordinating and facilitating SGP in India since 2000,
443 community-based action projects have been supported by SGP. The grants are given to CBOs and NGOs
for promoting innovation-led rural programmes that are connected to environment and energy
canservation, poverty alleviation, sustainable livelihood, gender mainstreaming and fnclusive community
empowerment, To date, 5GP benefits have reached more than 600,000 people across India. Coordination
with 5GP India to build on completed 5GP projects and achieve synergy in community-level actions in the
praject landscapes will be important for Component 3 in particular,

Recently closed GEF Biodiversity projects of relevance include the UNDR/GEF praject Developing an effective
multiple-use management framewark for conserving biodiversity in the mountoin landscape of the High
Ronges, the Western Ghats, India {2013-2018), and UNDP/GEF Mainstreaming conservation ond sustainabla
use of medicinal plant diversity in three Indion stotes (2008-2015) — which iz relevant to the potentizl
cultivation of medicinal and aromatic plants as a livelihood and response to HWC problems, especially in NE
India.

Qther initiotives

.

91.

! P

World Bank indio Ecosystems Service Improvement Profect (P133803) (2017 = 2022)™". With MoEFCC as the
IA, the project aims to strengthen the institutional capacity of the Department of Forestry and community
organizations to enhance forest ecosystem services and improve the livelihoods of forest dependent
comrmunities in Central Indian Highlands (in the States of Madhya Pradesh, Chhattisgarh and Goa). The
project components will strengthen capacity and skills of government institutions for Effective Delivary of
Forestry and Land Management Frograms; improving forest guality and productivity: and scale up integrated
SLEM approaches for reducing land degradation and desertification. As such the WEB project is somewhat
relevant to the project intervention in the Pakke-Eaglenest landscape, which consists of forested foothills
and highlands, although the monsconal evergreen tropical forest there has different characteristics.

USAID/ Indio Forest-Plus 2.0 (Forest For Woter And Prosperity) was launched in September 2019. Under the
[oint program, USAID will provide technical assistance to MoEFCC to improve management of forested
landscapes in the states of Bihar, Kerala, and Telangana. The program will focus en developing tools and
technigques to strengthen ecosystem-based management and the inclusion of ecosystem services in forest
landscape management, and to enhance the inclusive economic opportunities that amerge from improved
landscape management. While working in different landscapes from the present project, there Ig scope for
adopting best practices in inclusive forest management practices, especizlly for the NE India landscape,
where there is a need for strengthening community-based SFM practices.

USAID's Tiger Matters project with the Wildlife Conservation Trust (WCT) shows how a focused project can
have wide impacts in rural development. For example, WCT identified the corridors tigers use ta move
between tiger reserve areas in the central Indiz, and this has enabled the Govermment of india to establish
new tigar conservation areas and select villages for rural development programs. Tiger Matters, In
partnership with the Global Tiger Forum, also builds capacity in the tiger range countries in Asia and supports
transboundary efforts to stop illegal wildlife trade and trafficking. The WCT-USAID project is focussing on the
Central Indian Landscape that Includes the states of Maharashtra, Madhya Pradesh, Rajasthan and

™ httos:fwww sepindia.org/sge (ndia htm

! hittps://projects worldbank orafen/projects-onerations/orolect-delail/P 133803
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Chattisgarh. The scope of work includes; Training of mid-level and senlor-level park management in patroliing
strategles and crime control; Monitoring of tiger corridors using remote sensing; Monitoring tiger
populations along vital corridors using Camera Trapping; Multi-stakeholder Consultations in the CIL;
Sundarbans (Indo-Bangladesh) and Teral region (Indo-Nepzl); Development and distribution of training
material for frontline forest staff; Equipping Anti-Poaching Camps in various Protected Areas; and bullding
eapacity among field staff to tackle conflict situations and rescue animals: A fully-equipped and staffed WCT
Rapid Response Unit will be moving through the CIL training forest officials in wildlife rescue and conflict
mitigation. This project is highly relevant to interventions in tha Ranthambhore landscape, and also has some
connection to Dudhwa in the Indian Terai Arc Landscape.

93, WWF India’s landscape conservation progromeme - In 2002-03, the landscape approach to conservation was
adopted by WWF-India to revalutionize the overall conservation strategy to one that harmonized the needs
of wildlife with the needs of local communities. The new approach represented a paradigm shift in focus
from one that was selactive in its focus only on Protected Areas to one that encompassed vast regions
represented by a string of Protected Areas connected through Reserve Forests and human dominated areas.
Within and around these critical landscapas, WW(F-India has aimed to involve local communities, NGOs and
government agencies as major stakeholders in its overall conservation goals. Currently, WWF-India is
addressing species conservation through field level activities in different landscapas as well as through direct
interventions aimed at conserving a particular species. These programmes focus on threats to wildlife and
the lssues surrounding these threats. Prominent amang these are poaching, human-wildlife conflict, trade in
wildlife parts, habitat destruction and legal support. The project activities are carried out at field as well as
policy levels, The overall objectives under which these activities are undertaken include the conservation of
tiger, elephant and rhine populations in priarity landscapes including the Terai Arc Landscape; innovative
and scalable models of community based conservation, sustainable livellhoods, and Institutional
partnerships are established In all landscapes; and landscape and forest conservation priorities are
intagrated into state development plans and policy advocacy undertaken for forest, species and habitat
conservation.

94. WWF India’s programme in the Tergi Arc Landscoge (including Dudhwa) focuses on: manitoring of wildlife
and key corridors; reducing the dependence of villages on forest resources such as fuel wood; managing
human-wildlife conflict; policy and advocacy work promoting broad-based support for conservation by
involving the Forest Department, local political leaders and communities; and raising awareness among local
communities, In Western India, the landscape programme Includes Ranthambhore, focusing on reducing
habitat loss, fragmentation and degradation due to developmental projects and encroachment by villagers;
addressing human-wildlife conflict; and reducing poaching of tigers, co-predators and pray species. During
the PPG, the project team worked closely with the WWF landscape teams and headquarters staff and utilized
their in-depth knowledge In the design of the Intervention strategies. Continued coordination will be
required throughout implemeantation.

85, The Glabal Tiger Forum {GTF)™ is an inter- governmental international body éstablished in 1993 with
members from willing countries to embark on a global campaign to protect the remaining 5 sub-species of
Tigers distributed over 13 Tiger Range countries of the world. It utilizes co-operative policles, common
approaches, technical expertise, scientific modules and other appropriate programmes and controls, GTF
also alms to provide financial capabilities for tiger conservation and to develop a trust fund to support
programme implementation, GTF has been assisting the government of India in preparation of management
plans/Tiger conservation plans, capacity development, Implementing with WWF-india the Conservation
Assured Tiger Standards (CA|TS) assessment in 4 states, working collaboratively and ralsing awareness,
sharing information, best practices and technical expertize to increase cooperation and partnership among
Tiger Range Countries including organizing bilateral meetings between Indla and its neighbours Nepal,
Bhutan and Bangladesh. USAID's Tiger Matters project, in partnership with GTF, builds capacity in the tiger
range countries in Asia and supports transboundary efforts to stop illegal wildlife trade and trafficking. GTF
has published a Manual on Protocols for monitaring habitat guality and wildlife populations in tiger
landscapes, targeting frontline staff and their trainers, and also a Manua!l on Technical guidelines for habitat,

2 hitp://globaltigerforum. orglabout-aif)
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896,

97.

98.

UNDP/GEF GWP SECURE

prey and tiger recovary across tiger range countries. Based on the above experience, GTF will play a key role
in supporting project implementation, with speeific Inputs te Companents 1 and 2 in particular.

The Solim Ali Centre for Ornithology and Notural Heritage (SACON) undertakes research on small cats
nationally and in specific landscapes and sites, and provided signifleant input to the PPG process. Relevant
research has included ecological species sorting in relation to habitat structure in the small cat guild of
Eaglenest Wildlife Sanctuary, ressarch on activity patterns of small and medium sized cats in the Pakke-
Eaglenest landscape analysing some 783 records of Leopard Cat, Asiatic Golden Cat, Marbled Cat and
Clouded Leopard from 10 locatlons; national survey of the fishing cat identifying conservation issuas,
including Dudhwa and Katarniaghat as surveyed sites; and IWCN Red List assessments for species including
Fishing Cat, Rusty-spotted Cat, Asiatic Goidan Cat, Jungle Cat and Leopard Cat, See Annex 24 for additional
information.

The Wildlife Trust of india (WTI}™ runs conservation programmes at national and landscapes levels of
relevance. Relevant projects include: The Wildlife Crime Control Division (WCCD) - consisting of three
projects that complemeant one another, assisting and supporting various government agencles and aimed
collectively towards the reduction of crime against wildlife and its habitats across India: The Litigation
Project aims to ensure litigation success In cases Involving wildlife-related crime; Guardians of Wild or
the Van Rokshok Project was started in 2001 with the goal of assisting the government in creating a strong,
well-equipped and motivated force of frontline field staff, to curb poaching and habitat degradation across
the Protected Area network; and The Wildlife Trade Control Project comprehensively addresses issues related
to the illegal trade in wildlife and its derivatives, ensuring that the government machinery is being
empowered and trained enough to sustalnably manage wildlife crime in the long run. In the NE India project
landscape, WT| supports The Centre Far Bear Rehabilitation And Conservotion (CBRC), established under the
Pakke Conservation Project, which is the first specialised rehabilitation centre for Asiatic black bears in India.
Supported by the Ministry of Environment and Forests (MoEF); the centre was established jointly by the
Arunachal Pradesh Forest Department, International Fund for Animal Welfare (IFAW) and Wildlife Trust of
India (WTI) in 2002, with an aim to rehabilitate displaced cubs back into the wild. In Dudhwa landscape, WTI
has provided a lot of support over the years, Including distribution of first aid kits to frontline staff as part of
its Rapid Action Project, and developing strategles to mitigate HWC involving big cats under WTI's Terai Tiger
Project — such as integrating local community volunteers Inta conflict mitigation activities through the
formation of Primary Response Teams [PRTs). The project’s landscape level activities to build frontline staff
capacity, address HWC hotspots and engage communities in anti-poaching and wildlife crime will need to
build on and be coordinated with WTI efforts.

The Confederation of indian Industry (Qll) -ITC Centre of Excellence for Sustoingble Development™ aims to
catalyse innovative ideas and solutions, in India, and globally, to enable business, and its stakehalders, in
sustainable value creation. Instituted in 2006, the CI-ITC Sustainability Awards recognise and reward
excellence in businesses that are seeking ways to be more sustainable and inclusive in their activities —to
date, 304 businesses have been recognised. The Cll will be a key partnier in establishing an wildlife business
council platform and mobilizing corporate sector funding for wildlife conservation.

Table 7. Intersection of related initiatives with project outputs

LUNEP/GEF Wetlands - IMWEES

FAQ/GEF Transforming
Agriculture for GEBs & BD

WWF/GEF ILM for TAL Nepal

UNDP/GEF GWP Bhutan
Tourism Child Project

™ hiipePaww wil org in/
T hitps:/fwww. sustainabisdevalogment.in/
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GEF SGP India

WB India Ecosystems Service
Improvement Project

USaID/India Forest-Plus 2.0

USAIDSWCT  Tiger Matters
project

WWFE India

GTF

SACON

WTI

CH-ITC Centre of Excellence for
Sustainable Developmant

Risks
75.The risks for the project have been collectively assessed and identified according to the division of

responsibilities for this joint agency GEF project. Under this arrangement, UNDP leads as GEF Agency for
Components 1 and 4, following the standard UNDP approach towards assessing and managing risks (see
below). Similarly, the risks for Components 2 and 3 were assessad following the WWF GEF Agency procedures
(see below). The identified project risks, their overall rating and the mitigation actions required during
project implementation are given in Annex 5. The assumptions on which these project risks depend are listed
in the praject’s Theory of Change (Table 4), with assumptions applied to the project indicators also described
in the Menitoring Plan for the project Results Framework {Annex 3). Risks are only shown if their rating is
ronsidered to be Moderate or High, with the exception of risks identified in the Social and Environmental
Screening Procedure (SESP, Annex 8} which are all described. As per standard UNDP requirements, the
Project Manager will monitor risks guarterly and report on the status of risks to the UNDP Country Office.
The UNDP Country Office will record progress in the UNDP ATLAS risk log. Risks will be reported as critical
when the impact and probability are high. Management responses to critical risks will also be reported to
the GEF in the annual PiR.

76. Of the fourteen project risks listed in Annex 5 that are nat related to the SESP or IPPF, two are rated High,

thres are Substantial, five are Moderate and four are Low. Two High risks and one Moderate risk are directly
relatad to potential impacts of the ongoing COVID15 Pandemic, as follows:

77. Risk #12 (Moderate): Risk of COVIDIS impocts undermining project plans to suppart ecotourism development

in praoject landscopes. Project plans for ecotourism development will continue in tandem with other
livelihaod diversification efforts. These intervention plans should be reviewed on a regular basis once
implemeantation starts in consultation with national and state tourism authorities, and if necessary, other
options for sustainable livelihoods considered in the event that the economic viahility of ecotourism
davelopmaent in the project landscapes is considered a major risk.

78. Risk #13 {High): Risk of ongoing or new human disease outbreaks such os the COVID-19 Pandemic affecting

project implementation. The project will comply with government directives in order ta reduce health risks
to project staff and stakeholders. Project start up could be delayed if necessary due to ongoing health risks
and operational constraints caused by social distancing, self-isolation and other measures. Flexibility has
been provided in the project budget through allowing a six-month buffer at each end for project start-up and
completion delays. Implementation may be paused If necessary in affected areas while government disease
prevention or control measures are implemented, and resumed at a later time it feasible. The Project
Steering Committee will guids project responses through email correspondence for ongoing situations, as
required, Revision of the project workplan may be necessary, and an extension request may be required if
Implementation is substantially delayed. Some adaptive adjustment may be needed to project strategy (2.6
on ecotourism development, business partnerships, or local hunting issuss). Project support for PPE and IT
communications to facilitate remete working will be provided through Outputs 4.2 and 4.4,

79_Risk #14 (High): impacts of exchange rate fluctuations on the budget available to support implementation

plans, globol economic recession and changes in government priorities fmpocting delivery of cafinancing
commitments for project implementation. The delivery of government co-financing support for the project
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may be impacted by government prioritization of support for COVID1S response measures. The GEF budget
will be reviewed during project inception and any necessary measures taken to address any shortfalls due to
exchange rate fluctuations between the GEF approved budget and project start up. Annual budget reviews
should track and respond to subsequent fluctuations, Changes in the scope or timing of planned activities
rmay be necessary through workplan adjustments. The Project Steering Committee should moniter and
address any significant financial constraints arising due to exchange rate fluctuations and any delays or
fallures in the delivery of government cofinancing and business partnership financing delivery.

B0. An additional twa Substantial and two Moderate risks may be exacerbated by COVID1S impacts, therefore

g1

additional mitigation measures have been incorporated: Risk # 6 (Substantial): increesing human populations
combined with increasing wildlife populations in PA, buffer and corridor areas will incregse the prevalence of
HWC, potentiolly exacerboted by COVIDIS-induced movements of people; Risk #7 (Substantial): Reglonal
development prioiities for settlements, agricultural and irrigation schemes, transportotion infrostructure,
hydropower ond industry toke precedence over conservation aond NRM plans supparted by the project,
potentiolly exocerbated by changes in government priorities related to COVIDIZ recavery; Risk #9
[Maoderate): Risk thot livelihood incentives are insufficient to chonge behoviour towards ochieving intended
conservation outcomes, potentiolly exacerboted by COVIDIO impacts; and Risk #10 (Moderate): Risk that
targeted communities ore not motivated to porticipate in sustoinable livelihood oetivities that suppart
londscape conservation for the benefit of smoll cats and other wildlife, patentially exocerbated where
increased occess to natural resources is important ta buffer livelihood fmpacts due to COWD1S,

-The other risks identified as Substantial were: #3: Complex fund flow mechanisms and low capacity to

disburse prafect funds efficiently; while other Moderate risks were: 81: Lock of ownership and support of
different levels of government institutions could obstruct project implementotion; and #4: Institutions
governing PA buffer areas, Eco-Sensitive Zones ond odjocent production landscape areas have inadequate
capacity or resources for integrated natural resource planning and management. See Annex 5 for further
details and mitigation measuras,

Soclal and Environmental Safeguard Rizks

82,

&3.

Potentlal social and environmental risks for Components 1 and 4 are captured under the UNDP Social and
Environmental Screening Procedure (SESP). The SESP was finalised during project preparation, as required
by UNDP's Sccial and Enviranmental Standards (SES). The SESP identified 10 risks for Com panents 1 and 4 of
this project that could have potential negative impacts In the absence of safeguards, all of which are rated
as Moderate. Therefore, the overall SESP risk categorization for the project is Moderate. The fallowing
safeguards are triggered: Human Rights; Gender Equality and tvamen's Empowerment; Biodiversity
Conservation and Natural Resource Management; Climate Change Mitigation and Adaptation: Community
Health, Safety and Working Conditions; Displacerent and Resettlement; and Indigenous Peoples. The
Moderate risks related to Components 1 and 4 of the project that will be supported by UNDP as GEF Agancy
are described as follows (see Annex 4 for additional details).

Risk 1. Upstream risk of restriction of occessfuse of noturel resources and displacement af [Ps/ tribof
communities through preparation of landscope-level master plans including monagement of £52 for wild cat
conservation. A Strategic Environmental and Social Assessment [SESA) approach will ba intagrated and apply
in the landscape planning approach and processes to avoid and pravent potantial social and envirenmental
impacts linked to development and implementation of landscape master plans. If the SESA considerations as
part of master plan development determine that Free, Prior 2nd Informed Consent (FPIC) would be reguired
to be compliant with UNDP SES then the measures outlined in the WWE IPPF will be followed (after
confirmation that they adhere ta UNDP SES requirements). A comprehensive Stakehalder Engagement Plan
{SEP) {Annex 7B) along with Project-specific grievance redress mechanism will be followed du ring all phaszes
of the project. The master planning process under Output 1.1 will follow a participatory approzch engaging
District/State level stakeholder in each landsczpe includ ing Eco-Sensitive Zones with consultation on existing
policies, plans, state & national level schemes, defining clusters at Dudhwa TR, Pakke TR and Eagle Nest WLS.
The planning process will also include primary data collection using cormmunity focus group discussions,
participatory mapping and assessment through deployment of field teams.
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84.

85.

BB.

87.

28,

Risk 2: Risk of curtoiling of customary notural resource monagement rights of tribal communities in project
landscape through operational policy and plans for wild cat conservation, A targeted SESA approach will be
Integrated into the policy development/revision and planning process for small cat conservation to identify
and consider potential social and environmental risks linked to implementation of the different operational
plans and policles. In parallel, the project will include capacity development activities to support the effective
implamantation of operational policies and S0Ps. This is included under Output 1.5 for areas relevant to
landscape management, Supported by WWF as GEF Agency, Output 2.2 includes training for frontline staff
including community engagement and gender, delivery of a human rights-based approach to site-based
wildlife law enforcement, field technigues for monitoring small cats etc. Further, evaluation workshops will
be conducted to confirm best practices in implementation and identify lessons learned for implementation
of guidelines and S0Ps.

Risk 3: Risk af low copacity to implement project octivities which could impede compliance with UNDP soclal
and environmental safeguards. Capacity assessment of implementing agencies for components 1 & 4 has
been integrated into project design/preparation and will be considered while doing implamentation planning.
Capacity development programs are included in Qutput 1.5 on landscape management considerations, In

Dutput 2.2 under WWE as GEF Agency for frontline staff, and under Output 4.1 for private sector engagement

and s=nsitization. The PMU has a National Safeguards and M&E Officer that will support these processes and

provide sensitization training on SES requirements and ensure adequate consideration of SES within these

activities.

Risk 4: Project moy exclude morginalized/wulnerable groups fram participatory processes and/or project
henefits due to lack of effective community engogement ond support. A participatory process and
stakeholder engagement plan will be in place as an integral part of project planning and implementation.
The stakeholder engagement plan will be implerented, and regularly reviewed and updated as nesded. The
master planning process under output 1.1 will follow a participatory approach including community focus
proup discussions, participatory mapping and assessment through deployment of field teams. Capacity of
the implamenting agencies will be developed for effective and inclusive community engagement including
engagement of local and indigenous communities and vulnerable groups (e.g. Qutputs 1.5, 2.2).

Rigk 5: Project octivities ond opproaches to landscape-level planning, operational policy updates, capacity
building and carporate sector engogements might not fully incorporate or reflect views of women and girls
and ensure eguitoble opportunities for their involvement and benefit. A gender analysls based on specific
consultations with women and girls in the demonstration landscapes and review of literatures has been
conducted during the PPG {ses Annex 8). The Gender Action Flan {Annex B) will be implemented with
proposed activities to ensure project opportunities and benefits flow to women and girls. The SEF {Annex
7B) along with Project-specific grievance redress mechanism will be followed during all phases of the project,

Risk 6: Project landscapes could be impacted by the Supreme Court’s ruling that over g million clalms of
Scheduled Tribes and other Traditional Forest Dwellers are not valid and shall be evicted from forests by July
2019. Though the court later stayed its order to give stotes more time to examine the refected land clofms,
this could potentially result in conflict in demonstration landscopes and disrupt project implementation, This
risk is not related to the project or any of the co-financing but if the Supreme Court’s ruling was strictly
implemented it may trigger conflicts between State governments and Scheduled Tribes and other Traditional
Forest Dwellers which could disrupt project implementation. The SEP [Annex 7B} along with Project-specific
grievance redress mechanism will be followed to minimize the pessible disruption if created due to Supreme
Court’s decisions.

89. Risk 7: Entry of the private sectar in conservation (enhancing corporate sector engagement for community-

based wildlife conservation) could result in sk through portnership with private sector entities that have
poor 565 track record or risk altering traditiona! patterns of natural resource use and social power due to
market orientoted motives. Any corporate partnerships will be screened and due diligence and an
exclusionary process applied for high-risk sectors in accordance with UNDP Private Sector Partnerships policy
and UNDP Private Sector Bisk Assessment Tool. In addition, the acthities under Output 4.1 to develop
partnerships and implement pilot inftiatives with private sector |e.g. Green Business Platform/investment
fund/CSR fund/grants stc. made avallable through private sector Investment) will include a screening process
to ensure consideration of social and environmental impacts, adherence to SES and excluslon of potantial
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high-risk activities. The SEP [Annex 7B} along with Project-specific grievance redress mechanism will be
followed during all phases of the project.

90, Risk 8: Risk of the praject supporting private sector entities that could be noncompliant with national and

international labor standards (fe. principles and standards of ILO), Scregning/exclusionary process for
partnering with private companies will be a part of project planning and designing of private sector
investmentin accordance with UNDP due diligence for private sector partnerships (see above risk), including
risk of potential noncompliance with ILO standards. Any activities proposed by private sector investment
linked to the project will be subject te screening processes and an exclusionary process will apply to ensure
that grants/grantees to not cover activitles that would be in noncompliance with UNDP SE5. Compliance with
private sector due diligence will be monltored during implementation by the National Safeguards and ME&E
Officer in the PMLU,

B1.Risk 9: The intended outcomes of (Outputs 1.1, 1.2, 1.3, 1.4 ond 4.1) of the Project could be sensitive or

82,

93.

vulnerghle to potential impocts of climate chonge and variobility, ond roturol disosters. A climate risk
screening has been completed (Annex 26). The potential climate change impacts/vulnerabilities will he
considered while selecting corporate investments and designing master planning process for landscape
conservation through: 1) S5creening of climate change vulnerabilities for all corporate sponsored projects in
Qutput 4.1 and master planning process (1.1}, preparstion and implemantation of recovery action plans {1.2)
protocel and standard operating procedures (SOPs) (1.3) and Site-specific guidelines for small cat
conservation (1.4); and 2) Integration of Inputs from Eco-Sensitive Zone management and climate-smart land
use considerations.

']

Risk 10: Risk that ceordination and knowledge exchonge actions on transboundory conservation could
perpetuate patentiol safeguards risks linked to law enforcement. A screening process will be put in place to
identify and avoid potential safeguards impacts of the ‘roadmap’ developed for transboundary coordination
on law enforcement for conservation. As needed mitigating measures such as need for capacity development
andagreement on law enforcement approaches and standards will be captured in the roadmap develapment.

A comprehensive Stakeholder Engagement Plan (SEP) has been prepared (see Annex 7B), incorporating the
project’s grievance redress mechanism and will be implemented during designing and implementation of the
prajact,

Stakeholder Engagement and South - South Cooperation

94,

85.

96.

Stakeholder engagement during the project preparation period followed a PPG Stakeholder Engagement
Plan consistent with UNDP requirements (see Annex 7A), listing the consultations required for each
stakeholder and a description of the stakeholder engagement process, See Annex D2 of the Stakshaolder
Engagement Plan (Annex 78) for details of community consultations, and Annex 17 for a record of all
stakeholder consultations conducted during the Project Preparation.

Visits were conducted to each of the three preject landscapes by the PPG team to conduct stakehalder
consultations between mid-July and late September 2019, These consultations informed the assessment of
small cat and other biodiversity values, the identification and assessment of the threats facing bindiversity,
the analysis of barriers towards achieving the project goal, and the description of baseline activities at all
levels of governance. These Inputs provided the basis for the situation analysis of the project document,
Including the selection and defining of the project landscapes and targeted intervention areas within these
landscapes. Consultations by the gender and community engagement consultant focused on gender
analysis/malnstreaming, community engagement and socizl inclusion, as well as baseline analysis of local
livetihoods and socio-economic conditions.

Following the guidance provided by GEF gender policy 2017 and GEF policy on stakeholder engagement,
community consultations wers organized. Mine consultations were organized In the core, buffer, and
pariphery regions of Dudhwa, Katarnlaghat, Kishanpur, and Pilibhiz tiger reserves with indigenous "Tharu"
community, Scheduled caste, and Other Backward Caste communities. In Ranthambore- Karauli and Kela
Devi area, more than ten community consultations were organized with men and women of different
communities, including Mogiyas, pastoralist Gujjars, and farming community. In Nameri-Pakke- Eaglenast
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area, more than 12 community consultations were organized with Mishi, Bugun, and Shertukpen tribes.
Besides, several other community stakeholders such as civil society organizations working for community
development, agriculture, and other line departments, EDC members were consulted for understanding the
impacts of the project on the community, how the project can be engaged with different stakeholders for
implementation of the project while benefiting the local community and wild cat population simultaneousty.

97, Consultations were also conducted with key project stakeholders as research institutes (Wildlife Institute of
India (WII), Indian Institute of Science Education and Research, Pune (IISER), Centre for Wildlife Studies
[CWS), SACON (Salim Ali Centre for Ornithology and Natural History), ENVIS Centre on Wildlife & Protected
Areas], NGOs and Donors (Wildlife Trust of India (WT1), Traffic India, Wildlife Conservation Trust (WCT),
EERAL (Foundation for Ecological, Research Advocacy and Learning), Wildlife S05, Conservation Action Trust
(CAT), Wildlife Protection Society of india) and Inter-governmental Organizations {Global Tiger Forum (GTF)
and [UCM].

88. The results of the baseline analysis were presented to UNDP, WWF and national government and used to
infarm the development of a first draft of the project intervention strategy. These materials were then
intended to support a series of State-level consultation workshops for the project landscapes to obtain a
wide range of stakeholder inputs, for incorporation into the project document. However, this was only
completad for Pakke-Eaglenest landscape before the COVID19 pandemic occurred, bringing opportunities
for physical consultation to a halt. The full draft project document was then presented to a virtual validation
workshop on 8 August 2020,

99, Gol, UNDP, WWF and GEF requirements for gender equality have been addressed during project preparation
by an analysis and action plan described in Annex 8 and integrated into the project strategy as well as the
present section on stakeholder engagement.

100.  The following stakeholder engagement activities were cond ucted during project preparation:

101.  Project Preparation Workshops for national and state level stakehclders and ather key stakeholders,
including government, NGOs, and C50s:
al PPG Inception Workshop —launch of project development process (mid-July 2019, New Delhi)
b} Pakke-Eaglenest Landscape Stakeholder Consultation Workshop — to review proposed activities (11
March 2020, Arunachal Pradesh)™

¢} Wirtual PPG Validation Workshop — to review the draft project document (B August 2020,

102. Field level consultations (including meetings with a range of local stakeholders, community groups, site
visits, field inspections, and focus group discussions)

a)  Preliminary field trip with PPG team, UNDP and WWF staff to Ranthambhare - to announce start of
Project Preparation, update the baseline situation on threats and barrers, gather initial baseline
Information (mid-July 2018);

b) MNational consultant team field visit to Dudhwa landscape (Uttar Pradesh) — to gather bassline
infarmation for situation analysis, conduct stakeholder and gender analysis, proposals for activities
{August 2013);

¢) Mational consultant team field visit to Ranthambhore landscape (Rajasthan) - to gather baseline
information for situation analysis, conduct stakeholder and gender analysis, propesals for activities
[August 2019);

d) Maticnal consultant team field visit to Nameri (Assam) and Pakke-Eaglenest landscape [Arunachal
Pradesh) = to gather baseline information for situation analysis, conduct stakeholder and gender
analysis, proposals for activities (September 2013);

75 pudhwa Landscape stakeholder consultation workshop was propesed for March 2020, but was canceiled due to COVIDLS
restrictions. Selected stakeholders from this landscape took part In the virtual validation workshop in August 2020,
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e] Field trip to Dudhwa landscape with Project Design IC and UNDP to inform design of preliminary
activities (September 2019);

103. Individual stakeholder consultations

3] Meetings with individual stakeholders at all levels to discuss specific issues, obtain baseline data, review
indicator targets, comments on activitles, etc.;

b) Meetings with related projects and initiatives to obtain baseline information on their status of
implementation, timing, budget, potential for inclusion as project co-financing, specific areas of
collaboration (related to project outputs), mechanisms for collaboration.

104. Gender, Stakeholder Analysis and Safeguards consultations

a) Study conducted by Gender and Community Engagement specialist to ensure that these issues were
screened and integrated into the design of project activities, outputs and the M&E framework, based
on the above consultations by national consultant team during field trips:

b) Safeguards assessment by contracted specialist {January-March 2020)

105, Based on the above consultations, the Stakeholder Engagement Plan for Full Project implementation
was developed (see Annex 7B}, which provides details of the different groups of stakeholders, the proposed
methads and topics of engagement, and the timing and frequency of such engagement. The plan aims to:

* Establish mechanisms that ensure a high level of ownership across project partners, affected and
interested parties throughout the preject life cycle to align with the multi-sectoral and multi-stakeholdar
project approach.,

* Facilitate close engagement and grievances mechanisrms of staksholders in the further development and
throughout implementation and closure of the project.

* Establish time frame and methods that ensure stakeholder consultation and disclosure of project
infarmation through the project life cycle; and

* Establish and manage communication and engagement mechanlsms across partners, affectad, and
interested parties in a transparent, timely, and clear manner.

The main strategies to be deployed by the project to achieve stakeholder engagement are as fallows,

Proposed Strategy to incorporate views of women and other relevant groups
106. The project will use the following methods to ensure that the views of women and vulnerable groups
are included in the project design, planning, and implementation of activities at the community level:

* A combination of methods will be used when consulting and engaging local communities while
respecting all participants’ views and knowledge, including focus group discussions using various
criteria depending on the situation (per economic activity, age group, pender, geographical
locations, etc.); critical informants discussions (e.g, to understand the historical perspective of
certain activities, gender perception, and realities, etc.). In pursuing these methods, the project
will ensure that there is enough time, flexibility (e.g., due to disability, some may come from far)
to ensure participation of all intended members of communities. This will avold the risks of
vulnerable groups being excluded from taking part due to being banned from public gatherings due
to their disability, gender arientation, economic activity, religion, or tribalism.

* Inconsulting and engaging women and other relevant groups, cammunication will be simplified to
ensure that it fits the local context and helps build confidence. In all meestings, the local language
will be used, and where necessary, the translation will be used to tribal langusges using members
of the communities. Community members and officials will lead the discussions at the community
level fram the district government.

= Aregister will be kept {recording the institution/group/village/district government office ete rathar
than names of all individuzls, and recording nurmber of participants and gender), updated regularly,
and feedback systems developed to ensure that wemen and other relevant groups {minaritias,
elderly, young other marginalized groups) are fully Included in consultations, benefit from the
project, and informed on the progress project.

Proposed methods to receive feedback and to ensure ongoing communications with stakeholders
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107.

The following approaches will support communications with stakeholders:

All stakeholders that have been consulted and identified will be kept in the register (recording the
institution/group/village/district government office etc rather than names of all individuals, and
recording number of participants and gender) and updated regularly. These stakeholders will be
kept abreast of information on project implementation reports and encouraged to pravide feedback
by individizals taking part in implementing the project through various means, including phone calls,
emails, and informal meetings, among others, Almost all stakehaolders identified by the project have
an interest in the project areas that will facilitate engagement and outreach throughout the project
cycle.

Mational ministries and agencies that are primary partners to the project will be invited to provide
feedback on the project through meetings (or workshops), including the various technical and
steering committees set up under the project to design and implement activities throughout the
praject cycle. Tha primary partners will also provide feedback through direct engagement with the
PML during the development and execution of activities throughout the project cycle.

The Institutional project arrangement has allocated responsibilities for all parties to monitor and
collect feedback from communities and other stakeholders throughout the project cycle. This set-
up will allow for collaction, analysis, follow-up, accountzbility, and integration of feedback provided,

The PMU, executing partners, and partners will take notes during community meetings, interviews,
and focus group discussions when exercising thelr communities’ responsibilities. These field notes
will be used to write and analyze field reports and monitoring reviews to provide fesdback to the
project implementation. Notes and reports will be filed.

As appropriate, regional and local government authorities will be invited to provide feedback
through speeches during officiating workshaps, the launch of reports, and forums, The politicians
will also be engaged and consulted to provide thejr input through visits to the district and regional
offices during the execution of various project activities.

As it has been done during the project's design process, all other stakeholders that have already
been identified will be invited to workshops and meetings as per thematic topics and their interests
to provide inputs and feedback during designing activities, Implementation, monitoring, and
evaluation of the project. These stakeholders will be involved through individual consultation
{phene calls, emalls), sharing reports (workshops, monitoringl where feedback can be provided to
PRI

The national-level government ministries, agencies, and members of PMU will 2lso represent the
project in various local and international multi-stakeholder meetings, forums, and workshops where
feedback can be provided. This engagement will allow for input from various invited stakeholders,
forge new partnerships, and identify new stakeholders beyond that have been identified.

Other engagement activities for the stakeholder engagement plan

108.

Other engagement activities for the plan will include the following:

Engagemant with women's groups and youth for promoting community stewardship- Women are
at the forefront in the fight for natural resource rights and collecting NTFP, fuelwood from the
forest, human-wildlife conflict and hence, it would be essential to engage with youth and women
groups ta fncrease their awareness on small cat conservation, forest, and biodiversity protection.

Increased awareness for small cat conservation: According to community members, watchers, and
local guides shared that use of posters, signboards can be used for building awaraness of community
and other stakeholdars an small cats.

Creating a lzarning and sharing platform at the national level and across the border for sharing of
best practices- Many wildlife NGOs werking in the Pillbhit area have experience on camera trapping
of simall cats and running a public campaign community stewardship for conservation issues. But,
largely, there is a lack of general knowledge and information regarding the small cat-population,
hahitat, and conservation. Hence, it would be essential to create a national level and cross-border
learning and sharing platforms to document, share, and replicate best practices for small cat
conservation. It will also help increase the project’s outreach to benefit other landscapes not
covered under this project.
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. Training and capacity building across project partners affected and intarested stakshalders. The
project will also bulld capacity on existing multi-stakeholder processes and established forums to
provide room for partnerships and consultation with stakeholders beyond those directly affected
by the project.

. In all meetings (individual, site visits, workshops, focus group discussions, key informants), records
will be kept and documented for analysis, and various reports will be prepared. The decumentation
will also be used to keep stakeholders infarmed at different levels on progress, challenges, risks,
and emerging opportunities,

. The district and communities will design, make a decizion, and provide feedback throughout the
project cycle. The identified district and community level state znd non-state actors are
beneficiaries {or effected parties) and partners to the project,

South - South Cooperation

109, This project Is a child project under the GEF-7 Global Wildlife Program (GEF 1D 10200), which provides
a mechanism for cooperation and knowledge sharing, with both global and all national GWP projects being
integrated into the GWP Global Knowledge Exchange Platform. India has a strong engagement in the GWP,
being one of the first countries to join the GWP and an active participant in knowledge exchange, including
haosting the 2017 in-person knowledge exchange event. During the PPG, the project was represented at the
GWP in-person knowledge exchange event in South Africa in October-November 2019. This project will
engage in GWP global/regional/thematic knowledge events to increase stakeholder engagement, present on
project activities, and share experiences with other similar projects. The project will also actively share
knowledge gained through participation in the GWP across national and sub-national netwarks.

110, The project is also well aligned with the Global Tiger Initiative / Glabal Tiger Forum, providing another
avenue for international knowledge sharing further to WWF and UNDP's networks. in addition, to bring the
voice of key stakeholders including the MoEFCC, State government agencies, partner NGOs and engaged
communities ta global and regional fora, the project will explore opportunities for meaningful participation
in specific events where UNDP could support engagement with the global development discourse on
landscape conservation for wild cats. The project will furthermore provide ocpportunities for reglonal
cocparation with countries that are implementing initiatives on the conservation of wild cats, human-wildlife
relations management and combatting poaching and illegal wildlife trade in geopolitical, social and
environmental contexts relevant to the proposed project in South Asia.

111. Learning opportunities and technology transfer from peer countries will be further explored during
project implementation, This will explicitly include collaboration with the WWF/GEF-6 Integrated Landsca pe
Management for the Terai Arc Landscape in Nepal and the GWP GEF-7 tourism project in Bhutan, To pressnt
opportunities for replication in other countries, the project will codify good practices and facilitate
dissermination through global ongoing South-South and global platforms, such as SAWEN, the UN South-
South Galaxy knowledge sharing platform and PANORAMA.

Gender Equality and Women's Empowerment

11 The MoEFCC and UNDP are committed to mainstreaming gender equality and women's empowerment
as well as social inclusion, to ensure that women and men have equal access to, and control over, resources
for development, benefits, and decision-making at all stages of development processes, projects, programs
ar policies. The gender analysis and stakeholder consultations were carried out during project formulation
in order to develop and implement a gender malnstreaming action plan {see Annex 8).

113. The objective of the gender analysis and gender mainstreaming action plan is to provide a framewark
for the project implementation team to ensure that women and men will be equally Involved in the project
and receive equitable soclal and economic benefits, Its overall strategy Is to ensure the equal participation
and benefits of women during project implementation, with the support of the gender specialists and
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assigned gender focal points, and the collection of detailed sex-disaggregated data on project beneficiaries
and participants,

114. Gender mainstreaming involves examining the relationships of men and women in the contest of the

project - both as actors in the process and as beneficlaries, The gender analysis involved analyzing how seclal
and cultural norms impact the lives of both men and women differently by assigning different Job roles,
putting differential values an different jobs which translate into wage rates. The gender analysis also
explored the structural and cultural barrlers that women and men face to challenge gender roles; and toals
that can help to break these norms to benefit all target groups.

115.  The gender analysis and mainstreaming action plan was developed in accordance with the UNDP

Gender Equality Strategy 2018-2021, UNDP Social and Environmental Standards (2014) ™7, the UNDP
Guidance Note on Gender Analysis™, GEF 2020 Strategy, GEF Policy on Gender Mainstreaming (2012), the
GEF's Gender Equality Action Plan (2014), GEF policy on Envirenmental and Social Safeguards (2015), GEF
Falicy on Public Involvement in GEF Projects (2012} and Guidelines for the Implementation of the Public
invalvement Policy (2014).

116, Some of the key ohjectives of the gender analysis for this project were to!

* Understand gender divisions of labor, differential access to natural resources and other basic services
1o assess the impacts of human-wildlife conflict on women's workload, livelihood, and well-being;

» pssess key livelihood activities and the differential roles of men and women in livelihood activities to
understand the impacts of the project;

= Explore traditional knowledge, attitudes and practices of local communities regarding biodiversity
conservation and small wild cat population and habitat management;

= Understand soclal and cultural norms related to small wild cats, wemen's role in hunting [/ care of the
wild cats and other animals.

117. The gender analysls and action plan were prepared by drawing lessons from primary and secondary

assassment, including review of literature regarding women's roles in wildlife management, the status of
women In the landscape areas, and ewxisting gender-specific challenges to build location-specific
understanding and to inform the preparation of Focus Group Discussion (FGD) questionnzires. FGDs and
semi-structured interviews were held with women and men, different government department staff, Civil
Society Organizations and activists working in the landscapes to understand gender divisions of labor,
gender-specific challenges, gender differential needs, and the different roles that men and women play in
relation to the conservation of wild cats. Visits were made to each of the three project landscapes (Dudhwa,
Ranthambhore and Pakke-Eaglenest) during the peried from mid-luly through September 2019 in order to
conduct the stakeholder consultations and review the situation on the ground (see Annex 17 for details of
the stakeholder meetings held).

118. The Gender Action Plan includes the following main strategies:

» nstitutional Capacity for Gender Integration: Gender sensitization of the implementation team is
crucial for integrating gender in the project, A gender integration module should be prepared and all
the implementation team should be trained. An online gender module can be created and made
compulsory far the implementing team, monitoring and evaluation team.

s Gender Responsive Monitoring and Evsluation: Monitoring and review process are significant in
achieving set objectives. Allocating gender specific indicators against project outputs and outcomes
and making the team accountable to report on all the indicators will help to Integrate gender concerns
in the project. In addition, targeted indicators that reflect progress in the empowerment of women
are required beyond simple gender disaggregation of indicator targets.

» Gender-Disoggregated Dota Collection: Sex-disaggregated data is first step in integrating gender
concerns in the systerm as it helps to understand the existing participation level of women on various
trainings and processes. Suggested improvements include the addition of Indicators such as the

TE Dated 24 Aprid 2020
T UINBP Social and Environmental Standards {SES), June 2014
"-"UNDP, How to Conduct a Gender Analysis, A Guidance Mote for UNDP Stafi, 2016
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116,

numbers of the femala headsd households engaged in the project, numbers of female and male
participants in the training Programme. Gender assessment of the training programmes and collected
MIS data of training participants should be conducted regularly to understand factors affecting
women's participation In the training programmes. Hence, integrating gender concerns in the
monitoring and review indicators and process will be key to encourage women's participation in the
designing, planning and implementation of the project activities.

Gender-Responsive Annual Workplans and Budget: During project implementation, as an integral part
of the team that develops the annuzl workplans, the gender expert will lead on the provision of inputs
to ensure that annual warkplans are gender-responsive to ensure proper implementation of this
gender actlon plan, Specific annual budget allocation and annual gender budget reporting should be
ensured for the achievement of gender goals, Further, communication and documentation process
should be gender sensitized to capture gender stories highlighting achievement of both gender
strategic and practical needs. The budgat aims to support the inputs of a gender specialist on the
project team to implement the gender action plan and provide related training for staff etc, produce
communications materials and lead the gender-related ME&E reporting, inter alia.

The Gender Action Plan sets out specific activities designed to ensure the malnstreaming of gender into

project Outputs and activities, including the following key actions to maximize equal participation in and
benefits from the project:

120.

The project will recruit gender experts to advise and suppart implementation of the gender action
plan

Appointment of one staff for each project landscape to act as gender focal point to record, collect and
report implementation of this gender mainstreaming and action plan

Appointmeant of one staff for each project landscape to act as gender focal point to record, collect and
report implementation of this gender mainstreaming and action plan

Active participation of women and youth in habitat management and rehabilitation interventions,
monitoring, and sharing of lessons learned

Sensitization of forest staff on gender and social concerns of local communities for improving thelr
engagement (organizing one gender and FPIC training in each landscape area)

Establishment and strengthening of women-based and women-led community institutions [e.g. SHGs)
and ensuring their participation in decision-making roles in other community based Institutions such
as EDQCs, BMCs to support community-based conservation approaches - community mobilisation,
establishment of relevant local committees, preparation of community conservation plans in
participatory manner

Women are also most involved in domestic chores such as collection of firewood, fodder and water,
and prirnarily responsible for cooking, therefore they should play a prominent role in consultations
regarding such interventions {e.g. review of LPG subsidies, water supply, altzrnative energy and
energy-efficient stoves, etc.)

Inclusion of gender and social concerns in awareness raising plans for each landscape

Provision of training on improved agricultural and livestock management practices for women
farmers

Fromotion of handicraft-making, ecotourism and othar livellhoads with womens' groups including
technical assistance such as provizion of training inputs and materials, and linkages for markst access,
Bt

Prioritised engagement of women in developing HWCE responses through the SAFE workshops are of
great significance (e.g. electrification of villages, provision of solar lights, electric fencing, etc.)
Sharing of gender sensitive bast practices for knowladge management purposas.

Gender disaggregated indicators and targets are provided in the project Results Framework (Section

V), including Indicatar 1 (number of direct beneficiaries), Indicator 13: Improved understanding of values of
wild cats and more positive attitudes towards small wild cat conservation among target audiences, as
measured by KAP, and Indicator 15: No. project best practices developed, disseminated and used,
targeting:..gender mainstreaming and traditional knowledge relevant to wild cats/habitats,
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Innovation, Sustainability and Potential for Scaling Up

121, Innovation: Project strategies are based on a novel approach of multi-stakeholder engagement and
stewardship that have not been adequatsly applied before in India for integrated conservation of wild cats
at the landscape scale. The project will engage communities in wild cat conservation by empowering
community-level institutions in co-management and by creating economic incentives for the adoption of wild
cat-friendly land and habitat management technigues in the forest and agricultural mosaic surrounding key
P&s and corridors; apply a holistic landscape approach that considers the interconnectedness of landscape
elements and actors and integrates conservation actlons for individual species into a coordinated action
portfolio; and engage stakehaolders from different administrative units (e.g. States, districts, individual Pas),
institutional mandates |e.g. Departments of Forest, Agriculture, Land Resources) and functions (e.g.
government, non-government, civil soclety, community) in wild cat conservation. While India has strongly
managed protected areas, the effective management of buffer zone and corridor areas under multiple
jurisdictions through a coordinated landscape planning approach will be a new contribution, with particular
value in demenstrating how the Eco-Sensitive Zones can be managed in practice,

122.  Susteingbility: long-term ownership over project outputs will be achieved by institutionalizing project
plans and approaches (e.g. landscape master plans, database and App on small wild cats, SOPs, guidelines)
within national (Wildlife Division and NTCA, under MaoEFCC), State, district and local-tevel institutions,
mainstreaming wild cat conservation into the policies and plans of other sectors; integrating project outputs
within existing government programs (e.g. conservation plans for tiger reserves and management plans for
other PAs) and by creating the economic incentives and public-private partnarships needed to sustain
community participation beyond praject close. It will demonstrate sustainable land management practices
and habitat restoration as part of the management of Eco-Sensitive Zones that are currently being introduced
as buffer areas for all PAs.

123.  Sealing up: The project approaches are strongly aligned with the National Wildlife Action Plan as well
as other plans and institutional priarities (e.g. NTCA) and therefore have high potential for up-scaling to other
wild cat landscapes in Indiz, as well as neighbouring countries and wild cat range States. The inclusion of the
Global Tiger Forum as a sub-level Responsible Party for implerentation of this project opens considerable
opportunity for mainstreaming small cat conservation into international programmes in support of tiger
conservation. The project's efforts to ensure effective knowledge management and transfer will identify and
dissemninate best practices and lessons learned across India, neighbouring countries and the Global Wildlife
Frogram to facilitate this scaling up, as well outputs to strengthen bilateral partnerships and coordinated
action with neighbouring countries.

b
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V.  PrRouecT ResuLTs FRAMEWORK

This project will contribute to the following Sustainable Development Gaal(s/™ 1,5, 11, 13, 14, 15

This praject will contribiute ta the follawing country outcome (UNDAF/CPD, RPD, GPO): UNDF CPD Outcome: Enengy, environment and resilience: Output 3 2- Effective solutions developed at
national and subinational levels for sustainable management of natural resources and ecnsystems, pione depleting substances, chemicals and wastes,

Mandatary Indicater 3: (GEF Cora Indicalae #a):
of landzcapes under improved practices (exciuding
PAS) (Hectares)

practices, including: sustalnable
grazing management; impraved
arable cropping practioes (22,
reduced champcal use):
comrmunity-based natural
FEEDUTEE FREaagement; et

Objective and Dutcome Indicators Baseline Mid-term Targat End of Project Target

Preject Objective: Iandatery indicatar 1; indica o 3,200 [1,860 wamen, 1,340 B, 300 (3,690 women, 2,610 men|
Secure poputatians and direcl prajedt beneficizries disaggregated by gender men)
Jﬂhﬁn‘fﬂmﬁﬂlﬂlﬂl‘ﬂ [Endividual people]
habitat encreachment, heman- | Mand Indicator #: {GEF Core Indicator #1]° ares; 0 Ares: 369,572 ha Area- 389,572 ha
DS | Tt s mle | WMo | tmuT Soraie | oo T ot
Inndseapes of northem, north- | measurad by METT (Arnex 10): A Al e A-B
emitesn ond western India A, Dudhwa Tiger Resenve® (220,177 hal B-52 B-63 B-B1

8. Fakke Tiger Reserve® (137,695 ha) =5 s S

. Eaglenest Wildife Saactuary® {21,700 ha) Ead L D

0, Sessa Orchid Sanctuary (10,000 ha)

“Includes Core and Buffer Areas, but mot E5Z

- Ares 1] 40,000 ha undar improved 100,000 ha under impraved

practices, including: sustainable
grazing managemsnt; improved
arabie cropping practices (e g,
reduced chemical usel; commanity-
based natural resource
management; el

Enabling palicy, planning and institutioral framework for wild cat conservation

Project Component 1:
Project Outcomg 1: Indicator 4: Landscape consenvation master plang Consérvation efforts Landscape conservation master Landscape comservation master
Strengthened policy, ploming developed for globally-significant wild cat landscapes focus on PAs and plars developed for Dudhwa plans far Dudhwa and Pakke-
anrd institutional framework for and institutionalized inta government plans and disparsed effarts led by and Pakkp-Eaglenest Eaghenast Landscapes adopted by
wildl cat eonservetion in programs with implementation supparied by multi- diverse parties outside Lendscapes and mudthsector the respective 51318 Governments
orcordance with the Natignal | *=-iar partresships the PAs, with no overall | partnerships defined forthelr | and implementation supparted by
Witdlife Acticn Plan 2017-2031 vision or coordination at Implementation State Government plans ang
landscage lavel budgets and multi-sector
partnerships

Indcator 5: Teger Comsereation Plans within project
landscapes incorparate speclic requirements far small
wild cat conservation based on project landscape
master plans, Species Ascavery Action Plans, 5aPs and
site specific guidefines

Tiger Conservation Plan:
do natinclude measures
for small wild cats

One set of recermmendations

‘for each project landscape

delivered to NTCA for uptake in
Tiger Conservation Plans, based
on project sndicape Master

Tiger Conservation Plans within
project iEndscapes révised to
Incorparsle spacdic requirsments
for small witd cat conservation, and

"8 The project will primarity target terrestrial biodiversity conservation [Goal 15 = Life on Land), but alse centribiute tawsrds other Goaks, including: 1 [N Poverty), 5 {Gender Equality], L3 (Climate
Action), 11 (Sustaknanle Cities and Communitiesh, 14 {Life Below Water) and 16 |Peace, Justice and Streng Institutions)

BIlPage
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Fians, Species Reoavary Action
Flans, 50Ps and site specific
guidalines

recommendations for upscaling
endorsed by NTCA

Indicater &: Improved institutional capacity of relevant
government agencies for landscape consenvation
incarporating wild cat needs, as measured by Capacity
Development Scarecand (Annex 19], far BoEFCE, Littar
Pradesh and Arunachal Fradesh State, District and
Munlcipal Agenches Including Forestry, Agriculture,
Horteulure, Animal Husbandry, Medicinal Plants,
Tourism; etcl.

Baseline Score: 34.2

hdid-term Scone: 3%

Completion Score: 48

eatablzhing it in 2013

Outputs to schieve Outcome 1l | 1.1 tandscape-level master pians for wild cat conservation developed and institutionalized into governmeant nlans and programs
1.2 Hational level Species Recavery Action Plans developed and implemented for Caracal, Fishing Cat and Dlauded Leopard informed by 2 national database
and atlas an wild cats
1.3 Protocol and Standard Dperating Procedures {50%5] for small cat and beopard conservation developed and nstitutionalized in State and Digtrict Forest
Departments
1.4 Zite-spedfic guidelines on small cat |plus lecpard] conservation Inlqntad Inta ravised big cat conssrvation strategies snd management plans of tigar
reserves and other PAg
1.5 Cepacity of State and District agencies increased for mainstreaming wild cat canservation in landscape management.
Projeck Compenant 4 Partnerships, imowledge management and MEE
Dutcoma 4 Indicatar 12: Mationaldeved green business platform ndian Wildlife Business Mational-level green buginess Matianal-level green busimess
Effective partnerships, operationalized with Terms of Referance, broad Council no langer platform established with Terms platferm aperational with TGA,
Crmmaniationt: kirawiede rrambership and investment through partrership in operatianal despite GT1, of Reference and membership | membershép of at least 0 corporate
management and MEE for wid | Project-retated activities Wi and Corfederation of | Including at least 10 corporate badies, and actively invasting
caf copservation Indian Industry [CH) badies through at laast one partners hip

activity in each project landscape

Indicator 13: Improved understanding of vahses of wild
cats and mare positive attitudes towards small wild cat
conservation  emong target audlences  Including
natiarial and state government line agenches {Forest
and 'Wikdlife, Environment, Agriculture, Revenue, Aural
Development, etch and concermnad NGOs, az measured
by KAP [Knowledge, Attitudes and Practices) soore, 5ag
Anngx 21 for KAP amsessment methodalogy

KAP baseline scores [to
b comducted in Year 1)

KAF midterm targets (to be
determined in ¥1]

KAP completion Laigets (to be
determined in V1)

ndicator 14: Annual number of PAs and institutions | Ra regional pletlarem for Flatform astabfished and 20/vaar
shafing knowledge on small wild cat conservation | sharing of inowledge on oparational -
through regioral knowledge platform small wild cat 10/year
conservation
Indicator 15; Number of project best practices [ 3 &

developed, disseminated and used, targeting:
integrated management of E5Fs to benaft wildhfa,
management of targeted Wasteland hahitats, small
wild cat = friendly agriculture  practices, HWC
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management in targeted comemunities, community-
based monitoring of small wild cats, gender
mamstreaming and tragitional knowiedse relevant to
willd catz [ habitats.

Indicator 16: Mumber af anmual reflestion mestings to [1] ! E
rewigw MEE 2nd other data for adaptive managerment,
linkad to preparation of progress repodts  and
development of annual warkplans

Dutputs to achieve Outcoms §

4.1 Mational-tevel Green Business platform developed for enhancing carporate sector engagemant fior commisnity-based wildlife consesvation
4.2 pwrareness raiged for wild cat conservation at national and sub-national lewels throwugh commaunications strategy and action plan imalementation
4.3 Transboundary joint acthon and collaboration on wild cat conservatian

4.4 Knowledge management coordinated berween lapdscapas, across India, nesghbouding countries and with the Slobal wildife Program, including sharing of
hest-practices and lessons learned

4.5 M&E system incorparating gender mainstreaming and safeguards developed and implemented for adapthee project management
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V. MONITORING AND EVALUATION (M&E) PLaN

124.  The project results, correspanding Indicators and mid-term and end-of-project targets in the project results
framework will be monitored annually and evaluated periodically during projectimplementation. If baseline data
for some of the results indicators is not yet available, it will be collected during the first year of project
implementation. The Monitaring Plan included in Annex 3 details the roles, responsibilities and frequency of
monitoring project results.

125, Project Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements
as outlined in the UNDP POPP (including guidance on GEF project revisions) and UNDP Evaluation Policy, The UNDP
Country Office is responsible for ensuring full compliance with all UNDP project ME&E requirements including project
manitoring, UNDP quality assurance requirements, guarterly risk management, and evaluation requirements,

125. Additienal mandatory GEF-specific M&E regquirements will be undertaken in accordance with the GEF
Monitoring Policy and the GEF Evaluation Policy and other relevant GEF policies™. The costed ME&E plan included
below, and the Monitoring plan in Annex, will guide the GEF-specific ME&E activities to be undertaken by this
project.

126, In addition to these mandatory UNDP and GEF M&E requirements, other ME&E activities deemed necessary
to support project-level adaptive management will be agreed during the Project Inception Werkshop and will be
detailed in the Inception Report.

Additional GEF monitoring and reporting requirements:

Inception Workshop and Report:
127. A project inception workshop will be held within 60 days of project CEQ endorsement, with the aim to:

a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have taken
place in the overall context since the project idea was initially conceptualized that may influence its strategy
and implementation,

b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement
strategies and conflict resolution mechanisms.

¢. Review the results framework and monitoring plan.

d. Discuss reporting, menitoring and evaluation roles and responsibilities and finalize the ME&E budget; identify
national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFF and other
stakeholders in project-level MEE.

e. Update and review responsibilities for monitoring project strategies, including the risk log; 5ESP report,
Social and Environmental Management Framework and other safeguard requirements; project grievance
mechanisms; gender siralegy; knowledge management strategy, and other relevant management
stralegies.

f. Review financial reporting procedures and budget monitaring and other mandatory requirements and
agree on the arrangements for the annual audit.

g. Plan and schedule Project Board meetings and finalize the first-year annual work plan.

h. Fermally launch the Project.

GEF Project Implementation Report (PIR}:

128, The annual GEF PIR covering the reporting period July (previous year) to June {[current year) will be
completed for each year of project implementation. A PIR will be completed for the full project, led by UNDP as
GEF Agency seeking WWF inputs as joint GEF Agency. Any environmental and social risks and related
management plans will be mionitored regularly, and progress will be reportad in the PIR. The PIR submitted to

50 Cep hitps:/fwww. thegef org/pel/policies guidelings
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the GEF will be shared with the Project Board, The quality rating of the previous year's PIR will be used to Inform
the preparation of the subsegquent PIR.

GEF Core Indicators:

129. The GEF Core indicators included as Annex 12 will be used to monitor global environmental benefits and
will be updated for reporting to the GEF prior to MTR and TE. Note that the project team is responsible for
updating the indicator status, The updated maonitoring data should be shared with MTR/TE consultants prior to
required evaluation missions, so these can be used for subsequent ground-truthing. The methodologies to be
used in data collection have been defined by the GEF and are available on the GEF website. The required
Protected Area Management Effectiveness Tracking Tool [METTs) have been prepared (Annex 10) and the scores
included in the relevant GEF Core Indicatars,

Ind fid- Review (MTR):

130.  Theterms of reference, the review process and the final MTR report will follow the standard templates and
guidance for GEF-financed projects available on the LINDP Evaluation Resource Center (ERC). UNDP will lead on
this for both GEF Agencies.

131. The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be hired by UNDP
evaluation specialists to undertake the assignment will be indepandent from organizations that were involved in
designing, executing or advising on the project to be evaluated. Equally, the evaluators should not be in a position
where there may be the possibility of future contracts regarding the project under review.

132,  The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the
evaluation process. Additional quality assurance support Is available from the BPPS-GEF Directorate.

133, The final MTR report and MTR TOR will be publicly available in English and will be posted on the UNDP ERC
by 8 lune 2024. A management response to MTR recommendations will be posted in the ERC within six weeks of
the MTR report’s completion,

Terminal Evaluation {TE):

134.  Anindependent terminal evaluation (TE) will take place upon completion of all major project outputs and
activities. The terms of reference, the evaluation process and the final TE report will follow the standard
templates and guidance for GEF-financed projects avallable on the UNDP Evaluation Resource Center, UNDP will
lead on this far both GEF Agencies.

135, The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be hired by UNDP
evaluation specialists to undertake the assignment will be independent from organizations that were involved in
designing, executing or advising on the project to be evaluated. Equally, the evaluators should not be in a position
where there may be the possibility of future contracts regarding the project being evaluated.

136, The GEF Operational Facal Point and other stakeholders will be actively involved and consulted during the
terminal evaluation process. Additional quality assurance support is available from the BPPS-GEF Directorate.

137, The final TE report and TE TOR will be publicly available in English and posted on the UNDP ERC by & April
2027, A management response to the TE recommendations will be posted to the ERC within six weeks of the TE
report’s campletion,

Final Repaort:

138.  The project’s terminal GEF PiR aleng with the terminal evaluation (TE} report and corresponding
management respense will serve as the final project report package. The final project report package shall be
discussed with the Project Board during an end-of-project review meeting to discuss lesson learned and
opportunities for scaling up.
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Table 8. Monitoring and Evaluation Plan and Budget

Apreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of infarmation:

139.  To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear
together with the UNDP logo on il promotional materials, other written materials like publications developed
by the project, and project hardware, Any citation on publications regarding projects funded by the GEF will also
accord proper acknowledgement to the GEF. Information will be disclosed in accordance with relevant policies
notably the UNDP Disclosure Policy® and the GEF policy on public involvement®,

-Irlcep;l;m. Workshnps —:fl- ;

Implementing Partner

Within 60 days of CEQ

i:“natlnnaf and2atstate | proiocs Manager {10,000 National; endorserment of this

2 10,000 States) project,

Inception Report Froject Manager None Within 90 days of CEQ
endorsement of this
project.

Reflections Meetings to Project Manager None Annually in preparation

review MEE and other far the progress reports

data for adaptive and development of the
management annual workplans

Monitering of indicators Project Manager 18,000 Annually prior to GEF PIR

in praject results (6,000 x 3 years) excluding MTR and TE

framework years (covered below).
Thiz will Include GEF core
indicators.

GEF Project UNDP RTA Mone Annually typically

Implementation Report UNDP Country Office between lune-August

{PiR) =

Project Manager
Monitoring all risks UNDP Country Office | 10,000 On=-going,
(Atlas risk register) 12,000 x & years)

Project Manager

Monitoring of safeguards | MEE and Safeguards 50,000 On-gaing.

according to UNDP SESP | Analyst {10,000 Mational;

Landscape ME&E and 40,000 Landscopes

Safeguards/IP in Component 3)

Specialist
Supervision missions> UNDF Country Office | Mone Annually
Oversight missions®™ ATA-and BEPS-GEF MNone Troubleshooting as

needed

Bl Spe hitp:/fwww.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
"2 See https://www.thegef.org/gef/policies_guidelines
¥ The costs of UNDP CO and UNDP-GEF Unit's participation and time are charged to the GEF Agency Fee
B2 The costs of UNDP CO and UNDP-GEF Unit's participation and time are charged to the GEF Agency Fee.
B The costs of UNDP CO and UNDP-GEF Unit's participation and time are charged to the GEF Agency Fee,
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‘GEF M&E requirements | Responsible Parties | Indicative costs Time frame
| ) ol &

Allin Companent 4

unless indicated
Mid-term GEF Core Profect Manager 10,000 Before mid-term review
indicators and METT mission takes place.
Independent Mid-term Independent 56,500 2 June 2024
Review [MTR) evaluators
Terminal GEF Core Project Manager 10,000 Befora terminal
indicators and METT evaluation mission takes

place

Independent Terminal Independeant 45,500 B April 2027
Evaluation (TE} evaluators
TOTAL indicative COST 221,000

= 4:81% of GEF Grant

VI. GOVERNANCE AND MIANAGEMENT ARRANGEMENTS

Roles and responsibilities of the project’s governance mechanism;

UNDP, as the implementing Agency of the GEF for Components 1 and 4 will implement components 1 and 4 and
manage the funding allocated by the GEF to UNDP in relocation to components 1 and 4, under the implementing
maodalities based on its own policy and procedures. Management of the funds allocated by the GEF to WWF in
refation to the implementation of Components 2 and 3 shall be the exclusively responsibility of WWF and shall be
managed by WWF in accordance with the terms and conditions set out in the Grant Agreement to be entered
between WWF and the Government of Indla, UNDP shall therefore not be held accountable in relation to such funds
allocated by GEF to WWF in relation to Components 2 and 3.

Implementing Partner: The Implementing Partner for this project is the Ministry of Environment, Forests and Climate
Change.

140, For UNDP: The Implementing Partner is the entity to which the UNDP Administrator has entrusted the
implementation of UNDP assistance specified in this signed project document along with the assumption of full
responsibility and accountability for the effective use of UNDP resources and the delivery of outputs, as set farth
in this document.

141. The Implementing Partner is responsible for executing this project. Specific tasks include:

*» Project planning, coordination, management, monitoring, evaluation and reporting, This includes providing
all required information and data necessary for timely, comprehensive and evidence-based project
reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure
project-level MEE is undertaken by national institutes and is aligned with national systems se that the data
used and generated by the project supports national systems.

# Risk management as outlined in this Project Document;

* Procurement of goods and services, including human resources;

* Financial management, including overseeing financial expenditures against project budgets;

+  Approving and signing the multiyear workplan;

* Approving and signing the combined delivery report at the end of the year; and,

» Signing the financial report or the funding authorization and certificate of expenditures.

B9 | Fage

—-—
(=}]
" =N
0 60000000 00OCEOGEOIOCOEOOSEOLODOOSIEOIEOSGOEONOEOEOIFONOPNOTEOSTPEOIOOE™T



L
©44378/2022/WL

1619

.vaign Erwelope 1D: BFCYECD3-69FE-45FF-BCF1-0BDEBAZABSEA

Responsinle Parties:

142, The Global Tiger Forum (GTF) will play the following roles during project implementation, defined
respectively for UNDP as follows:

143, For UNDP: The Global Tiger Forum will be a sub-level responsible party under this project, acting in
accordance with the IP's rules and regulations, through agreement with MoEFCC. GTF will serve as the lead
technical partner for implementation of Components 1 and 4 of the project, operating the National Project
Management Unit and implementing work packages that will include direct inputs to Outputs 1.1 (developing
landscape master plans), 1.2 {national level species recovery action plans), 1.3 (protocols and SOPs for wild cat
management), 4.1 (establishing a mechanism to strengthen private sector engagement and investment) and 4.3
{providing a platform to support field implementation and transhoundary engagement with neighbouring tiger
range States).

National Project Management Unit

144, The Mational Project Management Unit [NPMU) will be established in the GTF offices. it will comprise a
Mational Project Director, Project Manager (PM), Administrative and Finance Officer and other technical and
administrative staff as relevant. The NPMU, in collaboration with the MoEFCC, national Project Steering
Committee and State Steering Committees will have overall management and administrative responsibility for
facilitating stakeholder involvement and ensuring increased provincial level ownership of the project. The NPMU
staff will be located in Delhi to ensure coordination among key stakeholders at the federal level and state level
during the project period.

State Steering Committees

145, Incrder te govern the project at the State level for the two project landscapes, a State Steering Committee
under the chairmanship of Chief Secretary/Additional Chief will be formed for each of the two States (Uttar
Pradesh and Arunachal Pradesh). These State Steering Committees will be subordinate to the Mational Project
Steering Committee. The Chief Wildlife Warden /State Project Director will be the Member Convener of each
Committee, This committee will be composed of = Principal Chief Conservator of Forests and a senior member
from the Wildlife/Forest Department (2); Chairman of State Biodiversity Board (1); elected representative of the
region (1); representatives from relevant line departments (4); and members from participating NGOs and
research and development Institutions (2); representatives of UNDP and WWF India; and individual experts.
Landscape staff will join respective State PSC meetings to provide update reports. The key function of the
committee will be to take policy decisions related to program implementation, finance, human resources and
operations of project implementation at State level. The State Steering Committees will provide guidance and
ensure consistency, synergy and convergence of approaches with other ongoing development projects and
processes in the State, and support annual workplan development, implementation and progress reporting. The
State Steering Committees would also facilitate block, district and sector agency participation In the landscape
level planning operations at village level to ensure convergence of manpower and financial resources. At the
State level, oversight and coordination will the responsibility of a State Project Director - a senior officer of the
Wwildlife Department (cofinanced position). The national PMU will provide coordination suppart for the State
Steering Committees along with support for coordination of activities at State |evel.

Landscape Level Advisory Committees

146. In each project landscape; a Landscape Advisory Committee will be established, chaired by the District
Collector or & senior officer equivalent to his rank. The Committee will have members from relevant line
departments, heads of Gram Panchayats, community-based organizations, community level Institutions, other
relevant stakeholders, UNDP and WWF India.
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Landscape Planning and Management Unit (LPMU)

147, In each project landscape, there will be a Landscape Planning and Management team headed by the District
Collector/Divisional Forest Officer or an officer of equivalent rank from the Ferest Department. The DFO/other
officer will be supported by landscape level staff including technical experts and specialists. Functioning of
landscape project units will be coordinated by the national PMLL

148, For UNDP: UNDP is accountable to the GEF for the implementation of Components 1 and 4, which will form
2 UNDP Project Document signed with government. This includes oversight of project execution to ensure that
the project s being carried out in accordance with agreed standards and provisions. UNDP s responsible for
delivering GEF project cycle management services comprising project approval and start-up, project supervision
and oversight; and project completion and evaluation, UNDP is also responsible for the Project Assurance role of
the Project Steering Commitiee.

Project organisation structure:

149, The project arganization structure is shown in Figure 4 below.
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Project Organisation Structure

National Project
Management Unit
Natlonal Project
Director{MoEFCC)
Praject Manoger (GTF) Project Support
Admin & Finance Officer (GTF) | | Consultants, sub-c
Techpical staff service providers, efe.
State— Uttar Pradesh State- Arunachal
State Project Director Pradesh
State Project Director
Landscape Planning & Landscape Planning &
Management Unit Management Unit
Dudhwa Landscape Pakke-Eaglenest
Head: District Landscape
Wm";: memer o Head: District Collector
. i J/Divisionai Forest Officer
& Stakeholder Londscape Conservation &
Engagement Officer Stakeholder Engagement

Figure 4. Organogram of the project governance and management structure

Project Steering Committes (PSC):

150.  The Project Steering Cornmittee is responsible for taking corrective action as needed to ensure the project
achieves the desired results, In order to ensure UNDP's ultimate accountability, PSC decisions should be made in
accordance with standards that shall ensure management for development results, best value money, faimess,
integrity, transparency and effective international competition.
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15, For the UNDP-supported project covering Components 1 and 4: In case consensus cannot be reached
within the PSC, the UNDP Resident Representative (or their designate) will mediate to find consensus and, if this
cannot be found, will take the final decision to ensure project implementation is not unduly delayed,

152, Specific responsibilities of the Project Steering Committee include:

Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints;

Address project issues as raised by the Project Manager;

Provide guidance on new project risks, and agree on possible mitigation and management actions to
address specific risks;

Agree on project manager’s tolerances as required, within the parameters set by UNDP-GEF
(components 1 and 4) and WWF GEF {components 2 and 3), and provide direction and advice for
exceptional situations when the project manager's tolerances are exceeded;

Advise on major and minor amendments to the project within the parameters set by UNDP-
GEF(components 1 and 4] and WWF GEF[components 2 and 3);

Ensure coordination between various donor and government-funded projects and programmes;
Ensure coordination with various government agencies and their participation in project activities;
Track and monitor co-financing for this project;

Review the project progress, assess performance, and appraise the Annual Work Plan for the following
year:

Appraise the annual project implementation report, including the quality assessment rating report;
Ensure commitment of human resources to support project implementation, arbitrating any issues
within the project;

Review combined delivery reports prior to certification by the implementing partner:

Provide direction and recommendations to ensure that the agreed deliverables are produced
satisfactorily according to plans;

Address project-level grievances;

Approve the project Inception Report, Mid-term Review and Terminal Evaluation reperts and
corresponding management responses;

Review the final project report package during an end-of-praoject review meeting to discuss lesson
learned and opportunities for scaling up;

Ensure highest levels of transparency and take all measures to avoid any real or perceived confiicts of
interest.

153.The composition of the Project Steering Committee must include the fallowing roles:

Project Executive: |s an individual who represents ownership of the project and chairs the Project
Board. The Executive is normally the national counterpart for nationally implemented projects. The
Project Executive is: -Additional DG (Wildlife) of the MoEFCC

Beneficiary Representative(s): Individuals or groups representing the interests of those who will
ultimately benefit from the project. Their primary function within the board is toensure the realization
of project results from the perspective of project beneficiaries. Often civil society representative(s) can
fulfil this role. The Beneficiary representative (s} isfare:

Field Directors of Tiger Reserves; Divisional Forest Officers of Forest Divisions; Local partners (TBC—e.g.
Community reps from eoch landscope — Eco-Development Cammittees [Dudhwa), Tribal Councils
{Pokke/Eaglenest)
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c. Development Partner(s): Individuals or groups representing the interests of the parties concerned that
provide funding and/or technical expertise to the project. The Development Partner(s) is/are: UNDP
Resident Representative, WWF representative, Naotional Biodiversity Authority, Notional Tiger
Conservation Authority, Global Tiger Forum

d. Project Assurance: UNDP for Components 1 and 4 performs the quality assurance rele and supports
the Project Steering Committee and Project Management Unit by carrying out objective and
independent project oversight and monitoring functions. This role ensures appropriate project
management milestones are managed and completed. The Project Steering Committee cannot
delegate any of its quality assurance responsibilities to the Project Manager, UNDP provides a three —
tier oversight services involving the UNDP Country Offices and UNDP at regional and headquarters
levels, Project assurance is tatally independent of the Project Management function.

154, The PSC will have high level, cross-sectoral representation including representatives of the MoEFCC, as the
key governmental agency in charge of natural resources and environment and will ensure that other relevant
governmental agencies are involved as per their mandate. Representatives of UNDP and WWF will participate in
PSC meetings, and the PSC may also Include representatives of other nationsl or participating state
representatives, non-government organizations, experts and community representatives. Other participants can
be invited into the PSC meetings at the decision of the Chair of the Steering Committee, as and when required
to enhance its efficacy. It will meet at least twice a year or as needed. The National Project Management Unit
will serve as the Secretariat of the Project Steering Committes and the National Project Director (NPD) will take
responsibility for calling its meetings, preparation of agenda, documentation and distribution of minutes and
ensuring that decisions of the Committee are implemented in letter and spirit.

155, Project extensions: For UNDP: The UNDP-GEF Executive Coordinator must approve all project extension
requests. Mote that all extensions incur costs and the GEF project budget cannot be increased. A single extension
may be granted on an exceptional basis and only if the following conditions are met: one extension only for a
project for a maximum of six months; the project management costs during the extension period must remain
within the originally approved amount, and any increase in PMC costs will be covered by non-GEF resources; the
UNDP Country Office oversight costs during the extension period must be covered by non-GEF resources.

Fund Flow Mechanism
158, GEF funds for project implementation will be routed through the GEF Agencies and UNDP to MoEFCC for
onward disbursement at federal and project state levels In accordance with the Gol guidelines for Externally
Alded Projects. The Mational PMU operated by GTF, sub-contracted bodies and consultancy inputs will receive
funds directly under contract from MoEFCC. This mechanism is illustrated in Figure 5 below.
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PMU / Consultants /
Agency contracts

Figure 5. Suggested diagram for fund flow

VIl.  FinANCIAL PLANNING AND MANAGEMENT

157.  The total cost of the project is USD 60,326,733, This is financed through a GEF grant of USD 1,975,000
administered by UNDP and additional support of USD 58,351,733 including GEF grant of USD 2,525,000
administered by WWF. UNDP, as the GEF Implementing Agency, is responsible for the oversight of the GEF
resources and the cash co-financing transferred to UNDP bank account only for component 1 and 4.

Confirmed Co-financing:

158.  The actual realization of project co-financing will be monitored during the mid-term review and terminal
evaluation process and will be reported to the GEF. For UNDP: Mote that all project activities included in the
project results framework Components 1 and 4 that will be delivered by co-financing partners (even if the funds
do not pass through UNDP accounts) must comply with UNDP social and environmental standards. Co-financing
will be used for the following project activities/outputs:

Co-financing Co- Co-financing Planned Co- Risks Rizk Mitigation
SOUrce finanding amount financing Measures
type {usp) Activities / Outputs

MBEFCC In-kind 400,000 In-kind support [/ | 1.Delays in | 1.PSC to monitor
technical inputs for | disbursement of govt | delivery of Co-

project governance | budgets occur | financing and

and management - | frequently, could be | follow up with

PMC exacerbated by COVID | relevant govt units

Siation; 2. PSC to monitor

2.Rigk of exchange rate | and address

fluctuations, economic | significant financlal
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. recession and changes | constraints arising
in powt  priorities | due to exchange
impacting delivery of | rate  fluctuations
. cofinancing, linked to | and any delays or
COVID19 pandemic failures ir
. cofinancing.
. MoEFCE Public 20,363,591 1.1,1.3,1.4;21,2.2: | Asabave Az above
Investment 3.1-3.5; 41-4.5,
- PMC
. Investment
Wohilized
. State In-kind 5,440,457 2.1, 2.2, 3.1-3.5, | Asabove As above
Government  of PMC
. Arunachal
Pradesh
. Public 327,166 X1,22,3135 As above Az above
. Irwestment
Invastiment
L Mabilized
State In=kind 17,457,840 2.1, 2.2, 3.1-35 | Asabove As above
. Government  of FraC
Uttar Pradesh
. Public 9,933,649 21,22 3135 Az above As abowve
. Investment
Investment
. Mobilized
WWF-LIS In-kind 303,000 Component 2 and 3 | Government Suppart from
. restrictions  on NGO | MoEFCC and UNDP
operations in  India. | €O
s Possible  shifts i
cafinancing delivery
® related to  COVID19
Pandemic impacts
. WWF India investment | 270,000 Component 2and 3 | Government support from
mohbilized restrictions on  INGO | MoEFCC and UNDP
. In-kind 90,000 operations in India cor
-. LINDP In-kind 250,000 4.2, 4.4,4.5 PMC Possible  shifts  in | NA
cofinancing delivery
. related to COVIDiS
Pandemic impacts
. UNDP Investrment | 550,000 1.1,1.3, 1.4, 4.1-4,5 | No significant risks A
maobilized
. GTF In-kind 120,250 PMC Possible shifts ~ in | NA
cofinancing delivery
.. related to COVID1D
Pandemic impacts
. GTF Invastment | 310,750 1.1, 12,21, 2.2, 2.4, | Nosignificant risks PA
maobilized 4.1
L= Total 55,826,733
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158.  As per UNDP requirements outlined in the UNDP POPFP, the Project Steering Committee will agree on a
budget tolerance leve| for each plan under the overall annual work plan allowing the Project Manager to expend
up to the tolerance level beyond the approved project budget amount for the year without requiring a revision
from the Project Steering Committee, Should the following deviations occur, the Project Manager and UNDP
Country Office will seek the approval of the BPPS-GEF team to ensure accurate reporting to the GEF: a) Budget
re-allocations among components in the project budget with amounts involving 10% of the total project grant or
more; b} Intraduction of new budget items that exceed 5% of original GEF allacation.

160, Any over expenditure [ncurred beyond the available GEF grant amount will be absorbed by non-GEF
resources (e.g. UNDP TRAC or cash co-financing).

Audit:
161.  The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies, Audit
cycle and process must be discussed during the Inception workshop.

Project Closure:

162. Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP, All costs incurred
to close the project must be included in the project closure budget and reported as final project commitments
presented to the Project Board during the final project review. The only costs a project may incur following the
final project review are those included in the preject closure budget.

Operational completion:

163.  The project will be operationally completed when the last UNDP-financed inputs have been provided and
the related activities have been completed. This includes the final clearance of the Terminal Evaluation Report
(that will be available in English) and the corresponding management response, and the end-of-project review
Project Board meeting. . Operational closure must happen at the end date calculated by the approved duration
after the Project Document signature or at the revised operational closure date as approved in the project
extension. Any expected activity after the operational date requires project extension approval, The
Implementing Partner through a Project Steering Committee dedision will natify the UNDP Country Office when
operational closure has been completed. Atthis time, the relevant parties will have already agreed and confirmed
in writing on the arrangements for the disposal of any equipment that is still the property of UNDP.

Transfer or disposal of assets:

164. In consultation with the Implementing Partner and other parties of the project, UNDP is responsible for
deciding on the transfer or other disposal of assets, Transfer or disposal of assets is recommended to be reviewed
and endorsed by the project board following UNDP rules and regulations. Assets may be transferred to the
government for project activities managed by a national institution at any time during the life of a project. In all
cases of transfer, a transfer document must be prepared and kept on file®, The transfer shauld be done before
Project Management Unit complete their assignments,

Financial completion (closure):

165. The project will be financially closed when the following conditions have been met: a) the project is
operationally completed or has been cancelled; b) the Implementing Partner has reported all financial
transactions to UNDP; ¢) UNDP has closed the accounts for the project; d) UNDP and the Implementing Partner
have certified a final Combined Delivery Report (which serves as final budget revision).

86 See
https://popp.undp.org/_layouts/ 15 WopiFrame.aspxfsourcedoc=/UNDP_POPP_DOCUMENT _LIBRARY/Public/PPM_Project320
Management_Closing. docx&action=default,
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166.  The project will be financially completed within 6 months of operational closure or after the date of
cancellation, Between operational and financial closure, the implementing partner will identify and settle all
financial obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed
dlosure documents Including confirmation of final cumulative expenditure and unspent balance to the BPPS-GEF
Unit for confirmation before the project will be financially closed in Atlas by the UNDP Country Office.

Refund to GEF:

167.  Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the BPPS-GEF
Directorate in New York. No actlon is requirad by the UNDP Country Office on the actual refund from UNDP
project to the GEF Trustee,
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Vill. ToraLBupser ano Work PLan

Total Budget and Work Plan

Atlas Awand 100

DOI11038

] Attas Output Priject (D:

| DO110188

Atlas Proposal or sard Title:

Strengthening conservation and resilience of globally-significant wikd cat landscapes through a foous on small car and leopard conservation

Allas Business Unil

IND 18

| Atlas Primary Dutput Progect Title

Strengthening consenvation and resilience of globally-significant wild cat landscapes through & focus on small cat and leopard conderation

| UNDP-GEF PIRMS N,

f Implemanting Parner

G355

™ inistry of Environment, Forests and Climate Change [ MOEFCC)

TEWP India Wild Cat Landscapes Project -UNDP Budget — Components 1, 4 and PMC

Easpongidle
Farty/T1 Atlas
GEF Doror | Budgstary | ATLAS Budgst Amount Ammeunt Amount | Amount Armount famipunt Tatal See
Component/ {Atlas Fund 1D tiisa: | 5 i s Deseription Yearl Year2 Yaar3 Year 4 Years Year s {uso} Budget
Atlas Activity b ticg et {usn) {usD) [LrsD) [u=0) juso} {uso) Note:
Agent)
il L 7,500 30,000 30,000 25,000 7,500 - 100,000 2
71890 Contractual 2
Servicar - [P 6,000 12,000 11,000 12,000 12,000 6000 G0LI 00
Contractual
1100 Services- 2
. 40,000 140,000 144, E0,000 - A0, 000
Compenent 1, Cosrhpanias o
Enabling H
poicy, i it 2,000 3,000 2000 | zooo | 2000 | 2000 | 12000 #
planning and MBEFED £3000 ceF Infasmiation
Institutianal TZEDD Technology 5
framewaork Bdidpet 8,000 - = £,000
far wild eat Audit
conservation ; :
T :::‘:2:::“ 20,000 2000 | 10000 | 1500 £ 77.000 £
Training,
T :::;’ﬂhn"fr: oo | esoon | siooo | wsooo | 1e0Do -~ 229,000 i
Tatal
Dutooma 1 78,500 70,000 257,000 175,000 52,500 8,000 E81,000
Compomsnt 4. International
Partnerships, MoEFCC B2000 GEF 1200 Conil 18,500 18,500 35,000 g
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'.' kmowladge 00 Lecal 9
managemant Consuftants 10,000 20,000 10,000 12,000 13,000 28,000 92,000
@ | v ; " 10
11500 g 000 15500 | zsoo0 | zzooo | ozaeoe | issoo | 111000
00 Contractual
. Larvices- 1P 12,000 24,000 24,000 34,000 24,000 12,000 120,000 il
Contractual
T30 Services- " 12
'. s 17.000 70,000 24,000 54,000 524 000 22,000 360,000
L] T | S 1,000 3,000 30 | 3000 | sooo | 20 | azgee | ¥
Infaemation
L] SR | Teeanigy 5,500 500 500 500 500 300 8,100 L
Ejuiprmit
" o
TA200 VisialEPvint 15
Prod Costs 2,000 10,000 12000 15,000 10000 14,030 53,000
. Trairming,
75700 Wrrkshiaps 15
s B 31,000 26,000 45,000 15,000 15,000 5,000 137,000
o Yot
Dutcame 4 B, B0D 179,000 233,000 185,500 140,500 123,000 w
. Contractual
Sendiges -
Ta800 Implamenting 11,500 23,000 23,000 2%, 10 13,000 11,500 115,000 5
,. Fartner
Project
[ T 200 | S 1,000 1,000 1000 | wLooo | 1000 a00 5,900 "
= MoEFCC 62000 GEF Informatian
L) e B 5,000 5ae 500 500 500 300 7,300 M
Eguipment
Professional
o TG | cerviees 1,000 3,000 3000 | 3000 | 3oo0 | 300 | 1mp00 3
Tatal Project
'.' Manbgement 20,500 27,500 27,500 27,500 17,500 15,700 146,200
PROJECT TOTAL 185,800 476 500 557,500 JEB000 220,500 14,700 1975000
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Budget Notes UNDP — Components 1,4 and Project Management Costs

P = =

In support of consultations, travel to and within landscapes for Qutgut 1.1 —Years 1-5 [530,000); Output 1.2 Years 1-5(320,000); Dutput 1.3 Years 2-4 (57,500); Qutput 1.4 - Yea
24 [57,5000); Qutput 1.5 Years 1-5 {535,0001;
Total: 5100,000

Contractual Services — Implementing Partnert Lisidicape Conservation Flanners to fadlitate District (52000/month over 30 months) and State level consultations on landsca
planning, and facilitate the coordination and Integration of conservation and rural development initistives to reduce Inter-sectoral conficls, and integration of master plans with
existing planning protesses {Cutput 11}, provide technical advice and workshop facllltstion on landscape planning for species recovery plans (Output 1.2), protecel and 50
{Output 1.3) and guidelings [Qutput 1.4); provide training inputs on lardscape planning (Dutput 1.5); (A1l Outputs)

Total: 550,000

Contractual Services — Campanles/institutions: Subcantract to GTF for developmant of landscape master plans = S120,000 (Output 1.1)
Total $120,000

£l

Contractual Services — Companiesfinstitutions: Subcontract to GTF for development of database, atlas and mebile phone application on wild cat monitoring - 580,000 (Outp
13
Total 580,000

Contractial Sendces — Cormpanies)Institutions: Subcontract to GTF for developing protoes! and S50Ps for wild cat conservation = 540,000 [Gutput 1.3)
Tatal $40,000

ib

Contractual Services — Companies/Institutions: Subcontract to environmental NGOs / acsdemic institutions for developing guidelines for wild cat conservation = 540,000 [Outp
1.4}
Total; $40,000

Coniractuzl Services — Companles/institutions: Subcaniract to snvironmental NGOs [/ acacemic instiutions for developing and implementng trainang programme for 5tate an
Déstrict Agencies $120,000 [Output 1.5)
Total $120,000

Supplies: paper, stationery, printar cartridges, personad protective eguapment (PPE], etc across all Dutputs - estimated at 52000/ vear {plus balancing figura Year &),
Total: $12,000

IT Equipmeant:

2 computers (53000, 2 multifunction scanner-printers (S1000), IT accessaries and software [52000) to support landscags master plan developmens {one set for each landscape
e support GTF inputs and handed over to the State Govis) = 55,000 [Output 1.1)

2 LCO projectors {31000 each) to support traning activities (ane for each landscape, to suppart the State Govts) = £2.000 (Dutput 1.5)

Total: $8,000

AV E print producthon costs: avdio visual and prirted materials i sugpart al:
Landscape master plans for two landscapes - 512,000 |Dwtput 1.1}

Atlas on wild cat distribution - 510,000 [Output 1.2)

Species Recovery Flans for 3 cat species - 515,000 {Output 1.2}

Protocal and S0Ps on wild cats - 510,000 (Output 1.3]

Guidelines on small cat conservation - 510,000 {Cutput 1.4}

Tratning matertals - 520,000 [Output 1.5)

Total: 577,000
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7 Training, meetings and feld training:

Consultation meetings for development & implementation of landscape master plens = 8 2 2 landscapes x 55000 = 580,000 (Output 1.1)
Mational and regional meetings |5 « 55000 for developrment of databadse, stlas snd mabile phane app - 525,000 [Output 1.2)
Cansultation mestings to develop Species Recovery Plans Tor 3 cat species - 3x58,000 = 515,000 (Dutput 1.2)

Consultation mastings far developing protoced and S0P for wild cat conservation - 4 x 55,000 = 520,600 (Output 1.3)

Consultation meetings for daveloping guidelines for wild cat conservation 2 landscapes x 510,000 = 520,000 (Dwtput 1.4}

Support for training events for State and District Agemcies - B events x 2 landscapes w 54000 = 568,000 {Outaut 1.5|

Totak 5224,000 i}
= = T R e e
8 International Consultants:

international Cansultant for MTRSTE - 30 days at 5650/day for bath MTR {¥3)] and TE {¥5) = 330,000 |Output 4.5)

Totak $39,000
] Local Consultants:

EAP consultant for baseline and completion assessments - 10 weeks at $1000 / wee ¥, 10 weeks ¥§ = $20,000 (Output 4.2)

Wiabsite design consultant - B weeks at S1000week 112 = S8,000 (Cutput 4.4)

Case study consultants [writers) - 24 weeks at 51000/ week ¥3-6 = $24,000 [Output 4.4}

N=tlonal Consultant for MTR. TE < 30 days at 5200 for MTR (Y3} and 30 days st $200 for TE {Y5) = 512,000 {Dutput 4.5);

Gender and Social Inchusion SPEEiIHl & weelk/¥1 and ¥2, and 4 weeks/Year far Y15 for PMUfexecuting partner 'r.l':irlirg, Iocal stakeholder consultations and support for Gender
diction Plan imalementation-and monitoring, provide technical support to the AU to integrate gender into project implementation plars, induding annual work plans = 28 weeks
ES1000 [¥1-6) = 528,000 (Dutaut 4.5

Totak 582,000

i Travel:

- for consultatsons, partnership development in project landseapes - 510,000 {0utput 4.1)

- for ewereness campaigns, KAP baseline and completion assessments in project lendscapes - 515,000 [Cutpur 4.2}

- for transboundary mestings and visits to project landscapes - 517,000 (Dutpus 4.3)

- for annual stakeholders meetings, case study field visits and consultations, presonting results at intornational confiorences - 521,000 (Output 4.4)

- for Communications, Awaraness and KM officer - $12,000 [Outpit 4.4)

- far MTH {55,000 ¥3 and TE [55,000) Y5 = 510,000 [Dutput 4,5);

- for Gender consultant training and anaual field visits - 510,000 (Output 4.5)

-for annual monitaring of praject RF indicators and safeguards-related consoltations by M&E and Safeguards Analyst - $16,000 (Output 4.5):

Total; $111,000

11 Cantractual Services = Implemanting Partner:

MEE and Saleguards Analyst (at §2,000/month} for coordinating updating of annual indicators Tor PIR, MTR and TE {10 months), overseeing implementation of the MEE plan and
ensuring alignmant of project M&E with GWP M&E reguirements{20 months), reviewing and revising annual work plan activitles based on lessons learned {5 manths),
stakeholder/saclal Inclusion consuliations (5 manths], ceordinats the development, implementation and menitaring of any reguired E5ias and safeguards plans In line with SE5°
requirements [20 manths] {Output 4.5]

Tatal: 120,000

128 Cantractual Services = Companies/Institutions:

-Subcontract to GTF 1o develop and operationalize Green Business Platfarm, business partnership development in landscapes, fund develspment, grant scheme for comimunily-
based conservation projects - 120,000 [Output 4.1)

Total: $120,000
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IX. LeGAL CONTEXT

The project document shall be the instrument envisaged and defined in the Supplemental Provisions to the Project
Document, attached hereto and forming an integral part hereof, as “the Project Document”.

This project will be implemented by Ministry of Environment, Forests and Climate Change {*implementing Partner")
in accordance with its financial regulations, rules, practices and procedures only te the extent that they do not
contravene the principles of the Financial Regulations and Rules of UNDP, Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity,
transparency, and effective international competition, the financial governance of UNDP shall apply.

The deslignations employed and the presentation of material on this map do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations or UNDP concerning the legal status of any
country, territory, city or area or its authorities, or conecerning the delimitation of its frontiers or boundaries.

X. RISK MANAGEMENT

1, Consistent with the Article Il of the SBAA [or the Supplemental Provisions to the Project Document], the
responsibility for the safety and security of the Implementing Partner and its personnel and property, and of
UNDP’s property in the Implementing Partner's custody, rests with the Implementing Partner, To this end, the
Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assumeall risks and liabilitles related to the Implementing Partner's security, and the full implementation
of the security plam.

2. UNDP reserves the right to verify whether such a plan isin place, and to suggest modifications to the plan when
necessary. Failure to maintaln and Implement an appropriate security plan as required hereunder shall be
deemed a breach of the Implementing Partner's obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant ta the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNOP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to reselution 1267 {1993). The list can be
accessed via hitp:/'www un.org/sc/committees/1267 fan _sanctions list.shiml.

4, The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual
exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their
respective sub-recipients and other entities invelved In Project implementation, either as contractors or
subcontractors and their persennel, and any individuals performing services for them under the Project
Document,

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of
its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General's
Bulletin ST/SGB/2003/12 of 9 October 2003, concerning “Special measures for protection from sexual
exploitation and sexual abuse” ("SEA"),

B |Page
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(b] Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of activities,
tha Implemanting Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual
harassment (“SH"). 5H is defined as any unwelcome conduct of a sexual nature that might reasonably be
axpected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a
condition of employment or creates an intimidating, hostile or offensive work environment.

5. a) In the perfarmance of the activities under this Project Document, the Implementing Partner shall (with
respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to
their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or
improve such standards and procedures in order to be able to take effective preventive and investipative action.
These should include: policies on sexual harassment and sexual exploitation and abuse; policies on
whistleblowing/protection against retaliation; and camplaints, disciplinary and investigative mechanisms. In line
with this, the implementing Partner will and will require that such sub-parties will take all appropriate measures
to:

i Prevent its employees, agents or any other persons engaged to perform any services under this
Project Document, from engaging in SH or SEA;

il Offer employees and associated personnel training on prevention and response to 5H and SEA,
where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in
place its own training regarding the prevention of SH and SEA, the Implementing Partner and its
sub-parties may use the training material available at UNDF;

ii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-
parties referred to in paragraph 4 have been informed or have otherwise become aware, and
status thereof;

iv. Refer victims,/survivors of 5H and SEA to safe and confidential victim asslstance; and

V. Pramptly and confidentially record and investigate any allegations credible enough to warrant an
investigation of SH or SEA. The Implementing Partner shall advise UNDP of any sueh allegations
received and investigations belng conducted by itself or any of its sub-parties referred to in
paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP
informed during the Investigation by it or any of such sub-parties, to the extent that such
notification (i) does not jeopardize the conduct of the investigation, including but not limited to
the safety or security of persons, and/or (i} is not in contravention of any laws applicable to it.
Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by
it or any of the ather entities further to the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of
the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing,
as determined by UNDP, shall be consldered grounds for suspension or termination of the Project,

6. Soclal and environmental sustainzbility will be enhanced through application of the UNDP Social and
Environmental  Standards  (http://www.undp.orgfses) and related Accountability Mechanism
{http:/fwww.undp.org/secu-srm).

7. The Implementing Partner shall: {a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and {c) engage In a constructive and
timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP
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10.

11.

12,

13.

13.

14

14.

will seek to ensure that communities and ather project stakeholders are informed of and have access to the
Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental Standards.
This includes providing access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its
officials, consultants, respensible parties, subcontractors and sub-recipients in implementing the project or
using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption and
anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document,
apply to the Implementing Partner: (a) UNDP Palicy on Fraud and other Corrupt Practices and (b} UNDP Office
of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of
the above documents, which are an integral part of this Project Document and are available online at
wiww. undp.org.

In the event that an investigation is required, UNDP has the abligation to conduct investigations relating to any
aspect of UNDP projects and programmes in accordance with UNDP's regulations, rules, policles and
procedures. The implementing Partner shall provide its full cooperation, including making available personnel,
relevant documentation, and granting access to the Implementing Partner's (and its consultants’, responsible
parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with the Implementing Partner ta find a salution.

The signatories to this Project Document will promptly infarm one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware thata UNDP project or activity, in whole or in part, is the focus
of Investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Dffice, who will promptly Inform UNDP's Office of Audit and Investigations ({OAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and OAl of the status
of, and actions relating to, such Investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used
inzppropriately, including through fraud er corruption, or otherwise paid other than in accordance with the
terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment
due to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall
not diminish ar curtall the Implementing Partner's obligations under this Project Document,

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
(including the Government) whose funding is the source, in whole or in part, of the funds for the activities
under this Project Documeant, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDF to have been used inappropriately, including through fraud or corruption, or otherwise
pald other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further to the Project Document, Including those with responsible parties, subcontractors and sub-
recipients,

Each contract issued by the Implementing Partner in connection with this Project Document shall include a
provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those
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shown in the proposal, have been given, received, or promised in connection with the selection process or in
contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and
all investigations and post-payment audits.

15. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals found to have participated in the
wrangdaing, recover and return any recovered funds to UNDP.

16, The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses
under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-
contracts or sub-agreements entered Into further to this Project Document.
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Annex 7A: PPG Stakeholder Engagement Plan
See separate file

Annex 7B: Stakeholder Engagement Plan for Project Implementation
See separate file

Annex 8: Gender Analysis and Gender Action Plan
See separate file

Annex 9: Procurement Plan = for first year of implementation especially
See separate file

Annex 10: GEF-7 Biodiversity Tracking Tool = METT for pilot sites (Excel Workbook)
See separate file

Annex 11: Additional Agreements
See separate files — cofinancing letters.
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Annex 12: GEF Core indicators

Core Indicator 1 Terrestrial protected areas created or nnder improved monagement for (Hecrares)
conservation and sustainable use
Hectares (T.1+1.2)
Expected Achieved
PIF stage Endarsement MTR TE
389,572
Indicator 1,1  Terrestrial protected areas newly created
Mame of Protected Hectares
Area WOPMB JUCN sl Expectad Achleved
PIF stage Endorsement MTR TE ]
Sumi
indicator 1.2 Terrestrial pi d areas under Improved management effectivensss
METT Score
:‘:::‘ of Protected | \wopain LL;E:‘;DW Hectares Baseline Achieved
Endorsement MTR TE
Dudhwa Tiger 591 v 220177 41 57 &1
Reserve
Pekke Tiger Reserve 4530 I 137,695 52 63 &1
Eaglenest Wiildlife B2666 IV 21,700 54 64 81
Sanctuary
Sesso Orchid 62670 I 10000 55 &7 &2
Sanciuory
_ Sum 389,572
Core Indicator 2 Marine protected areas created or under improved management for conservation {Hectares)
and sustainable use
Hectares {2.1+2.2)
Expected Achlayvad
PiF stage Endarsement MTR TE
Indicator 2.1 ~ Marine protected areas newly created 7 ¥ty
Mame of Protected WOPAID  IUCN categary Hectares
Area Expected Achieved
FIF stage Endorsement MTR TE
{select)
{select)
Sum
Indicator 22 __Marine protected areas under improved management effectiveness
METT Score
r::::e af Protected WDPA D s Hectares Baseline Achieved
category
PIF stage Endorsement MTR TE
|select]
(select)
= Sum
Core Indicator 3 Area of land restored {Hectares)
Hectares (3,1+3,243.3+3.4)
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 3.1 ~ Area of degraded sgricultural land restored -
Hectares
Expected Achieved
124 [Page
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PIF stage Endorsement MTR TE
_Indicator 3.2 _ Aren of forest and forest land restored ]
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
_Indicator3.3 =
Hectares
Expected Achleved
PIF stage Endorsement MTR TE
Indicator 3.4 Area of wetlands {Including estuaries, mangroves] restored
Hectares
Expected Achleved
PIF stags Emdorserment IMTR TE
Core Indicator 4 Area of landscapes under improved practices (hectares; excluding protected areas) {Hectares)
Hectares (4.1+4.2+4.3+4.4}
petod Expected
PIF stage Endarsement MTR TE
200,000 100,000
Cindicator 4.1 Area of landscapes under improved management to benefit biodiversity =
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Dudhwa Londscope = NA 50,000
community-based NRM
and engagement in
habitat management,
improved livestock
management, improved
arable cropping practices
{e.g. reduced chemical
use): ecotourism
development, HWC
mitigation such as solar
fencing and nan-wild|ife
attracting crops
Pakke — Eoglenest A 50,000
Londscope — community-
biased NRM and
engagement in habitat
management, improved
arable cropping practices
{e.g. reduced chemical
use); agroforestry,
NTFP/medicinal plant
production, ecotourism
development, HWC
mitigation such as solar
125|Page
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fencing and non-wildlife
attracting crops
Indicator 4.2 Area of landscapes that meet national or international third-party certification that
e M5 ) _incorporates biodiversity considerations = -
Third party certification(s): Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 4.3 _ Area of landscapes under sustainable land management in production systems
Hectares
Expectod Achieved
PIF stage Endarsement MTR TE
_Indicator 4.4 Area of High Conservation Valug Forest (HCVF) loss avoided
Include documentation that justifies HOWE Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Core Indicator 5 Area of marine habitat under improved practices to benefit biodiversi {Hectares)
Indicatar 5.1 “Num les that meet national or international third-party certification that
skl bt Muﬁép&rﬂahdﬁ'&siwmmmm Fo i A e
Third party :Erﬂﬂcatlnnls] Number
Expected Achieved
PiF stage Endorsement MTR TE
_Indicator 5.2 _Number of large marine ecosystems (LMEs] with reduced pollution and hypoxial
Number
Expected Achleved
PIF stage Endarsement MTR TE
_Amount of Marine Litter Avoided :
hetric Tons
Expocted Achieved
PIF stage Endorsement MTR TE
Core Indicator & Greenhouse gas emission mitigated {Metric tons
of C0ze |
Expected metric tons of COze [6.1+6.2)
PIF stage Endorsement MTR TE
Expected CO2e (direct)
Expected CO2e (indirect)
Indicator 6.1 __Carbon sequestered or emissians avoided in the AFOLU sector
Expected metric tons of C0;e
PIF stage Endorsement MTR TE
Expected CO2e {direct)
Expected COZe {indirect)
Anticipated start year of accounting
Duration of accounting
126 |Page
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o Indicator 6.2 Emissions avoided Outside AFOLU
Expected metric tons of Clhe
® ected Achieved
PIF stage Endorsement MTR TE
o Expected CO2e (direct]
Expected CO2e (Indirect)
. Anticipated start year of accounting
Duration of accounting
~ indicator63  Energy saved
Ml
. Expected Achieved
PIF stage Endorsermant TR TE
~ Tindicator 6.4 "~ Increase In installed renewable energy capacity per technology =
Capacity (MW)
i ected Achieved
. PIF stage Endorsement TR TE
{select)
. {selact)
Number of shared water acosystems (fresh or marine) under new or impnwed {Number)
.' mplﬂthe manasement
f Transboundar
] i iunmglﬁ?ﬁ and Implementation. . oy [
Shared water ecosystem Rating (scale 1-4)
5] PIF stage | Endorsement MTR TE
Indicator 7.2 Level of Reglonal Legal Agreements and. Hegipha{ManaaEmmt Institutionsta |
) EANST _eupport its implementation 5 - |
Shared water ecosystem Hatlng; [scale 1-4]
. PIF stage Endorsement MTR TE
¢ indiator 73 Lovel of Natlonal/Localreforms and acive partication of Inter-Miniseria
-..;_-..-_:. i ST .HJ L R A e L e Uy 3 § : -
. Shared water ecosystem Rating {scale 1-4)
PIF stage Endorsement MTR TE
®
@ CIndicator 74 Level of engagement in IWLEARN through participation and delivery of key products ==
Rating [scalz 1-4)
. Shared water ecosystem Rating Rating
PIF stage Endorsement MTR TE
1 |
. Core Indicator 8 Globally over-exploited fisheries Moved to more sustainable levels {Metric Tons,
Fishery Detalls Metric Tans
. PIF stage Endorsement MTH TE
. Core Indicator & Reduction, disposal/destruction, phase out, elimination and avoidance of [Metric Tons)
chemicals of global concern and their waste in the anvironment and in processes,
materlals and products
. hetric Tons (9.1+43.2+3.3)
. Expected Achieved
D 127 |Page
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PIF stage PIF stage MTR TE
indicator 5.1 Salid and liquid Persistent Organic Pollutants (POPs) removed or dispased (POPE
type}
Metric Tons
POPs type Expected Achieved
PIF stage Endorsement MTR TE
(select) | (select) (select)
(select) | (select) {select)
(select) | (select) |select)
Indicatar 9.2 Ouantity of mercury reduced
Metric Tons
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 9.3 _Hydrochloroflurocarbons [HOFC) Reduced/Phased out
Metric Tons
Expected Achieved
PIF sta Endorsement MTR TE
indicator 9.4 ' Hl.lé‘l'lhn‘l' of countries with lmkrmnnqm policy implemented ta control chemicals
(L
Mumber of Countries
E ed Achieved
PIF stage Endorsemant TR TE
Indicator 9.5  Number of low-chemical/non-chemical systems implemented particularly In food
= production, manufacturing and cities
Mumber
Tachnckoay Expected Achieved
PIF stage Endarsement MTR TE
_Indicator 5.6 __ Quantity of POPs/Mercury containing materials and products directly avoided ;
Metric Tons
Expected Achieved
PIF stage Endorsement FIF stage | Endorsement
Core Indicator 10 Reduction, avoldance of emissions of POPs to air from point and non-point sources fgrams of
equivalent
9TEQ)
Indicator 10.1 Number of cauntries with legislation and policy implemented to control emissions of
POPs 1o air
Mumber of Countries
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 10,2 Humber of emission control technologies/practices implementsd
MNumber
Expected Achieved
PIF stage Endorsement MTR TE
128 |Page
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Core Indicator 11 Number of direct beneficlaries disaggregated by gender as co-benefit of GEF {Number)
Inwestment
Number
Expected Achleved

PIF stage Endorsement MTR TE
Female 3,000 3,650
flale 3,000 2,610
Total 6,000 &,300
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Annex 13: GEF 7 Taxonomy

Level 1

Level 2

Level 3

Level 4

[JInfluencing models

B4 Transform policy and
regulatory environments

] Strenpthen  institutional
capacity amd deciglon-
making

= Convene ki~
stakeholder alliances

[ Demanstrate innovative
approaches

[ Deploy innovative
financial instrumenis

[5takeholders
n nous Peoples
Private Sector
BLarpe corporations
SMEs
Individoals/Entreprensurs
[ Beneficinries
E[mnl Communitics
Civil Society
Commwnity Based Crpanizaton
MNon-Govemmental Organization
Academia
ElType of Engagement
Information Dissemination
Parinership
[EConsultasion
[EIParicipation
B Communications
wareness Raising
Education
gmlic Cuanpaigns
Behavior Change
EEICapucity, Knowledge
and Research
Wﬁt}' Development
] Knewledge Generation
and Exchunge
Er_ugeud Research
Learning
[l Theory of Change
tive Management
Indicators to Measure Change
lunnl:lnn
RlKnowledge and Learning
Elimimign Management
Elnnovation
Capacity Development
Learning
[dStukeholder Engapement
Flan
[EGender Equality
(¥ Gender Mainstreaming
[<iBeneficiaries
Women groups
Sex-disaggrejpatéd indicators
Gender-sensitive indicators

[l Gender results arcas

[J Aceess and comtrel over natural

TESOUTCES
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&)
e
.‘ Participation and il:a.dnsbi;lu
Access 1o benefits and services
. ity devalopment
AWArEness rising
Knowledge generation
. [ Facal AreasTheme -
I ted Programs
® = i ClCmmemodity Supply Chains (2Ge0d
Growth Parinership)
[0 Sustminable Commuoditics
. Production
LDeforsstation-free Sourcing
[JFinancial Screening Tools
.‘ High Conservation Value Forests
®
@
[0 Feod Security in  Sub-Saha
. s urity in  Sul 2]
@
®
®
i
@
[IMulti-stakeholder Piatforms
o [] Food Systems, Land Usc and
Blestoration
l ES:utEinI'blc Food SM
. Restoration
Sustainakle Cormmodity
. 3
®
. CJsuswminable Cities
1] ed urban i
'. Urban sustainability frmmework
ransport and Mabali
s
L o
od Systems
. I Energy efficiency
humigipal Financing
” "] Global Platform for Sustainable
Cities
[CJUrban Resilienee
. Emodlvu-ﬂty
®
L]
=) 131 |Page
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Protected Areas and Landscapes

ﬁ;mmu Protected Areas

[ Cowstul snd Marine Protected
Arcas

[Productive Landscapes

[Productive Seascapes

B Communiy Based Nawuml
Resource Management

[Muinstreaming

[ Exiractive Indusiries (oil, gas,
mining)

[ Forestry {Including HCVF and
REDD+)

B Tourism

Fisheries

E@ﬁmlﬂm & agrobiodiversity
Infrastoc ure

[ICerification (National Standards)

O Cenification  (Internacional
Standards)

EISpecies

Elilepal Wildlife Trade
Threatened i=
Wildlife for  Sustainahle

Development

[ ICrap Wild Relatives

Plant Genetic Resources

Animal Genetic Resources

Livestock Wild Relatives

Einvasive Alien Species (IAS)

EBJ':HE:E

Tropical Rain Foreats

Tropical Dy Forests

Temperate Forests

Crrasslunds

Paramo

Dizsert

[ Financial and Accounting

Payrment for Ecosystem Services

Natural Capital Assessment ond
Arcounting

Conservation Trust Funds

Congervation Finance

[]Supplementary Protacol o the CED

Biosalisty

Access. o Genetic  Resources

[JFurests
[Forest and Landscape Restoration
[IREDD/REDD+
[ IForest
] Amazon
thflmds
nd tom

[1Susinahle Land Management

L] Restoration and Rehabilitation of
Degraded Lands

132 |Page
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L
&
&
O
o
® Esmmu Fire Management
Drrought Mitigation/Easly Werning
~ [Land Degradation Neutrality
ClLand Productivity
Land Cover and Land cover change
. Carbon stocks sbove or below
ground
. [ 1Food Security
[Jinternational Waters
[IShip
= Coastal
Freshwatcr
_. [ Aquifer
River Basin
Lake Basin
. Leaming
Fisheries
. Persistent toxic substunces
[I8IDE : Small [sland Dev Swues
Targeted Research
i Foltution
| [Pmi.mt foxic substances
Plustics
. utrient pollution from 2l sectors
exeept Wastowaler
. [0 Nuatdent  pellution  from
Wastewster
® U Transboundary Diagnestic Analysis
and Strategic Action Plan preparution
[0 Statepic Action Plan
. Implementation
EAMH Beyond Mattonal Junsdiction
. Large Marine Ecosyslems
nh:i'.'uc Sectar
Aquaculiure
o gmm Frotccicd Arca
Biomes D
hangmove
] [JCom! Reels
[ 1Sengrasses
. Polar 5
Constracted Wetlands
. [JChemicals and Waste
Mercury
Ariiganal and Scale Gold Mining
. | Fired Power Plants
Conl Fired Induserial Boilers
. Cement
Mon-Ferrous Metals Production
Clzome
. ﬁ?ﬂ!ﬁﬂtﬂﬂ Oirgaric Pollutants
Unintentional  Persistént  Crgamic
. Pollutanis
®
@
@
&
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[ Sound Management of chemicals
ancd Waste

I Waste Management

[JHazardous Waste Management

Fﬂslﬁu] Waste
e-Waste

[ JEmissions

[Disposal

vew Pergistent Crganic Pollutanis
Patychlorinated Biphenyls -

Plastics

Eco-Efficiency

Pesticides

DDT - Vector Management

DDT - Other

Industrial Emissions

Bumi

Best Available Technology / Best
Environmenzal Practices

[CliGreen Chermisiry

LJClimate Change

[JClimute Change Adaptation

[JClimate Finance

ELLH Developed Countries
Small Island Deyeloping States

Disaster Risk Management

Sea-level rise

[]Climate Resibence

Climate information

Eco -based Adaptation

ation Tech Transfer

Mational Adaptation Programme of
Actian

[Climate Change Mitigation

[ Agriculmure, Forestry, and other
Land Use _

Energy Efficienc

[ Sustainable Usban Systems ond
Transport

echnology Transfer

Renewable Energy

Financing

Ensbling Activities

[CJTechnolagy Transfer

] Pomman Swmategic Programme an
Technology Transfer

O Climate Technology Centre &
Netwerk (CTCN)

Endogenous technology

Technology Meeds Assessment

Adantation Toch Trensfer

[] United Mations Framework on
Climate Change

] Matioaally Determined
Contribution
El‘.]im:te Finance (Rio Markers) [] Pans Agreerment

[ Sustainable Developmen: Goals
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[ Climate Change Mitgation ¢
&) Climate Change Mitigation 1
[ Citmate Change Mitigation 2
[ Climate Change Adaptation 0
B Climate Change Adaptation |
[] Climsate Chanpe Ad ion 2
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Annex 27: GEF Budget template

GEF Budget template: India Wild Cat Landscapes Project -UNDP Budget — Components 1, 4 and PMC

Expenditure
Category

Detailed Description

Component (USDeq.)

Component
1

Compeonent
|

Sub-
CoOmpanent

1

Sub-
compaonent
4

Sub-Total

ME&E

Tatal
{UsDeq.}

Responsible
Entity

{Executing
Entity
receiving
funds from
the GEF

Agency)[1] |

Goods

IT Equipment:

2 computers (53000}, 2 multifunction
scaniner-printers (S1000), [T accessories
and software [$2000) to support landicape
master plan devalopment [ana set for sach
landscape, to support GTF inputs and
handed over to the State Govis) = 55,000
[Output 1.1}

2 LCD projectors [$1000 each) to support
tralning activities jone for each landscape,
to support the State Govts) = $2,000
[Qutput 1.5}

Total: $3,000

8,000

8,000

MoEFCC

IT Equipmant:

For communications, knowledge
managemant and MEE activities -
computers 2 @ 51500 = 53000,
printer/scanner/fax multifunction 1 8
S500; digital camera 1853800; IT
accessories & repalrs 52,000, saltware
51,800

Total: 5B, 100

8,100

8,100

MoEFCC

Goods

IT EQuipment:

Mational project management - computers
2 @ 51500 = 53000, printerfscannerfax
multifunction 1 @ $500; IT accessories &
repairs 52,000, software 51,800

Total = 57,300

7,300

7,300

MoEFCC

Contractual
Services —
Individual

Contractual Services — Implementing
Partner: Landscape Conservation Planner
to facilitate District (52000 month over 20
months) and State level consultations on
landscape planning, and facilitate the
eagrdination and integration of
conservation and rural development
Initiatives to reduce inter-sectoral conflicts,
and integration of master plans with
existing planning processes [Output 1.1},
provide tachnical advice and workshop
facilitation an lendscape planning for
specles recovery plans [Output 1.2},
protocel and S0OPs (Output 1.3) and
guidelines [Output 1.4); provide training
inputs on landscape planning (Output 1.5);
(Al Dutputs)

Total: 560,000

60,000

60,000

MoEFCC

136 |Page
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Expenditura
Category

Detailed Description

Compaonent (USDeq.)

Camponent
4

Sub-
component

Sub-

component
|

Sub-Total

PMC

Tatal
(UsDeg.)

Responsible
Entity

|Executing
Entity
receiving
funds from
the GEF
Agencyl{i]

Contractual
Services -
Individual

Contractual Services — implamenting
Partner:

BAAE and Safepuards Analyst (at

52,000/ month] for coordinating wpdating
of annual indicatars for PIR, MTR and TE
{10 months), oversesing implementation of
the MEE plan and ensuring alignment of
project MEE with GWP M&E
requirernenis[20 months), reviewing and
revising annual work plan activities based
on lessans learned (5 months),
stakeholder/social incfusion consultations
(5 months), coordinate the development,
implementation and monitoring of any
required E5lAs and safeguards plans in line
with SESP raquirements {20 months)

{Output 4.5)

52,000

52,000

52,000

MoEFCC

Contractual
Services =
Individual

Contractual Services — Implamenting
Partnir;

MEE and Safeguards Analyst [at
$2,000/manth] for coordinating updating
of annual indicators for PIR, MTR and TE
{10 months), overseeing implemnentation of
the MEE plan and ensuring alignmant of
project ME&E with GWP MEE
requirements[20 manths], reviewing and
revising annuzl work plan activities based
an lessons learned {5 months),
stakeholder/soclal Induslon consultations
(5 months), coordinate the developrment,
Implementation and monitoring of any
required ESlAs and sefeguards plans in line
with SESP reguirements {20 months)
[Quiput 4.5)

68,000

BE,000

Contractual
Services -
Individual

Contractual Services — implementing
Partner:

Profect Manager — 80 months over & years
at 51000/month {50% time; co-financed by
GTF] = $60,000

Project Admin and Finance Officar = 60
mionths over 6 years at 3916.67/month =
555,000

Tatal = 5115,000

115,000

115,000

MoEFCC
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Companent [USDeq,} Rivsponsii

Expenditura
Category

Detailed Description

Component

Component
i

Sub-
component

Sub-
component

Sub-Total

PMC

Tatal
(UsDeq.)

Entity

{Execisting
Entlty
recehving
funds fram
the GEF

Agency|[1]

Contractual
Services —
Company

Cantractual Services —
Companies/institutions: Subcontract to
GTF for development of landscape master
plans = 5120000 {Output 1.1)

Total $120,000

Contractual Services -
Companies/Institutions: Subcontract to
GTF for development of database, atlas and
maobile phone application on wild cat
monltoring - $80,000 {Output 1.2}

Total 580,000

Contractual Sendces —
Companles/institutions: Subcontract 1o
GTF far develaping protecol and S0OPs for
wild cat conservation = $40.000 [Output
1.3

Total 540,000

Cantractual Services—
Companies/institutians: Subcontract to
enviranmental NGOs / academic
institutions for develaping puidelines for
wild cat conservation = 540,000 (OCutput
1.4)

Total: 540,000

Contractual Services —
Companles/Institutions; Subcontract to
envirenmental NGOs [ academic
institutions for developing and
implementing training programme for
State and District Agencies $120,000
[Output 1.5)

Total 5120,000

400,000

A00, 000

MoEFCE

HEIFEEE
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Expenditure
Category

Detailed Description

Component |USDeq.

Component

Camponent
4

Sub-
companent

Sub-
component
4

Sub-Total

Responsible

Entity

Tatal
{UsDeq.)

[Executing

Entity
receiving

funds from

the GEF

Agency}[1]

Contractual
Services —
Company

Contractual Services =
Companies/Institutions:

-Subcaontract to GTF to develop and
operationalize Green Business Platform,
business partnership development in
landscapes, fund development, grant
scheme for commumnity-haced canservation
projects - 5120,000 [Qutput 4.1

Total: 5120,000

Contractual Services -
Companies/Instituthons:

~far coordination of communications task
force, development of communications
action plan and strategy; incorporate
virtual communications tools and bullding
capacity of the PMU/stakehalderstools for
virtual communications as a backstop to
avold defay In project activities in case
tace-to-face tralning/workshaps are
delayed (COVID19 mitigation); conduct
national- and landscape-level awareness
campaigns; develop awareness materials
and monitoring results; - 580,000 (Cutput
4,2}

- for development and implementation of
knowledge managament plan; incorporate
virtual communications toals and buidl ding
capacity of the PiU/stakeholders/toals for
virtual communications as a backstop to
avald delay in project activities in case
face-to-faca tralning/workshops are
delagyed [COVID19 mitipation); develop a
project website [ reglonal knowledge
platform to share project news, resulis and
Iinformation; devalop case studies on key
lssues relating to landscape consanation
for wild cats inchuding stakeholder
workshops - $100,000 (Output 4.4)

Total: 5180,000

Contractual Services —
Companies/Institutions:

- Subcontract to GTF to develop and
Implement transboundary comsenation
roadmap and local level transboundary
actions - 560,000 |Output 4.3)

Total: 560,000

20,000

360,000

260,000

MoEFCC

Internationa
| Consultants

International Consultants;

International Conzultant for MTR/TE - 30
days at 5650/ day for both MTR {Y3} and TE
[¥5) = 433,000 (Output 4.5}

Total: $39,000

359,000

39,000

PMoEFCC
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Expenditure
Category

Detalled Description

Companent (USDeg.)

Component
1

Component
']

Sub-
companent
1

Sub-
component
4

Sub-Total

Tatal
{usDeg.}

Responsible
Entity

[Executing

receiving
funds from
the GEF

Agency)[1l

Local
Consultamts

Local Consultants:

KAP consultant for baseiine and completion
assessments - 10 wooks at 51000/ week
Y2, 10 weeks ¥6 = 520,000 (Output 4.2}
Wabsite design consultant - B weeks at
51000/ week ¥1-2 = 58,000 [Output 4.4)
Case study consultants {writers] - 24 weeks
2t 51000/ week Y3-6 = 524,000 (Qutput 4.4)
Gender and Social Inclusion Specialist 8
weeks/¥1 and ¥2, and 4 weeks/Year for ¥3-
¥5 for PMU/executing partnes training,
bocal stakeholder consultations and suppart
for Gender Action Plan implementation and
maonitoring, provide technical suppaort to
the PMU to integrate gender Into project
imiplamentation plans, including annual
work plans = 28 weeks @51000 (Y1-6)=
528,000 [Output 4.5);

Total: §92,000

80,000

&0,000

80,000

MoEFCL

Local
Consultants

Lecal Consultants:

Mational Consultant for MTH / TE - 30 days
at 3200 for MTR (¥3) and 30 days &t $200
for TE (¥5) = 512,000 (Qutput 4.5);

12,000

12,000

Trainings,
Workshops,

Training, meetings and field training:
Consultation meetings far development &
implementation of landscape mester plang
= 8 x  landscapes y 35000 = $80,000
[Output 1.1)

Maticnal and reglanal meetings (5 x 55000
for development of database, atlas and
mobile phone app - £25,000 (Output 1.2)
Consultation meetings to develop Species
Recovery Plans faor 3 cat species - 3x55,000
= 515,000 (Output 1.2)

Caonsuftation meetings for developing
protoce! and SOPs for wild cat consarvation
-4 x 55,000 = 520,000 (Qutput 1.3)
Consuftation meetings for developing
puidelines for wild cat conservation 2
landscapes x 510,000 = 520,000 (Output
14)

Support for trakning events far State and
District Agencles - B events x 2 landscapes x
54000 = 564,000 {Dubput 1.5]

Total: 5224,000

224,000

224,000

224,000

MoEFCC
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Expanditure
Category

Detalled Description

Companent (LSDeq.)

Component
a

Sub-

eomponent
4

Sub-Total

Tatal
{UsDeq.}

Responsible
Entity

(Executing
Entity
receiving
funds fram
the GEF

Trainings,
Waorkshops,
Meetings

Tralning, Werkshops and Conferences:

- Mational and regional workshops x 5 at
510,000 for development of Green
Business Platform, business partnership
developmant - $50,000 (Cutput 4.1)

- for communications strategy planning
meetings [¥1, Y2} - 52,000 {Dutput 4.2]
-far transboundary collaboration and
action planning meetings [ visits (Y3-Y5) -
530,000 (Output 4.3)

- for annual stakeholder meetings 55,000 x
5 years = 525,000 [Output 4.4)

107, 000

107,000

107,000

Agency){1]

MoEFCC

Trainings,
Waorkshops,
Meetings

Training, Workshops and Conferences:

- far project Inception stakeholder
waorkshops — national and state-level
520,000 (Y1) (Cutput 4.5)

- for post-MTR stakeholder consultation
waorkshop to validate findings and help
suppart finalization and implementation of
MTR management response 510,000 [¥3)
[Cutput 4.5)

30,000

30,000

Travel

Travel:

In support of consultations, travel to and
wiithin landseapes for Output 1.1 - Years 1-
5 [530,000): Dutput 1.2 Years 1-5
{520,000); Output 1.3 Years 2-4 [57,300);
Output 1.4 - Years 2-4 (57,5000); Output
1.5 Years 1-5 {535,000}

Tatal: $100,000

100,000

100,000

100,000

MoEFCC

Travel

Travel:

- for consultations, partnership
development in project landscapes -
510,000 [Output 4.1)

- for awareness campaigns, KAP baseline
and completion assessments in project
tandscapes - 515,000 (Output 4.2)

= for transboundary meetings and visits to
project landscapes - 517,000 (Output 4.3}
- for anniuial stakeholders meatings, case
study field visits and consultations,
presenting results at international
conferences- 521,000 [Output 4.4}

- for Communications, Awareness and K
officer - 512,000 {Qutput 4.4}

- for Gender consultant training and annual
field wisits - §10,000 [Qutput 4.5)

85,000

85,000

85,000

MoEFCE

Trawel

Travel:

- far MTR {55,000 Y3 and TE ($5,000) Y53 =
510,000 (Dutput 4.5);

-far annual monitoring of project RF
Indicators and safeguards-refated
consultations by MEE and Safeguards
Anabyst - 516,000 (Output 4.5):

28,000

16,000
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Expenditure
Category

Detailed Duscription

Component (USDeq.)

Responsible
Entity

Companent

Component
4

Sub-
component

Sub-

compaonent
4

[Executing
Tatal Entity
{usDeq.) recelving
funds from
the GEF

Ageneyli1]

Sub-Total MEE FMC

Office
Supplies

Supplles: paper, stationery, printer
cartridges, personal protective equipment
{PPE], etc across all Dutputs - estimated at
$2000/year (plus balancing figure Yeer 6).
Tokal: 511,000

12,000

12,000 12,000 R

Office
Supplles

Supplies

for production of project commundcathons
and knowledge materials and MEE reports,
ete. (all Outputs)

Total: 517,700

17,700

13,700 17,700 WRIERC

Office
Supplies

Supplies: pager, statisnery, printer
cartridges, personal protective equipment
|PPE}, etc:

National praject management at 51,000 /
wear ovar b years

Total = 55,900

5,500 & anc MoEFCC

Other
Operating
Costs

AV & print production costs: audio visual
and printed materials In suppart of:
Landscape master plans for twe landscapas
- 512,000 (Dutput 1.1)

Atlas on wild cat distribution - 510,000
[Dutput 1.2)

Species Rocowvery Plans for 3 cat specles -
15,000 {Output 1.2)

Protocol and S0P on wild eats - 510,000
[Cutput 1.3)

Guidelines on small cat conservation -
510,000 (Outpast 1.4)

Training materials - 520,000 [Output 1.5}
Total: 577,000

77,000

77,000 77,000 M

Dthar
Dparating

AY and Printing Production Costs:

- for brochures and reports for Green
Business Platform and grant scheme -
540,000 (Output 4.1)

- for awareness mates|al printing
production - 515,000 (Output 4.2)

- for supporting materials for
transboundary site work - $3000 (Qutput
4.3)

- for KM raperts, case studies, stakeholder
meating matarials, terminal repart -
£29,000 [Output 4.4]

57,000

57,000 57,000 MaEFCe

Crther

Operating
Costs

AV &nd Printing Production Costs:

~for Mid-term and terminal evaluation
reporis, M&E reports, gender, safeguards
reports - 56,000 (Qutput 4.5)

Other
Operating
Costs

Professional services: Annuwal sudit for
Components 1 and 4 {53,000/ year for 6
years).

Total 518,000

2 18,000 | 18,000 MaEser.

Grand Total

881,000

766,800

1,647,800 | 181,000 | 1as,200 | 1575000
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